Board Development Committee Meeting Notes
10.11.2022
Present: Alice (President), Cheyne Mayer (Secretary), Dulce Kersting-Lark (Treasurer),  Melinda (GM), Thane Joyal (Columinate consultant), Alison Lubo (Board Admin) Chloe (Marketing Manager)
Absent: Ken Hart (Vice President)

Alice opened the meeting at 6:05 p.m.
 
October Meeting Review
The committee briefly discussed the October Board meeting.

· Cheyne briefly reviewed the discussion of his open letter to the Board.
· Multiple Directors would like to attend more Co-op events in the future.

November Board Retreat
· The committee briefly discussed the timeline of releasing the Community Needs Assessment. Cheyne would ideally like to see a survey be released by October 15. Marketing can more realistically get a draft survey complete by October 19.  The BOCC may want to share results of this survey at the 2023 Annual Meeting. It was suggested that a forum be held in January of February to discuss the outcome of the results. 
·  The committee briefly discussed potential outcomes for a virtual retreat later in the fall. If the retreat were virtual, it would likely be capped at 3 hours. The committee agreed to wait to schedule a retreat until spring of 2023.

Agenda Discussion:
· The committee discussed edits to the November Board agenda.
· The committee discussed the Letter provided by the GM regarding evaluation.
· The committee discussed the Board budget for the November Board meeting.

Agenda edits: 
· Remove fall retreat 
· Officially seat Mark 
· Move Patronage Dividend Agenda to consent agenda
· Writing Assignments - Mark 
· Part of recommendations - have Mark join BDC and BOCC chair
· Committee Composition
· Go over process for updating the Board Monitoring Tables


Touch Base on Transition
· The committee discussed changes to the Board Development Committee as Cheyne will officially resign from the Board in November. Edits will be made to the agenda to seat Mark at the November meeting. 


Melinda, Chloe, and Alison left the meeting to allow the Board to discuss the GM evaluation. 

Minutes completed by Alison Lubo, edited by Chloe Rambo




