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Owner Engagement (internal action items kept separately) 

Nominations and Elections (internal action items kept separately)

Policy & Bylaw (internal action items kept separately) 
1. Policy & Bylaw will create job descriptions for Executive Committee positions.
2. [bookmark: _Hlk11404640]Policy & Bylaw will create a draft of the Board’s Mission Statement. 
3. Policy & Bylaw will create an SOP on Roberts Rules of Order.

Executive Committee (internal action items kept separately)
1. The Executive Committee will investigate how to evaluate GM compensation. 
2. The Executive Committee will review Policy D5.
3. The Executive Committee will draft a statement regarding the Board’s commitment to workplace excellence.
4. The Executive Committee will look at the historical number of owners.  

General  
1. The Board will discuss internal Board policy monitoring at a future executive session.
2. At an upcoming Board retreat or work session, the Board will spend time learning how to read and understand financial statements. 
3. Melinda will calculate payroll during the hours of 8-9 p.m.
4. The Board will revisit a discussion on charging for paper shopping bags at the register.
5. Melinda will explore the cost of a trade area evaluation.


DONE
· Policy & Bylaw will reevaluate the policy monitoring survey process.
· Policy & Bylaw will look for Board references to “Strategic Plan” throughout the policies.



