January – June 2016 GM Policy Monitoring Table

	Policy
	Scheduled Date of Mnitoring
	Actual
Date of Monitoring
	Comments
	On Time?
	Reasonable Interpretation?
	Data Provided?
	Compliant?
	Vote

	B2: Compensation & Benefits

B3: Communication & Counsel to the Board


	January 2016
	January 2016
	(B2)
· Colette informed the Board that the compensation analysis enclosed in B2 includes very specific pay rate information of current Co-op employees; therefore, it will not be discussed during the open meeting.  

· There was a question about what gainsharing is.  Melinda explained that gainsharing is a surprise bonus for the open book management when an undisclosed goal is reached.

· Idgi had some concerns about the overall spending and where all the money is going.  Melinda explained that employee benefits costs are really high, 6.8% of the Co-op’s income.  The dollar value in including this benefit to the employee is high, but the value to some employees who don’t appreciate the benefits are low.

· Colette compared our benefit percentage as comparable to local universities and businesses.

· Kurt suggested we continue this discussion during a Work Session.

· Bill thanked Melinda for her reports and appreciates all the great work she is doing.

(B3) no comments

	Yes
	Yes
	Yes
	Yes
	B2 passed

6-0-1
B3

Passed

6-0-1

	A1: Ends Policy
B3: Communication & Counsel to the Board


	February 2016
	February 2016
	(A1) The Ends Policy Report that Melinda compiled was extremely thorough and indicated how impressive the last year has been for the Co-op.  The report can be repurposed and work as a foundational piece for a marketing plan or even a capital campaign.

(B3) no comments

	Yes
	Yes
	Yes
	Yes
	A1 
Passed 5-0
B3 
Passed 5-0

	B3: Communication & Counsel to the Board

B8: Budgeting/Financial Planning
B9: Q4 Financials and Year End Financials
	March 2016
	March 2016
	(B3) no comments
(B8) Colette shared that the Year End Statements were helpful for looking at the proposed budget for the year and the explanation of how the GM attained those numbers.

Action: Policy and Bylaw to explore whether Policy B8 or Policy B9 should include an expectation for the GM to present year end actuals. 

2016 Budgets

The Board discussed the 2016 Budget and had some questions for Melinda on the sales growth percentages.  Melinda and her staff are working hard to hit 8% sales growth by paying better attention to contribution to margin.  In the next few years Melinda is going to focus the Co-op’s energy on three themes including customer service, promoting local, and the benefits of cooperative ownership.

Action:  Policy and Bylaw to update Policy B8 under section B8.3, under second bullet point, from the GM reporting to the Board of Directors about the MFC financial conditions monthly to quarterly.
The Access Discounts are calculated as a % of Net Sales and include the FLOWER Program, Senior Discounts, and Student Discounts.  The Co-op has budgeted .7% of sales for the Access Discount programs and this percentage could rise in the future if the programs are successful.  The discounts are valuable to the public, but the Co-op also exists to be profitable.  Melinda is not sure how high this cost could get and has agreed to keep an eye on it.

(B9)  Colette asked how financial reporting will change during expansion, referencing Net Income on page 3 of Melinda’s report.

Melinda explained that as we expand, each store will have a separate set of financial statements.  In addition, the Administration will always have its own set of financial statements.

As we move forward with expansion, Melinda would like to set a target to increase the number of ownership accounts and equity dollars.  Melinda discussed the option to offer an incentive for owners to invest in a lifetime ownership.  Looking forward, what percentage of those accounts and dollars do we want to specifically get from Pullman? 


	Yes
	Yes
	Yes
	Yes 
	B3 

Passed 6-0

B8 
Passed 6-0

B9 

Passed 6-0



	B3: Communication & Counsel to the Board

B12: Owner Data Privacy Policy
	April 2016
	April 2016
	(B3) The GM provided a written report about events and trends affecting store performance and stability. 
(B12) The GM provided a written report regarding electronic owner data. 

Melinda confirmed that the Co-op’s point of sale and owner data base information has not and will not be sold to other organizations. The contract that the Co-op has with National Co-op Grocers (NCG) includes contractual protection of owner information. 

	Yes
	Yes
	Yes
	Yes
	B3
Passed
6-0

B12

Passed
6-0

	B3: Communication & Counsel to the Board

B4: Emergency Management Succession

B5: Customer Service as a Value


	May 2016
	May 2016
	(B3) The GM provided a written report about the events and trends affecting store performance and stability.
(B4) The GM provided a written report on the store’s plan in case of emergencies. Melinda confirmed the following statement from Policy B4 is being accomplished by managers. 

All Moscow Food Co-op Managers are required to submit an Emergency Succession Plan for their positions to the General Manager.
(B5) The GM provided a written report on the store’s efforts to reach 100% customer satisfaction.
	Yes
	Yes
	Yes
	Yes
	B3
Passed 

5-0

B4

Passed

5-0

B5

Passed
5-0

	B3: Communication and Counsel to the Board 

B9: Quarterly Financial Conditions/ GM Update
	June 2016
	June 2016
	(B3) The GM provided a written report about events and trends affecting store performance and stability. 
(B9) The GM provided a written report, per Policy B9, about the Co-op’s financial activities. 

David asked for the specific dollar amount shown in the EBITDAPchart. Melinda said she would not know the EBITDAP dollar amount off the top of her head, but profitability in the store is increasing. 

Colette learned at a recent conference that during a store expansion, funders like to see that a business has at least 30 days’ worth of cash on hand for expansion, the Co-op has over 30 days of cash on hand.
	Yes
	Yes
	Yes
	Yes
	B3
Passed
5-0
B9

Passed
5-0



