Strategic Vision Committee meeting notes
2.15.2021
Present: Rob (Chair), Isabel, Chloe, (Board Admin)
Not Present: Alice, Maxine
____________________________________________________________________________

The committee’s composition was revised during the February 2021 Board meeting. The updated committee consists of Rob (Chair), Alice, Isabel, Maxine, Melinda (GM), and Chloe (Board Admin). 

Conversation with John Steinman: 
Following up on the conversation had at the January committee meeting, Isabel connected with John Steinman regarding a potential information session with us.

Isabel shared he had a good understanding of how the expansion conversation can take place within boards, and can provide more information if we wish.

The committee followed up on the prior conversation of inviting someone from PCC to meet with the committee.

Action: Isabel will follow up with her contacts at PCC on joining in an information session/open Strategic Vision Committee with our Board.

Next steps (from prior committee meetings): 
1. February 2020 - The committee discussed working toward scheduling a conversation with John Steinman after the April Board election as part of the Spring Board Retreat.
2. Gather names of folks in Lewiston who may be good contacts to ask for information.
3. The committee will read/review the document provided by Julie/Thane RE: the Participating Owner program for discussion, and will continue at the next meeting.

Previous next steps (from May 2020 meeting): 
1. Julie Massa will ask Thane about the legalities of volunteer roles at the store, and/or more background information. 
2. Julie Massa will touch base with a board member at Willy Street Co-op.
