Memo re: Reviewing Committee Charters for 2022
12/27/2021
Annual reviews of committee charters have been scheduled as a part of each January board meeting. In late November 2021, committee chairs were asked to have their committees review their charters and have a draft with any suggested changes ready for the January 2022 board meeting. However, during the board retreat in December 2021 and the board development committee meeting the following week, it was suggested that a more macroscopic view of the purpose of committees may be needed in order to involve the whole board on important discussions as well as refocus energy on topics of priority. Thus, as board members review the committee charters included in this packet, please also considering the following questions:
1) Are there committees that do not belong?
2) Are there committees missing or potential areas that we are not working on?
3) Are there duties of committees that should be completed by the entire board of directors rather than a smaller subset?

Thank you for your thoughtful consideration.
Alice
 
