Why Policy Governance
Policy Governance is not an ideology or a philosophy. It is an operating system, like Windows, because it’s designed to help people produce an outcome. The system gained traction in the cooperative world in the early 1990s because at that point cooperatives were shifting from being smaller entities that could essentially be managed by their boards to becoming larger, more complicated organizations that required more professional management and staff. This system helps boards refrain from micromanaging while also allowing for guidance and accountability.

Every month during the consent agenda we review policies scheduled for monitoring. We see the policies through our own eyes as well as from the General Manager’s perspective. We ask brief clarifying questions if needed. After this, we vote on the GM’s compliance with the policies up for review.
At other times, when the need arises, polices are revised. The Policy & Bylaw Committee drafts changes and proposes them to the Board for approval. Sometimes the draft returns to the committee with additional feedback to incorporate. Or, the policy revision could be approved with a vote. The update is incorporated into everyone’s manual.
Why do we use Policy Governance?

· It provides the Board with structure. By continually looking at policies we can change and grow, thus staying a dynamic organization.
· It structures our discussion on important topics and helps keep meetings from turning into circular, never-ending experiences.

· It keeps the Board from being involved in the operational minutia.

· It defines the Board’s role in the organization.
The following article, Taking Policy Governance to Heart, describes the essential principles of policy governance. It is helpful to read that article while referring to the Board’s Governance Policy Manual to see how those principles look in practice.

