Board Monitoring Policy C8: Governance Investment

SurveyMonkey

Q1 The Board ensures that Board skills, methods, and supports are
sufficient to allow them to govern with excellence.

Answered: 8

(no label)

0% 10% 20% 30% 40%

50%

90% 100%

[ strongly disagree [ Disagree Agree Strongly agree Abstain

STRONGLY DISAGREE DISAGREE AGREE STRONGLY AGREE TOTAL
(no 0.00% 12.50%  87.50%
label) 0 1 7 8
# COMMENTS AND EXAMPLES:
1 | feel like we have work to do in this area, and it is good that the executive committee is making

this a priority.--Cheyne

2 | think we are aware of deficits and are working toward improvement.
3 | think the board members are very supportive. | am not aware of what all the "supports" are yet. -

Mark
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WEIGHTED AVERAGE

2.88

DATE
9/29/2019 2:33 PM

9/28/2019 3:52 PM
9/26/2019 1:18 PM



Board Monitoring Policy C8: Governance Investment

SurveyMonkey

Q2 The Board incurs governance costs prudently, though not at the
expense of endangering the development and maintenance of superior

capability.
Answered: 8  Skipped: 0
(no label)
0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
. Strongly disagree . Disagree Agree Strongly agree Abstain

STRONGLY DISAGREE DISAGREE AGREE STRONGLY AGREE ABSTAIN TOTAL WEIGHTED AVERAGE
(no 0.00% 0.00%  75.00% 12.50% 12.50%
label) 0 0 6 1 1 8 3.14
# COMMENTS AND EXAMPLES: DATE
1 We can do better 9/28/2019 3:52 PM
2 Does this mean we won't be prudent if development and maintenance of superior capability is 9/26/2019 1:18 PM

endangered? I'm not sure what "superior capability" means, either. - Mark
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Board Monitoring Policy C8: Governance Investment

SurveyMonkey

Q3 The Board provides training opportunities to orient new directors and
Board candidates, as well as to maintain and increase existing directors'

skills and understanding.

Answered: 8

(no label)

0% 10% 20% 30% 40%

. Strongly disagree . Disagree Agree
STRONGLY DISAGREE DISAGREE AGREE STRONGLY AGREE
(no 0.00% 12.50%  75.00%
label) 0 1 6
# COMMENTS AND EXAMPLES:
1 Candidate orientation and new board member orientation were both helpful. I'm not sure if

appointed directors have as sufficient of a training.
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50%

Strongly agree

90% 100%

Abstain

TOTAL WEIGHTED AVERAGE

8 3.00

DATE
9/24/2019 1:53 PM



Board Monitoring Policy C8: Governance Investment

SurveyMonkey

Q4 The Board arranges outside monitoring assistance as necessary.

(no label)

0% 10% 20%

. Strongly disagree
STRONGLY DISAGREE DISAGREE
(no 0.00% 12.50%
label) 0 1
# COMMENTS AND EXAMPLES:
1 Is this the staff survey and audit?

Answered: 8  Skipped: 0
30% 40% 50% 60% 70% 80%
. Disagree Agree Strongly agree
AGREE STRONGLY AGREE ABSTAIN
75.00% 0.00% 12.50%
6 0 1
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90% 100%

Abstain
TOTAL WEIGHTED AVERAGE
8 2.86
DATE

9/24/2019 7:19 AM



Board Monitoring Policy C8: Governance Investment

SurveyMonkey

Q5 The Board uses outreach mechanisms as needed to ensure their
ability to listen to owner viewpoints and values.

(no label)

0%  10% 20%

[ strongly disagree
STRONGLY DISAGREE DISAGREE
(no 0.00% 12.50%
label) 0 1
# COMMENTS AND EXAMPLES:
1 We could do better here

Answered: 8  Skipped: 0
30% 40% 50% 60% 70% 80%
. Disagree Agree Strongly agree
AGREE STRONGLY AGREE ABSTAIN
62.50% 12.50% 12.50%

5 1 1
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90% 100%

Abstain
TOTAL WEIGHTED AVERAGE
8 3.00
DATE

9/24/2019 7:19 AM



Board Monitoring Policy C8: Governance Investment SurveyMonkey

Q6 The Board uses professional administrative support.

Answered: 8  Skipped: 0

(no label)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Strongly disagree . Disagree [ Agree [l Strongly agree  [lI N/A

STRONGLY DISAGREE DISAGREE AGREE STRONGLY AGREE N/A TOTAL WEIGHTED AVERAGE
(no label) 0.00% 0.00%  37.50% 50.00%  12.50%
0 0 3 4 1 8 3.57
# COMMENTS AND EXAMPLES: DATE
1 The best! 9/24/2019 7:19 AM
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Board Monitoring Policy C8: Governance Investment SurveyMonkey

Q7 The Board delivers its annual budget by December 1 of each year.

Answered: 8  Skipped: 0

(no label)
0% 10% 20% 30% 40% 50% 60% 70%

80% 90% 100%

. Strongly disagree . Disagree Agree . Strongly agree . Abstain
STRONGLY DISAGREE DISAGREE AGREE STRONGLY AGREE ABSTAIN TOTAL WEIGHTED AVERAGE
(no 0.00% 25.00%  25.00% 0.00% 50.00%
label) 0 2 2 0 4 8 2.50
# COMMENTS AND EXAMPLES: DATE
1 Have not been on the board long enough to answer this 9/24/2019 1:53 PM

718



Board Monitoring Policy C8: Governance Investment SurveyMonkey

Q8 Overall, do you find the Moscow Food Co-op Board of Directors in
compliance with Policy C8: Governance Investment?

Answered: 8  Skipped: 0

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 100.00% 8
No 0.00% 0
TOTAL 8
# COMMENTS AND EXAMPLES: DATE

There are no responses.
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