Moscow Food Co-op Board of Directors Monthly Meeting
June 8, 2010

6:00 pm

Attending: Bill Beck, Donal Wilkinson, Jamie Bently, Andrika Kuhle, Kenna Eaton (GM), Christine Locker (Admin. Assist.), Joseph Erhard-Hudson (IT Manager), Joan McDougal (Grocery Manager)

Absent: Kimberly Vincent
Guests: Mark Mumford (BOD Candidate), Mary Ellen Brewick (BOD Candidate), Julia Parker (BOD Candidate), Sheryl Hagen-Zakarison (BOD Candidate), Kate Pesho
BOD Candidate Introduction

Member Forum:

· Kate Pesho is seriously concerned with the electronic data privacy practices at the Co-Op and would like to either learn more about it so she can understand it or try to promote a change in the practices.  
· ACTION: Bill will call Kate (882-7464) so they can discuss this issue together at another time. 
Consent Agenda: 

· Minutes: motion to accept May minutes, seconded, passed (4-0)
· GM Compliance Reports: motion to accept compliance reports, seconded, passed (4-0)

· Financials & Operations: motion to accept compliance reports, seconded, passed (4-0)

· Action item follow-up: All action items that were able to be completed were completed.

· Confirm agenda: No changes necessary.

Business Agenda:
· Retreat Review: Carol did do some work on the ends policies, but Bill has not yet reviewed them or sent them to Holly.  The Bylaw and Policy committee will need to prepare the ends for a vote, hopefully by next month.  The Board Development Committee will try to have meeting guidelines prepared by next month’s meeting.

· ACTION: Bill will send Donal guidelines from Ashland for Board Development Committee to be mixed with the guidelines from the retreat and the sample guidelines from the packet.  
· ACTION: Christine will send member flow chart poster to Donal when she is finished.  

· ACTION: Christine will meet with Joseph to help with the set-up of the Wiki site.
· New BOD Appointment Process: Executive Committee met last week to review the applicants and determined that candidate screening was not necessary.  Andrika proposed an executive session to decide whether or not the BOD needs additional time with the candidates before making a decision, and BOD members decided to stay after the meeting to make a decision about what the next step of the process should be.  Bill will be in touch with the candidates within a couple of days.
· Electronic Data Privacy: Bylaw & Policy felt the proposed policy, B12, would address the main concerns and at least provide a place to start.  Motion to accept Policy B12, seconded.  
· Andrika liked Bob Hoffman’s suggestion to make sure that any collected data isn’t used even internally for marketing because it helps address the public’s concern.  Kenna thinks targeted marketing can be a benefit and can save money.  
· Discussion ensued between BOD candidates and members about the data privacy concerns and the arguments both for and against.  
· Policy can always be changed later to reflect Andrika’s concern, but Co-Op shouldn’t limit themselves because some members may actually want internal marketing benefits.  
· Recommended that the BOD approve the proposed policy, then amend it to include Bob Hoffman’s suggestions (review of the length of data storage, internal marketing); however, including internal marketing stipulation locks people out of opting in to personalized marketing.  
· Passed (4-0) and policy adopted.  
· ACTION: Bylaw and Policy committee will address Bob Hoffman’s concerns for amendment to the policy.
· B2 Financial Planning Proposal: Kenna requested that the BOD temporarily suspend Policy B2, item 1 until such time that the BOD acts to clarify the intent of item 1 and constructs policy B2 so that the threshold and precision is consistent with policy governance.  

· The item doesn’t necessarily forbid or allow the GM to implement quarterly profit sharing.

· The item doesn’t put BOD and GM on the same page, and suspending it would signal BOD’s acceptance that quarterly profit sharing distribution is permitted until some future time when policy is rewritten.
· Kenna then presented her case for quarterly profit sharing. 
· Bookkeeping and inventory were more accurate in 2009, meaning numbers were more consistent and dependable.  
· Proposed system is conservative, and profit-sharing is about equal to the staff discount, which is the second largest expense.  
· Frequent incentive is much more powerful than infrequent incentive; quarterly profit sharing would ensure that people who leave the Co-Op would receive some bonus.  
· Improves expense distribution throughout the year.  
· Improves the “living wage” – added 37 cents per hour in 2009 and would add 43 cents per hour in 2010.
· Motion to suspend B2, item 1, seconded.  
· Concern that one quarter would be good, others would not.  
· Kenna has many options, including holding some back into a “pool” for insurance, but she can’t justify holding onto all of the profit.  
· Concern raised about being able to eventually buy the building

· 2% profit retained will allow for savings.  
· Concern that the Co-Op could become unprofitable.

· Second quarter is usually more profitable, so it seems fair to say that we’re on track.  We have the best understanding we’ve ever had of our finances, especially the department by department profit and loss statements, and our information is always improving so we are able to react quicker and adapt faster.  We can use information from the past to anticipate what to expect in the future, therefore keeping expenses in line with costs.  
· Staff members see the financial reports and are beginning to wonder if they’re going to receive profit sharing.  
· Nothing in the policy says that profit sharing has to happen.  
· Passed (4-0).  Policy B2, item 1 has been temporarily suspended until such time that it can be reconstructed.
Study & Engagement:
· Policy governance is what we make it and isn’t a black and white thing; we only have to drill the policies down as far as we want.  As long as you have the big picture/concept clearly defined, everything is framed correctly, and policies are consistent, you can target portions of it to make change and specificities.

· It can work the other way, also.  Smaller items can affect change in the larger ones.

· Why is it phrased “executive empowerment” instead of “executive limitations” in the policies?

· There was a push for “positive language” in the whole document.
· Idea that all BOD members are supposed to accept BOD decisions, even though it is always hard to be out-voted.
· Dissenting opinions are not discouraged.
· Presenting unified BOD to the public; leave personal opinions behind once a vote has been made.
· Remember to enter the conversation with an open mind instead of an agenda.
Meeting adjourned at 7:59
Recorded by Christine Locker
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