Board-Owner Communication Committee meeting notes
11.17.2021
Present: Cheyne (Chair), Alice, Greg, Priscilla S., Pamela (incoming committee member), Chloe (Marketing Manager)
Absent: Priscilla W., Linda
________________________________________________________________________

[bookmark: _heading=h.3zwff0wlo4ds]Committee Member Ideas & Observations:
The committee briefly discussed Community News and how it is distributed.

Notes Review and Action Items:
The committee briefly shared edits to make to the October committee meeting notes. Chloe will make the requested edits and will reupload the notes to the BOCC Resources website.

Charter Review:
The committee briefly reviewed the committee charter that was heavily revised in January 2021. The committee did not have any additional recommended edits. 

Elevator Speeches: 
Cheyne provided draft elevator speeches prior to the meeting. The committee reviewed and discussed.

Action: Cheyne will further define the word “fiduciary” in the 15-second speech regarding the Board’s purpose. 

The committee discussed and provided edits and/or feedback on how the Co-op is different from other health food stores:
· Community engagement and educational classes
· Dime in Time
· Philanthropic engagement
· Emphasis on local foods, goods, producers, artisans
· Emphasis on staff treatment
· 7 Cooperative Principles (democratic control, member economic participation)
· Locally-owned, cooperatively-owned
· Local business incubator
· Emphasis on sustainability as a priority (sustainable packaging, Fair Trade items)
· Trust in Co-op products, banned ingredients list
· Should highlight: the value of grocery shelf “real estate” and what the high cost is

The committee discussed the importance of “health food store” in the general question, and how that reflects on pricing, product availability, and the stereotype of the Co-op being more expensive than other stores. The committee agreed that, “Why is the Co-op so expensive?” should be added to the list of FAQs.

Action: Chloe will look for the “banned ingredients list.” She will share it with the committee. 

To wrap up, Cheyne took a photo of the white board filled with ideas. The committee will continue this discussion at a later date.

The committee discussed adding “staff treatment” to the list of topics that should be directed to the Board.

Feedback on list of “Operations Examples”:
· Product sourcing and availability
· This could be included in the “Products We Carry or Could Carry” topic
· How is the Co-op accessible to the community?
· This could fall under the Board’s list of talking points as well as operations examples

The committee briefly discussed how to communicate with/send emails to department managers.

Board Document Availability Procedure:
The committee reviewed the draft plan on sharing Board meeting documents with ownership. The committee discussed creating a specific request form (including name, member-owner number, email/phone number, document being requested, reason for request) the owner would complete prior to requesting the document. 

The committee discussed placing less emphasis on inviting the membership to attend Board meetings as a way to engage with the Board, and instead hosting more forums or other events. 

Action: Cheyne will draft a document request form as discussed.

Action: Chloe will add the review of this form to the January Board agenda. 

Schedule Next Committee Meeting: 
The committee will not meet in December. The committee will meet on Wednesday, January 19 at 6 p.m. via Zoom. 

DONE: 
· (October BOCC  meeting) Cheyne will welcome Pam to the committee. 
· (October BOCC  meeting) Annabelle will see if the Fiske Room in the 1912 Center is available on Wednesday, Nov. 17 at 6 p.m.

OUTSTANDING: 
· (September Board meeting) BOCC will draft elevator speeches for the frequently asked questions in the Board-Owner Communication Plan. 
· (September Board meeting) BOCC will finalize the mechanics of making GM and Board monitoring reports available to owners after meetings.
· (October BOCC Meeting) Cheyne will revise the section regarding Board writing assignments, and will distribute the revised plan to the Board for review.

