[bookmark: _GoBack]Owner Engagement Committee meeting notes – Draft
December 18, 2019
Present: Cheyne Mayer (Chair), Alice Ma (Board), Priscilla Wegars (Participating Owner), Priscilla Schmidt (Participating Owner), Greg Meyer (Participating Owner), Willow Venzke (Admin)
Absent: Linda Russo (Participating Owner), Isabel Gaila Barbuto (Board)
5:00 p.m., Mezzanine
1. Notes Review
November notes were approved.

2. Hearts Activity/Co-op Values
The committee would like to have another hearts activity during the February Owners Week so that owners can share what Co-op values are most important to them. 

Several edits to the hearts poster were recommended:
· Change “We support and value our local economy.” To “We support our local producers.” 
· Change “We support and enhance our community.” To “We are actively engaged in our community.”
· Change the layout to spread last year’s biggest winners apart.  

It was brought up that owners could put their vote in a jar instead of putting a sticker on a poster. The committee will discuss activity details at the next meeting.

3. New PO Search
One person has expressed interest in joining the committee. Willow will ask her to submit a letter of intent. 

Action: Willow will add reviewing PO letter of intent to the January agenda. 

4. Co-op Community Fund 
Action: Willow will reach out to Twin Pines to find out how long it will take for the grant recipient to get the money after we send in the form.

The committee added the words “see the Moscow Food Co-op bylaws, article 1.4” after the mention of the nondiscrimination policy. 

Action: Willow will save the finalized application as a PDF and send it to the committee. 

Action: On the electronic version of the grant application, Willow will hyperlink the nondiscrimination policy to the bylaws 1.4. 

Marketing will share the Cooperative Community Fund information on January 2nd. 

5. Charter Duties
This agenda item will be discussed at the next meeting. 

Action: Willow will email the self-evaluation form before the next meeting. 

6. Annual Meeting
The committee began planning the Annual Meeting. 
· The Bakehouse has limitations, especially if weather is bad, but we would like to showcase its recent opening. 
· The CCF grant presentation will help give the Annual Meeting more definition. 
· The Annual Meeting could be held in the 1912 Center. 
· Owners could tour the Bakehouse later, either right after the Annual Meeting or at a later date. Willow will ask Jessi about what would work best for them. 
· Action: Willow will reserve the Great Room after talking to Jessi. 
· There could be a raffle to win something bigger, like a pie. 
· We will need an alcohol permit. 
· Action: To check on pricing to serve alcohol, Willow will check with Hunga Dunga and Greg will check with Patty’s Kitchen. 
· Willow will check on what we paid for the last few Annual Meetings and send it to the committee. 
· The committee would like to have nice, soft music. Action: Willow will ask the trio that played at the PPCS Gala if they are available and what the cost would be. 
· Action: Willow will reach out to Swallowtail Flowers to see if they can provide flowers or succulents. 
· We will ask owners to RSVP. 
· The Bakery will decide what they want to provide for refreshments.

7. Next Meeting
The committee will meet Wednesday, January 22 at 5 p.m. 
