Board Monitoring Policy D1: Unity of Control SurveyMonkey

Q1 To what degree does the Board understand that only officially passed
motions of the Board are binding on the GM?

Answered: 8  Skipped: 0

(no label) _

NOT AT ALL SMALL EXTENT MODERATE EXTENT GREAT EXTENT TOTAL  WEIGHTED AVERAGE

(no label) 0.00% 0.00% 25.00% 75.00%
0 0 2 6 8 3.75
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Board Monitoring Policy D1: Unity of Control SurveyMonkey

Q2 To what degree does the Board understand that decisions or
instructions of individual directors, officers, or committees are not binding
on the GM except in rare instances when the Board has specifically
authorized this power?

Answered: 8  Skipped: 0

(no label) _

NOT AT ALL SMALL EXTENT MODERATE EXTENT GREAT EXTENT TOTAL  WEIGHTED AVERAGE

(no label) 0.00% 0.00% 25.00% 75.00%
0 0 2 6 8 3.75
# COMMENTS AND EXAMPLES: DATE

There are no responses.
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Board Monitoring Policy D1: Unity of Control SurveyMonkey

Q3 To what degree does the Board understand that in the case of
directors or committees requesting information or assistance without
Board authorization, the GM can refuse any requests that, in the GM's
opinion, may disrupt operations or that require too much staff time or
resources?

Answered: 8  Skipped: 0

(no label) _

NOT AT ALL SMALL EXTENT MODERATE EXTENT GREAT EXTENT TOTAL  WEIGHTED AVERAGE

(no label) 0.00% 12.50% 12.50% 75.00%
0 1 1 6 8 3.63
# COMMENTS AND EXAMPLES: DATE

There are no responses.

3/4



Board Monitoring Policy D1: Unity of Control SurveyMonkey

Q4 Overall, do you find the Moscow Food Co-op Board of Directors in
compliance with Policy D1: Unity of Control?

Answered: 8  Skipped: 0

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 100.00% 8
No 0.00% 0
TOTAL 8
# COMMENTS AND EXAMPLES: DATE

There are no responses.
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