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Retreat Report
Moscow Food Co-op Board of Directors
Moscow, ID
December 4, 2021

Present:  	Alice, President; Cheyne, Vice President; Julia, Secretary; Mark, Treasurer; Dulcie, Isabel, Ken, Rob, Trish, Board Members; Melinda, General Manager; Chloe, Board Administrator.


Stats:	Moscow Food Co-op is incorporated as an Idaho Cooperative Corporation.  It has 7800 members each of whom contribute $150 to the business. There is a 9 member board, each of whom is a member of the cooperative. The co-op employs approx. 95 people.  

Resources: 	International Cooperative Alliance Statement of Cooperative Identity
Brett Fairbairn: Three Strategic Concepts for the Guidance of Cooperatives
	Malcolm Gladwell on Spaghetti Sauce, TED Talk 
Co-op Café 2021 Harvest Resources –coming via email soon!  
CBLD Video: Civic Engagement in Cooperative Development 

Next Steps:	GM Compensation subgroup to meet
		Chloe and Thane to develop working draft Board Workplan from retreat notes

Bike Rack:	What ideas for future are other co-ops discussing?
	Look at C5 & C9 & see bylaws re: direct reports vs any staff; candidates vs board members. 
	DISC instrument for board members to better understand self/others?
	Pull strategic vision back into board meeting? Keep creative and playful

Better Mtgs:	Self-and group facilitation tips:
All work together to help keep to agenda time limits
			All work together to help one another keep to topic at hand
			Develop group norms/agreements re communication during meetings
			All work together to ensure a balance of voices during meetings
				So that all feel included and heard
				So that no single voice dominates
		Continue to fine tune agenda timing, meeting outcomes
		Board training re: retail grocery, financial basics
		
Retreat Planning and Facilitation provided by Thane Joyal             thanejoyal@columinate.coop 
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