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Minutes January 2, 2008


Moscow Food Coop Board of Directors Meeting 

January 2, 2008

6:00
Call To Order

Attendance:
Bill Beck, Kathleen Ryan, Chris Caudill, Donal Wilkinson, Kenna Eaton (GM), 


Joe Thompson, Gary MacFarlane, Kim Vincent
Guests: 
Emily Melina, Candace Magnuson, David Adleman.

Old Business


6:00 

Elections update: The elections will be held Saturday March 1st and Tuesday 


March 4th.  

6:15

Membership committee update:  Restart the Dinner with Directors.  The 



sustainability committee will work on …….Have a dinner with directors with 


business partners to determine the future of the program.  

Monthly Business

6:40

General Manager Financial Reports.  



All year sales have consistently run over projected while expenses 




have usually been under budget, leaving us with a nice net income to offset 


expected depreciation, currently budgeted at $114k.






Comments. We progress with savings plan per Board policy.



Financial Ratio’s (as set by the NCGA):



Current (current assets/ current liab) goal: 1.25 



Quick (current assets-inventory/ current liab.) .70



Debt to Equity [standard]: 1



Comments: No surprises here on the balance sheet. 



Equipment: We spent $1424 on improving the loading dock staircase and paid 


$240 to remove a light pole in the parking lot.



The Earth Tub was finally installed and running by the end of November, 



hopefully we’ll get our first load of compost by the end of February. Earth Tub 


fundraiser scheduled for Feb. 29th, 2008


Kim moves and Joe seconds that we take $50,000 out of savings and apply it to 


6% member loans.  Voted yes unanimously.  



Kathleen moved and Kim seconds that we accept the monthly financial reports as 


being in compliance.  Voted yes unanimously.



Kim moves and Joe seconded that we accept the 2008 budget.  Voted yes 



unanimously.  

New Business

7:05

Bill brought up Cass’s suggestions for providing a volunteer discount for people 


volunteering at other local non-profits.  The idea was sent to the membership 


committee.  

7:15
Board went into executive session

Next Board mtg:
February 5th at 6pm

8:50 meeting adjourned

