July – December 2016 GM Policy Monitoring Table

	Policy
	Scheduled Date of Mnitoring
	Actual

Date of Monitoring
	Comments
	On Time?
	Reasonable Interpretation?
	Data Provided?
	Compliant?
	Vote

	NONE
	July
 2016
	
	No Policy Monitoring reports for the month of July.


	
	
	
	
	_

	NONE
	August 2016
	
	No Policy Monitoring reports for the month of August.
	
	
	
	
	_

	New B1: Financial Condition and Activities
New B7: Communication to the Board
	Sept.

2016
	Sept.
2016
	 (New B1) The GM provided a written report, per Policy B1, about the Co-op’s financial activities. The Board appreciated the clarity in Melinda’s reports and how it showed the Co-op’s readiness for expansion. The reports also reflected moving towards a center store remodel with National Cooperative Grocers (NCG). 
(New B7) The GM  provided a written report about events and trends affecting store performance and stability. 
	Yes
	Yes
	Yes
	Yes
	New B1
Passed

5-0-1
New B7
Passed

5-0-1

	New B4: Membership Rights and Responsibilities
 
	October 2016
	
	(New B4) The GM provided a written report regarding the rights and responsibilities of members, per Policy B4. The GM also provided the Co-op’s current New Owner Form. 

The Board discussed current policies regarding general member rights as well as current membership fees. In addition, specifics about wording and design of the New Owner Form were discussed. This was the first time this new policy was reviewed by the Board. They made some suggestions about additional data Melinda could add. Board will discuss share price and payment options in November’s Board meeting. 

	Yes
	Yes
	Yes
	Yes
	New B4
Passed

4-0-1

	New B8: Board Logistical Support
	Nov. 2016
	
	(New B8) No comments

	Yes
	Yes
	Yes
	Yes
	New B8
Passed

5-0-2

	New B1: Financial Condition and Activities
New B7: Communication to the Board
	Dec. 2016
	
	(New B1) The General Manager provided a written report, per Policy B1, about the Co-op’s financial activities. The Board showed appreciation for Melinda’s work.
(New B7) The GM provided a written report about events and trends affecting store performance and stability. 
	Yes
	Yes
	Yes
	Yes
	New B1
Passed 6-0-0

New B7
Passed 5-0-1


