BOARD Action Items– 2.9.2016
Owner Engagement (internal action items kept separately)
1. Develop and Plan an Owner Forum topic regarding Preferred shares and parking.
Election/Recruitment (internal action items kept separately)
2. Work on verbiage for elections making it clear for voters of how many people they need to vote for. 
Policy & Bylaw (internal action items kept separately) ON HOLD – PENDING BYLAW REVISION
3. Continue to look at B policies (other than B13, B6 and B7) for congruence with the new Ends and the purpose of B policies. 
4. Policy and Bylaw Committee will ask Laurene to review the Co-op’s bylaws (using drafted version with member-owner changes), and if she finds anything significant she will put it on the Board’s agenda for directors to consider submitting for owner approval at the Annual Meeting in April. 
5. Policy and Bylaw will move forward with an approach to clarify current ownership practices. The Committee will consider clarifying ownership to clearly specify one Primary owner, with all other persons having only the right to shop on the account. 

6. Policy and Bylaw to clean up B10 and make it clear. 
7. Policy and Bylaw to remove the annual planning document from B3 and add annual planning document to B8. 

8. Policy and Bylaw to merge and combine B6 and B7. 
9. Policy and Bylaw to look at the CBLD policy template. 
10. The Bylaws need to be updated in order to define what Board member participation needs to be in order to remain on the Board.
Professional Development (internal action items kept separately)
Strategic Initiatives (internal action items kept separately)
11. Create an Advocacy Committee that will keep the Board informed of topics related to Food policy and democracy in action.
General  

12. Kyle Parkins to research food safety in regards to serving food in a self-serve bar.
13. Laurene to investigate legal structure of member loans offered in Idaho and Washington.
14. Melinda to email the Board information about our stores deli department and how it compares to other Co-ops.
15. Colette to send Joan updated information about the business partnership program.
16. Colette to find out if Art can facilitate our spring retreat.

17. Melinda to share the Open Forum Presentation online.

Future Action Items (These items are in process and ongoing)
18. Melinda to find out if GM in Boise is available to meet with us?
19. Revisit the topic of “staff serving on the Board of Directors” January 2017

DONE

· Colette to confirm that Tod Geidl can review proposed bylaw changes between February 10th – 16th so there can be a vote at the February work session.

· Dena to create Google Calendar with Board meetings and reminders.

· Dena to add N/A option in the Survey Monkey surveys and include comments when printing.

· Dena to reserve Great Room at the 1912 Center for the Annual Meeting from 3-5.
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