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€2.1. Comments (optional):

1 response

We dont really do this much at all, let alone *regularly". The perennial option to email
Board members really isn' sufficient by itself to count as *facilitating; we need to
provide dedicated face-to-face opportunities
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C2.2. Hire, set compensation for, delegate responsibility to, and hold
accountable a General Manager (GM). Use a strategic process to
establish the value of GM compensation and complete this process
in a timely manner. With this sub-policy, is the Board:

8 responses

@ In compliance
@ Out of compliance
® Abstain
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€2.2. Comments (optional):

3 responses

I believe the timeline has been extended. We are struggling between micromanaging and
holding accountable

We've made great strides on this front. Voting in compliance, though we have room for
improvement with the GM compensation process

This process has been slow.
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'C2.3. Assign responsibility among Board members and between the
Board and the GM in a manner consistent with our commitment to
empower management and provide clear distinction of roles. With
this sub-policy, is the Board:

8 responses

@ In compiiance
Out of compiiance
@ Abstain
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C2.3. Comments (optional):
1 response

1feel there is a confusion or misunderstanding of proper roles at times
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C2.4a. Ensure appropriate organizational performance by
monitoring organizational accomplishment of Ends and
organizational operation within Executive Limitations.. With this sub-
policy, is the Board:

8Bresponses

@ In compliance
@ Out of compliance
® Abstain

€2.4b. Monitoring Board compliance with policies for Board Process.
and the Board-Management Relationship. With this sub-policy, is the
Board:

8Bresponses

@ In compliance
@ Out of compliance
® Abstain
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€2.4. Comments (optional):

2responses

Looking back, | think we should've requested 1-3 year goals as part of the last Ends
report, so we didn't fulfill our responsibility to ensure organizational accomplishment of
Ends. We should correct this in the coming year

Regarding Board-Management relationship - should this be Board-GM relationship? The.
board does not seem to interact with other management.
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C2.5. Perpetuate the Board's leadership capacity using ongoing
education and training; a robust recruitment, qualification and
nomination process; and fair elections. With this sub-policy, is the
Board:

8Bresponses

@ In compliance
@ Out of Compliance.
® Abstain
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€2.5. Comments (optional):

2responses

Education and training has been made available.

Would love to see data more regularly from nominations & elections to help judge
whether it's “robust”
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C2.6. Perform other duties as required by the bylaws or because of
limitations on GM authority. With this sub-policy, is the Board:

8 responses

@ In compliance
@ Out of Compliance.
® Abstain
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Policy C2: The Board's job will be to govern successfully. L) Copy

8 responses
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Policy C2: Comments (optional):

1 response

Somehow I didn't think about this until now, but | feel like this policy should have a
subpolicy about providing strategic vision. The policy name is “The Board's Job* and
providing strategic vision is absolutely part of that. The FAQ for “What does the Board
o?" actually provides a pretty good starting point for what such a subpolicy could look
like. Send to P&8? What do you think Ken?
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‘Compliance with the sub-policies below will demonstrate compliance with the
top-level policy. To govern successfully, the Board shall:
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C2.1. Facilitate regular and accessible opportunities for two-way
communication between the Board and the Cooperative's owners.
With this sub-policy, is the Board:

Bresponses

@ In compliance
@ Out of compliance
® Abstain

1L coy




