DRAFT Owner Engagement Committee meeting notes
2/26/2020
Present: Cheyne, Alice, Priscilla W., Greg, Chloe
____________________________________________________________________________
Vote to accept notes from last month’s meeting: 4-0-0

Review of Owner’s Week Activity: 
· Committee felt the heart activity (writing favorite things about the Co-op) was a draw for participants
· Marketing team shared that number of new Owner sign-ups for February 2020 was one of the highest ever
· Committee discussed whether this could potentially be based on the number of raffle prizes and opportunity to win gift certificates, hot sauces, etc.

Feedback for improving Owner’s Week activity (hearts activity specifically):
· Get more information on the “why” behind participants’ favorite things about the Co-op 
· Lost some data because jars were not labeled and there were times when the jars were cleaned up and the number of nickels in each jar was not counted
· Communication around counting them at the end of each shift or clarifying processes
· At first glance, participation (number of votes per Co-op value) is much lower than last year

Tally of votes per Moscow Co-op value: 
#1: We support and enhance our community - 42
#2: We model environmental sustainability - 58
#3: We grow in a sustainable way - 27
#4: We provide nutritious, local food - 88
#5: We offer educational opportunities to our community - 21
#6: We support and value our local community - 50
#7: We foster positive relationships internally and externally - 31

Action: Chloe to work with Willow and Max on the data gathered from the Owners Week activity and share with the Board for the meeting on Monday.

Committee questioned whether they should thank our partners (businesses who donated prizes to Owners Week raffles) publicly via the Community News. Committee also discussed how we currently communicate who the business partners who offer Co-op members a discount at their establishment. 

Action: Chloe will inquire with the Marketing team regarding the places purchasing partners are communicated, as well as where/at which establishments Co-op members receive discounts.

PO Search Update: 
Cheyne read applicant Jessie Campbell’s letter of intent. Committee discussed information shared in her letter of intent. Committee is in favor of inviting her to the committee.

Move to vote to welcome Jessie to participate in the Owner Engagement Committee meeting as a Participating Owner, passed 4-0-0. 

Action: Chloe will send Jessie’s email address to Cheyne and Cheyne will email Jessie to invite her to participate in the next meeting.

CCF grant application: 
Committee discussed applicants and Cheyne read notes provided by committee members who were not present at the meeting. Committee discussed the likelihood that applications would only get stronger and more tuned in to the mission of the CCF in the future.

Top 3 projects to be added to the ballot are as follows, in no particular order: 
· Pullman Schools Food Pantry
· Backyard Harvest
· Jefferson Pollinator Garden

Committee’s selection of top 3 ranked projects for CCF will go on ballot with Board candidates for voting in March 2020. Committee discussed including a short bio and more information on each application for the ballot. 

Action: Chloe to ask each organization above for a pared down version (250 words) of bio/project use/timeline from the top 3 with the note they are welcome to add a link to their website/link to more information.

Action: Chloe will send information on top 3 projects to Matthew/Marketing team for inclusion on the ballot. Note for ballot - vote for only 1 grant application. 

Annual Meeting: 
Committee discussed the Board voted decision to move the Annual Meeting to June. 
Committee discussed potential dates: June 13-14 and or 20-21. 
Committee discussed location of Bakehouse and utilizing outdoor space in parking lot. 

Action: Chloe to circle back with Melinda and Kerry about hosting the event at the Bakehouse.

Action: Chloe to inquire as to the price point of the Fairgrounds for the Annual Meeting as well as 1912 Center. Chloe will monitor the availability of the 1912 Center for the event. 

Committee discussed agenda items for Annual Meeting: 
· Presentation by Board President, Treasurers and GM
· Poster of new Co-op Ends
· Presentation from CCF recipient
· Raffle to win a pie
· Bakery figure out cookies, Peg to decide wine
· Catering options/beer provision by Hunga Dunga (Joe Norris)

Other items to tackle before event: 
· Gather event RSVPs (to help with food, cookie, beverage quantities)
· Reach out to Swallowtail Flowers once location/date is decided
· Music and/or entertainment?

*Note for Cheyne and Chloe: Committee found longer descriptions on agenda items helpful, and will continue to add more information to agendas. 

Time and place of next meeting: 
Wednesday, March 25 from 5 - 6:30 pm at the Co-op Mezzanine
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