Policy & Bylaw Committee meeting notes
1.28.2021
Present: Laurene (Chair), Ken, Cheyne, Thane Joyal (Columinate consultant), Melinda (GM), Chloe (Board Admin)
Not present: 
_____________________________________________________________________________ 
The committee used action items for the January 2021 Board Meeting as the Meeting Agenda.

Action items: 
Policy & Bylaw (internal action items kept separately):
1. Complete: Policy & Bylaw will review Policy C6: Officers’ Roles to a) clarify the order of succession in the event of a Presidential vacancy and b) clarify how and when Board officers can be elected.
2. Complete: Policy & Bylaw will add the role of Secretary to Policy C6 after receiving clarification on the role from the Executive Committee.
3. Policy and Bylaw will review Policy B1.2 for monitorability. 
4. Policy and Bylaw will review Policy D2.
5. Policy and Bylaw will review Policy D4.
6. January Board Meeting: Policy and Bylaw will review subpolicy B6.5. 
7. January Board Meeting: Policy and Bylaw will work with Thane Joyal on comprehensive review of Policy C1 and C2. 
8. January Board Meeting: Policy and Bylaw will work with Thane Joyal on comprehensive review of the D Policy Suite.

Action Item #1: 
Cheyne gave a brief overview of his recommended edits made to Policy C6 - Officers’ Roles. The goals of reviewing this policy are: 1) To define the role of the secretary, 2) Make it clearer how and when officers are elected, and what happens in the case of a vacancy or multiple vacancies. 

The committee discussed further edits and recommendations as Cheyne edited the document in real time.

The committee confirmed Action Items #1 and #2 as complete.

Action Item #3:
Note from December Committee Meeting: The committee will postpone discussion on Action Item #5 [which is now #3] until after the January Board meeting, as Melinda is currently monitoring the policy for presentation in January.


