Board Development Committee (formerly known as the Executive Committee) meeting notes
1.12.2021
Present: Melinda (GM), Alice (President), Laurene (Vice President), Cheyne (Secretary), Mark Thorne (Treasurer), Chloe (Board Admin)
Absent: None

Committee Changes: 
The committee welcomed Mark Thorne to the committee in the role of Board Treasurer.

The committee briefly discussed the approved changes to the Board Development Committee charter, confirmed at the January 2021 Board meeting.

Notes Review:
The committee reviewed the November Executive Committee meeting notes. They did not have any edits for the committee notes.

Edits to January Board Meeting Minutes: 
The committee reviewed the January Board minutes and discussed edits.

Action: Chloe will create an archive of the FYI reports moving forward. 

GM Evaluation:
Laurene shared a brief update on information gathered on a phone call with Thane Joyal (Columinate consultant). 

Action: Laurene will record her notes and will share them with the committee before the February 2021 Board meeting. 

Board Monitoring Calendar: 
Cheyne provided an overview of his proposal to realign the Board policy monitoring calendar. 

The committee discussed Cheyne’s proposal, including how to shorten the overall length of meetings while accommodating the review of more/additional policies.

Action: Cheyne will reformat the proposed schedule (abbreviate explanations and reasoning, etc.) to be included in the Board Resource Handbook. 

Action: Cheyne will work with Thane Joyal (Columinate consultant) to learn more about what a C or D policy monitoring report might look like. He will come up with suggestions to bring them back to this committee for discussion at the February 2021 meeting.

Framework for Decision Making:
Mark provided a brief overview of the Board’s decision making process and efficiencies that could be made in the future. The committee discussed bringing this topic to a Board work session. The discussion can include clear definitions on the Board’s role within each component of the Ends.

The committee will continue this discussion next month in the interest of time. 

Next Board of Directors Meeting:
The committee discussed the agenda for the February 2021 Board meeting agenda.

Board Orientation Handbook: 
Cheyne discussed the recommendations to update the Board Orientation Handbook. The committee will continue to review the edited Board Orientation Handbook at the February committee meeting. 

Next Meeting:
The next committee meeting is scheduled for Tuesday, February 9 at 5:30 p.m.

Executive Committee Action Items: November 2020
Done: 
✓ Chloe will send the Policy Monitoring Tables to the committee for review. (CR Note: Sent to Alice for committee review when there’s time)
✓ Chloe will add a second signature field for the Secretary to sign Board minutes and will develop a process to have minutes signed by both parties in the future.

Outstanding: 
· (October 2020 Committee Meeting) Laurene will research the Idaho Statute’s definition of the secretary role.
· (October 2020 Committee Meeting) In progress:  Policy & Bylaw will review the Board Resource Handbook for efficiency and useful information, with the goal to create a master handbook that is available online. Executive Committee has reassigned this action item to EC following the committee meeting.
