Board Monitoring Report-Policy C:
Global Governance Commitment

Visit https://moscowfood.coop/coop-policies to review this policy.

8 out of 10 participants have taken this survey.

Board Policy Monitoring — November 2021  Policy C: Global Governance Commitment



Policy C: Acting on behalf of our owners, the Board ensures the success of the cooperative
by working together effectively, empowering and holding accountable the General Manager,
providing strategic leadership for our cooperative, and perpetuating our democratic
organization.
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Policy C: Comments (optional):

4 responses

We could be more efficient in our meetings in order to leave more time for strategic leadership rather than
getting hung up on formatting and wording.

The last 18 months have been extremely strange, so perhaps it is okay that we haven't done a top-notch job
with this one. Perhaps it's enough that we have just been holding things together. But the truth is, we haven't
provided much forward-looking strategic leadership this year, and we have not held the GM accountable for
the success of the co-op.

On this scale, I'd say we're closer to needing improvement than consistently meeting approval with this global
policy, aside from "empowering and holding accountable the GM" which we do well

| think we need to work better together for the goad of the Co-op.
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