DRAFT Board-Owner Communication Committee meeting notes
1.5.2020
Present: Cheyne, Julia, Maxine, Priscilla W., Priscilla S., Greg, Linda, Melinda (GM), Chloe (Board Admin)
Not present: Jessie
________________________________________________________________________

[bookmark: _heading=h.3zwff0wlo4ds]Committee Member Ideas & Observations
Greg shared the value of attending the monthly Board meetings.

Notes Review and Action Items:
[bookmark: _heading=h.c2xv03kjcys6]The committee reviewed action items from the December 2020 meeting. The status on action items has been updated at the bottom of the meeting notes.
[bookmark: _heading=h.xqiws6y8axuq]
[bookmark: _heading=h.c2xv03kjcys6]The committee did not have any edits to make to the December 2020 meeting notes.
[bookmark: _heading=h.xefzhhykn0r1]
Board Webpage Review Update:
[bookmark: _heading=h.ugsw9h1m06i7]Chloe did not have any website updates to share. The committee is welcome to add any additional edits or recommendations to the feedback document linked in the meeting agenda.
[bookmark: _heading=h.s7eux9mmcw1t]
Update on OEC’s charter revision:
Cheyne gave a brief overview of the charter updates approved by the Board.

Plan Annual Meeting:
The committee reviewed the 2020 Annual Ownership Meeting and brainstormed ways to increase engagement for the 2021 Annual Ownership Meeting.

Action: Chloe will experiment with ZOOM breakout rooms to allow for more engagement. She will bring ideas to the February committee meeting.
[bookmark: _heading=h.lm9k9ka44mmz]
The committee discussed: 
· Using a theme for the meeting to increase engagement
· Sharing more information about ownership
· Sharing some of the Co-op’s successes/challenges of getting through the pandemic
· Enjoying a “party atmosphere” and BYOB 
· Having the Co-op Kitchen do a cooking demo
· Having a giveaway as transitions between speakers (put the baskets out in the Co-op and share on social media to draw attention and interest in attending)
· Sharing positives, growth, positive customer service comments that occurred during the year
· Sharing information on results/outcomes of the discussion on access discounts
· Time for unstructured mingling/networking, time to get to know Directors if there is interest
· Making time for all Directors to introduce themselves
· Integrating fun trivia (“How many times did we sanitize the high-touch surfaces in the past 12 months” etc)
[bookmark: _heading=h.t9ozkuq9fg6f]
[bookmark: _heading=h.kkpl3rfkkr1]Action: Cheyne will reach out to Backyard Harvest to find a presenter to share more information on the CCF support they received.
[bookmark: _heading=h.j1tkj5924w3n]
[bookmark: _heading=h.ud3nnrp2akgc]The committee supported keeping the meeting at an hour or less.
[bookmark: _heading=h.34pj84m8g0k]
[bookmark: _heading=h.qeo7xnngmr4v]Action: Cheyne will look into the end results of our discussion on restructuring the discount programs.
[bookmark: _heading=h.rnqusk8g884s]
[bookmark: _heading=h.uuznpk4wz951]Cheyne shared a draft schedule based on the committee’s recommendations and ideas: 
· [bookmark: _heading=h.apbcrulq0047]Director/Staff Introductions, 5-7 minutes
· [bookmark: _heading=h.lxg65dnn7g78]Could ask all owner attendees to offer brief intro if there’s time
· [bookmark: _heading=h.qxu2eqmij61m]Drawing for a giveaway
· [bookmark: _heading=h.9t9opgyads4w]President/Treasurer Presentations, under 5 minutes apiece
· [bookmark: _heading=h.2oo2ga5q37v2]Attendee questions on Annual Report, 5 minutes
· [bookmark: _heading=h.ee53j4s177bq]Drawing for a giveaway
· [bookmark: _heading=h.bzox22oktzvh]Backyard Harvest presentation, 5 minutes
· [bookmark: _heading=h.u7fzh0qgtaff]Drawing for a giveaway
· [bookmark: _heading=h.5aixjmkjawbh]Breakout rooms (mingling through breakout rooms with prompts “What have you enjoyed about the Co-op?” and “What have you seen the store doing well?” - with attendees, staff and Board members, more brainstorming needed on prompts)
[bookmark: _heading=h.d40zaxjc4f3u]
[bookmark: _heading=h.iqqn1rhiv5dh]The committee brainstormed ways to integrate the “cooking class” component. Melinda recommended hosting the demo at the Bakehouse.
[bookmark: _heading=h.3u6at5utn6p0]
[bookmark: _heading=h.7jt6grrk1rt5]Action: Melinda will reach out to Amellia to learn more about a pesto rolls demo at the Bakehouse during the Annual Meeting. Melinda will also discuss the most convenient date/day of the week for the Bakehouse’s schedule.

[bookmark: _heading=h.s5avxyge5q7j]The committee discussed adding time at the meeting to thank staff for their hard work and dedication, and potentially asking owners for thank you cards, sharing gratitude for staff. This could also be a prompt in the breakout rooms, (“How could we share gratitude with staff?” etc)
[bookmark: _heading=h.o99uuhrokjg1]
[bookmark: _heading=h.ujk1pn1qm46t]The committee discussed the logistics of the giveaway drawings. A staff member could note the attendees and choose one at random.
[bookmark: _heading=h.xeh34ekgr62p]
[bookmark: _heading=h.e3acifh9khfe]The committee will select a date for the Annual Meeting at the February committee meeting.
[bookmark: _heading=h.ub4xulcrqdkv]
Schedule next committee meeting
[bookmark: _heading=h.kbfm3jjqadwq]The committee scheduled a meeting for Tuesday, February 2, 2021 at 5 p.m.
[bookmark: _heading=h.8cd7nwfh1403]
Committee Action Items:  January 2020
· (In-progress) Julia will research movie titles to share through this form of engagement, and will reach out to marketing to learn more about getting the event rolling

DONE: 
· Cheyne will wordsmith the “Committee Evaluation” section of the draft charter
