Owner Engagement Committee meeting notes – Draft
September 25, 2019
Present: Cheyne Mayer (Chair), Isabel Gaila Barbuto (Board)—present at 5:40 p.m., Mark Thorne (Board), Alice Ma (Board), Priscilla Wegars (Participating Owner), Priscilla Schmidt (Participating Owner), Greg Meyer (Participating Owner), Willow Venzke (Admin)
Absent: Jolie Kaytes (Participating Owner), Linda Russo (Participating Owner)
5:00 p.m., Mezzanine
1. Notes review
August notes were approved.

2. Organics Forum
The committee debriefed the forum.
· Kenton Bird offered feedback: 
· Less panelists (3 or 4)
· Forum too long (limit to 1.5 hours)
· Action: Mark will summarize the Organics Forum for a newsletter article. 
· The forum could’ve been videotaped or live streamed. On a live stream, people watching could ask questions.
· There was a good turnout, the best we’ve seen for a forum so far. Roughly 70 people attended. 
· It’s important to bring the moderator up to speed on what not to paraphrase. He said organic vs. conventional, which we tried to avoid.
· Time management wasn’t as strict as it could have been.
· Luke Tonnemaker was appreciative of the opportunity to be a panelist because he hadn’t done it and now he feels like he could do it again.
· We invited Melinda but didn’t use her. We could’ve had a prepared question for her or let the audience know she was available to answer any questions. 
· We could’ve also let the audience know that Board members were available.
· We could’ve started planning a month earlier to incorporate processes earlier. 
· The forum was reported on by the Daily Evergreen, and it was mentioned in the Get Out and Do It section of the Daily News. 
· Gwen commented that we didn’t really have a conventional farmer on the forum to provide the large-scale spectrum.
· Overall, it went really well!

3. Co-op Community Fund 
· The Committee will create a rubric to determine grant eligibility.
· Alycia spoke with David Thompson with Twin Pines, who had some suggestions:
· Give $1,000 instead of using entire $1,500 so that the amount can be advertised early and there is still some money left. 
· Give the full amount to only one winner so they get $1,000, an impactful amount.
· Organizations could still be involved in the Annual Meeting somehow.
· It could be a good draw to have owners vote at the Annual Meeting.
· Sometimes in things like this, organizations are chosen because they have the most friends who vote for them. 
· A new idea: Ownership could vote on the rubric and then the Committee could put out the applications and determine the winner. Owners that attend the 2020 Annual Meeting could vote on the rubric, or they could vote online.
· We aren’t required to give grants every year, it could be every other year. 
· The winner could be announced at the Annual Meeting, and we could announce “look what an impact your dollars had!”
· Once the rubric is clear after the Annual Meeting, we could put out the application. It could be open through the end of the year - Dec. 31. 
· Evaluating applicants would require research and time. The Committee would have January through the end of March to determine the winner. Then, the winner would be announced at the 2021 Annual Meeting.
· At the 2020 Annual Meeting, we could open the campaign. Online voting could open for a couple weeks, and there could be a station set up at the Co-op. 
· Action: Willow will talk to IT about whether free online voting is an option. 
· Before the next meeting, committee members will email values that are important to each them. 
· Action: Priscilla S. will research rubrics. 
· Action: Willow will send a reminder to committee members in 2 weeks that rubric values are due in 3 weeks.
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4. Next Meeting
The committee will meet Wednesday, October 23 at 5 p.m. 
