Board-Owner Communication Committee meeting notes
10.22.2021
Present: Cheyne (Chair), Alice, Greg, Priscilla W., Linda, Chloe (filling in for Annabelle)
Absent: Priscilla S., Annabelle
________________________________________________________________________

[bookmark: _heading=h.3zwff0wlo4ds]Committee Member Ideas & Observations:
The committee briefly discussed the format of monthly Board meetings. 

The committee did not have additional ideas or observations to share.

Notes Review and Action Items:
No review of action items was needed.

Letter of Intent: 
The committee reviewed Pamela Awana Lee’s letter of intent to join the committee. The committee was in favor of inviting her to join the committee. 

Action: Cheyne will welcome Pam to the committee. 

Owner Forum Update:
Cheyne provided a brief review of the Board’s discussion of the Communication Plan during the October Board meeting. 

Cheyne felt the Board would not be ready to hold an Owner Forum in January as the draft plan currently describes. The committee agreed and will postpone planning a forum.

Communication Plan Changes:
Cheyne briefly reviewed the changes that have been made to the draft Communication Plan in response to the Board’s feedback. The committee discussed and provided feedback, especially on the addition of the section titled “Board Activities Highlights.”

The committee discussed the paragraph on Board writing assignments at length. The committee brainstormed ways to revise this paragraph. 

Action: Cheyne will revise the section regarding Board writing assignments, and will distribute the revised plan to the Board for review.


Schedule next committee meeting:
The committee will meet again on Wednesday, November 17th from 6 - 7 p.m. 

Action: Annabelle will see if the Fiske Room in the 1912 Center is available on Wednesday, Nov. 17 at 6 p.m.



DONE: - 
· (September Board meeting) BOCC will plan an owner forum for January. (removed)

OUTSTANDING: 
· (September Board meeting) BOCC will draft elevator speeches for the frequently asked questions in the Board-Owner Communication Plan. 
· (September Board meeting) BOCC will finalize the mechanics of making GM and Board monitoring reports available to owners after meetings.

