Strategic Vision Committee meeting notes

9.17.2021

Present: Rob (Chair), Isabel, Julia, Trish, Melinda (GM), Annabelle (Incoming Board Admin)
Not Present: Chloe (Outgoing Board Admin)

Feasibility and big picture planning -Participating Owner Program to replace Volunteer Program

Melinda spoke with the committee about the Participating Owner Program, various discount programs,
owner perks, and the FLOWER program.The committee members provided feedback.



