Executive Committee Meeting
2.25.2020
Present: Melinda, David, Cheyne, Carol, Laurene, Leslie Watson, (Columinate Consultant) Thane Joyal (Columinate Consultant) 

Topic of discussion: Review of needs in efforts to be matched with a new Columinate consultant for the Board as part of the CBLD program

Opportunities for growth through matching with consultant: 
· Fostering deeper knowledge of financial training (how to read financial documents and glean information from them) for the Board
· Providing opportunities for continued professional development for new members of the Board
· Ways to increase productivity as prior consultant did not spark as much productivity or growth as expected
· Stronger understanding of Policy Governance for the Board (especially for Board officers) *Added later in conversation
· Increasing Owner engagement *Added later in conversation
· Sharing of best practice solutions to help solve problems the Board is experiencing *Added later in conversation

Review of Board function (from the Board’s perspective): 
· Goal through gaining new consultant - not alter the current Board function/dynamic too much with new Board members being seated in April

Consultants inquired as to the education/orientation processes of new Board members, in regards to who handles training and how it is created. Melinda shared that Board Member Orientation has evolved each year. Responsibility rests with the Board President to ensure Board members are receiving necessary education. Shared that it typically takes about a year for new Board members to feel “up to speed.” 

Dave shared this year’s onboarding/orientation processes have felt more comprehensive than previous years and incoming members have felt more prepared, based on new Board members’ thoughts and commentary.

Consultant shared data reflects that productivity and overall Board success is largely related to how the Board interacts with each other (trust and collegiality amongst each other) as well as the level of trust with the CEO (GM).

Consultant shared they have just created a 4-part financial training if the Board is interested in using this tool to further knowledge on financial documents.

When asked what other “wish list” items Board has for future consultant, Board shared Policy Governance would be a topic of which there’s interest in increasing education, including a plan or methodology for distributing this education. This topic would be especially helpful for elected Board officers. (Added to list of topics above)

GM Compensation: 
Committee discussed GM Compensation. No notes were taken because Board Admin was not present.

Board Retreat, location options: 
Campus Christian Center
Uma Center
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Action: Chloe will look into availability of venues for April Board retreat (with a selection of dates as the Board retreat date has not been selected).

