Policy & Bylaw Committee Meeting Notes
December 19, 2019
5 p.m. – Co-op Mezzanine
Present: Laurene Sorensen (BOD), Cheyne Mayer (BOD), Ken Hart (BOD), Willow Venzke (Admin)
Absent: -
_______________________________________________________________________________
[bookmark: _GoBack]Policy Monitoring
The committee discussed how policies are monitored. In order to keep things from slipping through the cracks, when one or more sub-policies are out of compliance, they should be flagged on monitoring materials for the next review cycle. 
Policy B4
The committee made several changes to Policy B4 to improve monitorability. Action: Willow will add draft Policy B4 to the January Board agenda.
Policy B8
The committee made several changes to Policy B8 to improve monitorability. Action: Willow will add draft Policy B8 to the January Board agenda.
Policy C8
The committee made several changes to Policy C8 to improve monitorability. Action: Willow will add draft Policy C8 to the January Board agenda.

Action: Policy & Bylaw will review Policy C9 to improve monitorability.
