BOARD Action Items– 11.14.2017

Owner Engagement (internal action items kept separately) 

Nominations and Elections (internal action items kept separately)

Policy & Bylaw (internal action items kept separately) 
1. Policy & Bylaw committee will take each of the six parts of the current Ends Policy, turn it into a result statement, and identify its beneficiary. They will then report back to the Board. 
2. Policy & Bylaw committee will consult with Melinda, and then bring a revised Policy Monitoring Calendar to the Board.
Executive Committee (internal action items kept separately)

Strategic Initiatives (internal action items kept separately)

General  
1. Melinda will provide the Board with a document that specifies NCG and DC targets for expansion readiness.
2. Melinda to verify that the ownership form aligns with new bylaws.
3. Melinda to find out whether the 2009 industry standard referred to on page 3 of Melinda’s Policy B3 report has been updated. 
4. Melinda to come up with preliminary research regarding purchasing or leasing a vehicle and let the Board know. 
5. Melinda will put into writing for the Board what she would like to see in the Ends policy.
6. Willow will send the GM Monitoring form to the Board, and the Board will send completed form to Laurene. 
Future Action Items (These items are in process and ongoing)

1. The Board will create an Advocacy Committee that will keep the Board informed of topics related to Food policy and democracy in action. (Hold)
2. The Board will make a timeline for the capital campaign and consider hiring a capital campaign manager. (Hold)

DONE
· Tom, as chair of the Strategic Initiatives committee, will do research and due diligence on the Citizens’ Climate Lobby form, and will report back to the Board.
· [bookmark: _GoBack]Willow will resend the Board the questions requested from the Marketing department.
· Willow will ask Colette about her action item regarding putting together Farm Bill information for Study & Engagement. 
· Colette to put together Farm Bill information for Study and Engagement. – Removed. Not necessary at this time.

