
BOARD Action Items– 2.13.2017

Owner Engagement (internal action items kept separately)
1. Owner Engagement committee to discuss the idea of a quarterly print publication. 

Nominations and Elections (internal action items kept separately)
1. Nominations & Elections committee to verify Board’s role after the election.

Policy & Bylaw (internal action items kept separately) 
1. Laurene to talk to Thain Joyal regarding bylaws on special meetings.
2. Policy & Bylaw committee to look at how to get good, honest staff input, including reviewing Policy B6. Discuss the option of a Board liaison to staff. 

Executive Committee (internal action items kept separately)

Strategic Initiatives (internal action items kept separately)

General  
1. Melinda will provide the Board with a document that specifies NCG and DC targets for expansion readiness.
2. Laurene to research statutory obligations and boundaries regarding disclosing a Pro Forma to owners.
3. Colette to put together Farm Bill information for Study and Engagement.
4. Committee chairs will add meeting times into the e-newsletter.

Future Action Items (These items are in process and ongoing)

1. Melinda to verify that the ownership form aligns with new bylaws when they’re adopted.
2. Create an Advocacy Committee that will keep the Board informed of topics related to Food policy and democracy in action. (This item is on hold until further notice.)
3. Make a timeline for the capital campaign and consider hiring a capital campaign manager. (This item is on hold.)
4. Go over in New Director Orientation: 
a. What does it mean to be a fiduciary? What is our responsibility?
b. The difference between business and personal finance. 
c. Where we are in the expansion process.

DONE
· Idgi to communicate with Colette regarding writing the Community News article.
· Melinda and Joe to go through FAQs on website and update as needed. 
· Kurt to send Industry Standard to Willow to share with interested owners. 
· Willow to look in CBLD documents regarding staff input on a Board of Directors. Also looked in NCG documents. No articles discussing this were found. 
· Melinda will request that Heather Nelson (HR Manager) provide a written update of changes made since the last HR Audit to the Board before the February meeting.
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