Strategic Vision Committee
October 10, 2019
Co-op Mezzanine, 5-6:30 p.m.
Present: Rob Ely (Chair), Dave Sutherland, Ken Hart, Laurene Sorensen, Isabel Gaila Barbuto, Melinda Schab (GM), Willow Venzke (Admin)
____________________________________________________________________________
Competition
· [bookmark: _GoBack]Walmart now has a big selection of organic products, including grass fed beef.
· We could put “we have grass fed beef” on the marquee. Keto and paleo eaters would be interested. 
· Another marquee idea: “Your grocery dollars are your vote. Vote here.”
· The Co-op is more than a grocery store; it’s a gathering place. People don’t gather at Walmart.
· We stand for different values than they do at Walmart, like supporting the local community.
· Competition creates curiosity.
· We could talk to Walmart about sending shoppers to the Co-op if they don’t have a product that shoppers want. Melinda could go to a staff meeting and tell them what we have and find out what products they have that we could help promote.
· We could also go to Rosauers: Thank you for having rotisserie chicken. We don’t have it, but we have this other product...
· Will we be boosting our merc section for the holidays again? People want to be able to buy presents for multiple people here. 
Diversity
· Indigenous people’s day is on Monday. The Co-op could do a Nez Perce food demo.
· Possible forum topic with UI: How can we support diversity in our community? Owner Engagement Committee is working on determining who gets the Co-op Community Fund grant. Diversity could be a pivotal marketing piece. 
· At the Co-op Café, we learned that “Can I help you?” can be offensive to many cultural groups. Instead, just say “hello” or “welcome” or “we’re glad you’re here.”
Operations
· Current Kitchen issues are part of a broader problem: we need better applicants, so we need to pay more to attract better people. 
· There could be an employee comment box, which would give management a better ear to the ground. It would need to be placed where management isn’t watching. It could provide a safer way to give feedback for employees who want to avoid conflict. 
· Customer comment cards get posted to the bulletin board, so the Board can look there to see what customers are saying/asking for.
Owner Feedback
· We have heard from some long-time owners that the Co-op is too corporate now. What does that mean? 
· Employees wear nametags and aprons
· The store is too clean
· Forums and Annual Meetings are too moderated
· A possible theme for 2020: listening. 
· Annual Meetings could be more of a party, less of a meeting. PCEI had a greenhouse dedication party with music for their annual meeting. Friends of the Clearwater had a big potluck. 
· We could post a staff member of the week so customers get to know the staff. Some staff don’t want to share with the public. 

At the next meeting, the committee will discuss the Trends Report.
