Owner Engagement Committee meeting notes – Draft
January 22, 2020
Present: Cheyne Mayer (Chair), Alice Ma (Board), Priscilla Wegars (Participating Owner), Priscilla Schmidt (Participating Owner), Greg Meyer (Participating Owner), Linda Russo (Participating Owner), Isabel Gaila Barbuto (Board), Willow Venzke (Admin – outgoing), Chloe Rambo (Admin – incoming)
Absent: -
5:00 p.m., Mezzanine
1. Notes Review
December notes were approved with one small amendment.

2. Committee Self-evaluation
The committee discussed the self-evaluation. One recommendation stood out: the meeting agenda could be more detailed and include desired goals. 

Action: Chloe will work with Cheyne to update the committee meeting agendas to be more detailed and goal oriented. 

Action: Chloe will remove the “strongly agree” and “strongly disagree” options on the self-evaluation survey next year. 

3. Hearts Activity/Co-op Values
In December, the committee discussed how to improve the hearts activity.

· Owners Week is coming up on February 8th-16th.
· Board members and committee members will table.
· This year, owners will “vote” by putting a token in a covered jar instead of a sticker on a poster. This will ensure that people don’t vote based on what is already popular or unpopular. 
· Additionally, all customers will have the opportunity to write on a paper heart what they love about the Co-op and display it.  

Action: Willow will order 7 jars and heart cut outs. 

Action: Willow will update and print the poster for the hearts activity. 

Action: Willow or Chloe will send the committee a sign-up sheet for Owners Week tabling. 

4. Annual Meeting
The 1912 Center is booked all afternoon on Sunday, April 5. The committee discussed other possible venues and decided on the Latah County Fairgrounds. 

Action: Willow will reserve Latah County Fairgrounds on April 5 from 2-6 p.m. 

At the Annual Meeting:
· The Board President will unveil the new Ends. Action: Willow will create a poster of the new Ends.
· There will be a raffle to win a pie. 
· Peg will choose which wine to serve. 
· Cookies will be special ordered from the Bakehouse after RSVPs are in. 
· The committee will discuss options for music at the next meeting. The trio that was recommended is already booked for that day. 

Action: Willow will contact Joe Norris with Hunga Dunga to ask him to serve beer at the Annual Meeting. 

Action: Willow will ask the kitchen if they can provide appetizers for the Annual Meeting.  

5. New PO Search
One owner is interested in joining the committee. She will write a letter of intent before the next committee meeting. 

6. Co-op Community Fund 
There are 2 applicants for the Co-op Community Fund grant so far. 

Action: Willow will scan the applications and send them to the committee for review. 

7. Next Meeting
[bookmark: _GoBack]The committee will meet Wednesday, February 26 at 5 p.m. 
