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Policy C: Acting on behalf of our owners, the Board ensures the D copy
success of the cooperative by working together effectively,

empowering and holding accountable the General Manager,

providing strategic leadership for our cooperative, and perpetuating

our democratic organization.
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Policy C: Comments (optional):

4responses

I don' think the board always works together effectively.

We are struggling at the moment to find our place. In particular we have not really
grappled with strategic leadership in a meaningful way, nor empowering and also holding
accountable the GM.

On three of four pillars of cooperative governance, our Board is struggling. Engagement
is incredibly low and the team isnt on the same page. Strategic leadership and owner
elations are neglected. We have made a ot of progress getting into compliance with the
nuts and bolts work of Policy C2 “The Board's Job’, and we should pat ourselves on the
back for that, but on this axis, we have a ot of work to do.

1 think we could improve on the strategic leadership.




