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General Manager’s Monitoring Report – January 20, 2016
Policy Type: Executive Empowerment Policy Title: B3 – Communication & Counsel to the Board

I report compliance with all parts of this policy.

Melinda C. Schab,GM Moscow Food Co-op
Policy Language

With respect to providing information and counsel to the Board, the General Manager must keep the Board informed.

Interpretation & Operational Definition:

In the context of this policy, the General Manager is responsible for ensuring that the Board has sufficient information to make Board decisions, enabling the Board to perform to the best of its abilities.

Data: Compliance with the primary points of all the sub-policies will demonstrate compliance.

I report compliance with the top level policy.

Policy Language

Accordingly, the General Manager must:

B3.1 make the Board aware of relevant trends, public events of the organization, and general manager interactions with other organizations when they are acting as the Moscow Food Co-op’s official representative;

Interpretation & Operational Definition:

This sub-policy directs the General Manager to communicate regularly with the Board of Directors to keep them informed about the business of the Co-op. The General Manager is responsible for ensuring that the Board has all the information it needs in order to make good decisions. This information is primarily about long-term, bug-picture or high-impact information rather than the da-to-day details. 
1. Relevant trends in Moscow Food Co-op organization and management’s responses are presented by the General Manager as they occur. 
2. The Board will be informed of public events of the Moscow Food Co-op in the following ways:

a. Informed by the GM of Moscow Food Co-op hosted events 

b. Informed by the GM of events that are anticipated to be covered by the media

c. Via the calendar of events on the Moscow Food Co-op’s website

3. The Board will be promptly informed by the General Manager of any situation involving other organizations wherein the General Manager is acting as a representative of the Moscow Food Co-op.

Data:

1. Links to relevant industry news:
a. Briar Patch
b. Keweenaw Co-op
c. Littleton Food Co-op
d. Safeway
e. Thrive
f. Whole Foods
g. Food Co-ops
h. Canyon County Co-op
i. Aldi
j. Costco
k. Whole Foods
l. La Montanita
m. Sprouts
n. Walmart
o. New Seasons
p. Aldi
q. Target
r. Whole Foods
2. Events to note:

a. The following events continue to take place regularly:

i. Co-op Kids

ii. Mamas & Papas

iii. Art in the deli

iv. Tuesday Night Music Series – on short-term hold
v. Good Food Book Club
vi. Food For Thought Film Series
vii. Wellness Wednesdays
b. Seasonal Events

i. Tuesday Grower’s Market
ii. Growing Up Gardening
iii. Pullman Farmers Market 
iv. Tasteful Thursdays 
v. Taste of the Palouse

Data supports compliance.

Policy Language

B3.2 provide monthly updates with information about any substantial changes to the Business Operations Plan and Marketing & Merchandising Plan, significant changes to the Co-op’s physical assets (per B11),  or internal and external changes which affect the assumptions upon which Board Policy has been previously submitted;
Interpretation & Operational Definition:

This sub-policy requires that the General Manager inform the Board of any mid-year changes made to annual plans or to the physical assets of the Co-op. The General Manager is also responsible for providing the Board with adequate notice of changes to ensure that the Board is informed and so that the Board has time to consider whether and how to weigh in with changes to Board policy.
In the case of confidential matters, the GM will report/counsel on these matters in Executive Session rather than in the written report.
Data:

· Operational definitions/ interpretations and actual data for all Board policies are supplied according to the monitoring schedule as described in policy D10. 

· The topics of both the business plan and the marketing plan were discussed at the October meeting and this limitations policy has an update pending.

Data supports compliance.

Policy Language

B3.3 submit timely, accurate, and understandable data required by policy C3 – Monitoring Management Performance;

Interpretation & Operational Definition:

This sub-policy directs the General Manager to submit monitoring reports to the Board that are readable, accurate, and according to the schedule defined in policy D10. These reports will be written in such a way that the Board can easily determine whether or not the General Manager/Co-op is in compliance with the policy.  

Data: For the February 2016 Board of Directors meeting the required GM Monitoring Reports have been submitted for policies A1 and B3.
Data supports compliance.

Policy Language

B3.4 provide information about community issues, potential legal issues, and unforeseen occurrences, and recommend actions to the Board.

Interpretation & Operational Definition:

This sub-policy requires the General Manager to provide additional information to the Board about potential issues at the Co-op or in the community that may be bad for the business. The General Manager is empowered to recommend specific action to the Board in these instances. In the case of an unforeseen issue, the General Manager would request a conversation in Executive Session rather than providing information in this report. 

Data:

· I have nothing to report.
Data supports compliance.

Policy Language

B3.5 provide the Board with an annual update to the multi-year Business Operations Plan.
Data: 

· Per our discussion at the October meeting this bullet point is scheduled to be removed.
Data does not support compliance.
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