Board Work Session
2/28/2020
Present: David, Melinda, Alice, Laurene, Ken, Mark, Isabel, Chloe
___________________________________________________________________________

Committee discussed the book, “Start with Why,” by Simon Sinek. 

Notes provided by Cheyne via text: 
We believe that the people should get to decide what food options are available to them, not the corporations; we believe in local control over what options are available to us, corporate control.

We do this by being receptive to our community, putting our Owners first, being receptive to what our community is interested in being offered/made available, looking for gaps in what is currently offered in our community, and we just happen to run a grocery store. Want to buy here?

We believe in standing up to the corporate push to control every aspect of our lives and returning control to the people.

“Food sovereignty?”

We believe in standing up to the centralized, corporate control over every aspect of our lives. We believe in providing local control over our food system, over our economy, over the options that we have in what to buy and what services to purchase. We believe in self-determination of our community. 

We do this HOW:
We do this by placing the needs of people first over profits, providing options not necessarily always offered by our corporate competitors at affordable prices, and supporting other local producers and businesses. And our WHAT is that we run a grocery store...but theoretically, one day, we could do something else, just like Apple branched out from just selling computers.

Other things I thought about: 
-Redesigning the website front page to start with WHY language, currently it says “real good food,” which is WHAT language, but my example snappy alternative would be “Reclaim local control”
- What is we advertised the our dishwasher, cahier, etc. positions like Shackleton on pg. 92 e.g. “employees wanted to perform an essential function of a business that believes in XYZ.” That way we would attract more of the type of people that will sustain and enhance the Coop
-One way we can put our belief that we are all in this together into action: organizing the photos of staff in the back by first name instead of by department and hierarchy (we would have a title beneath each hoto as appropriate so people could still tell at a glance who managers were)
-What if we had someone who really got our WHY  at their core go physically door-to-door and try to find the people who are our version of the Early Adopters (pg. 116) seems like a much more efficient approach to growing ownership numbers long-term to seed the Early Adopters first and, with their support the Early Majority will follow.”

Board continued to discuss how the Co-op operates within the boundaries of a traditional “corporation” (including maintaining financial risk/traditional business practice) but also integrates Owners, feedback, and is driven by values/established principles. Discussed the thought, “We’re a corporation, but not ‘corporate’.”

Board discussed the perspective that the Co-op has a strong vision and established audience of people who identify with the values and culture, and there is strength to “playing to your audience.” Conversation continued that the Co-op has made strides in increasing accessibility in all senses of the word.

Board discussed the “why” of other grocers in the local area, Wal-Mart, WinCo. Mark brought up instances where local merchants are more protective of profit margin when compared to big box stores and that can show in customer service. 

Board discussed “our WHY.” Board responded with a few different answers throughout the rest of the conversation and evening:
· Serving the community
· How can we build the community and break down walls between “WinCo people,” “Wal-mart people,” “Co-op people”
· Our established values (Co-op Principles)
· Not many other businesses have such strongly supported store principles that define both the day-to-day work and the goal planning of the store
· Caring about each other
· The store establishes a sense of valuing the outer community and the inner community (staff/employees/Board/leadership) and that is unique
· The feeling of community and care, is likely they WHY Board members share for being on the Board
· The Co-op serves as a mirror and a window to the community
· Board discussed the feeling of when you go to a Safeway (or any large grocer), you’re seeing the corporate image of Safeway and what they want to portray. When you enter a Co-op you see a store that is representative of Owners’ input, feedback, local makers/producers and a genuine reflection of the community
· The feeling of being welcomed by the store in all ways (accessibility to food to suit all diets, being verbally welcomed by staff, small store that encourages you to meet others or share space in the deli/through aisles)
· Concern for community (pulled from the 7 Co-op Principles)
· Availability of products that are not only unique, but inherently better for one’s health
· Whether it’s purchasing items for self-care, better quality products for one’s family

Board discussed how the sharing/promotion of local businesses, producers, and makers is a way to share our WHY of supporting and educating the community. Board members shared their major reasons for supporting the Co-op (or co-ops in general) and a few include: the strong leadership and management, execution of vision and holding strong to values (innovation in sustainability, classes/programming that services the community, the option to create any kind of programming that falls within goals/values to continue to support the community).

Board discussed how the purpose of the Board is to collectively bring ideas to the table and monitor established policies to ensure the business is continuing to execute it’s WHY, even if that WHY is not as clearly defined/articulated. 

A way to get to the WHY is to also find the common link that our customers share. What are the most common on-ramps for people to come into the store who may have never had interest in natural/organics grocers? What is the WHY of our customers? We want to upgrade/uplift their (our customers) why, and sometimes we try to change customers’ inherent “why” through the education we provide. 

The image the Co-op is consistently battling is that the store is “expensive” in general. Many customers’ “why” for shopping at the Co-op is knowing that the seemingly extra cost supports community over “corporation.”

Board continued to discuss the growth pattern of Co-ops, including co-op dairies, the growth of farms, and how larger co-ops can lose their values, principles, and forget their WHY when the profit margin (or growth planning) becomes the higher goal. The community can feel when a business disregards the needs of the community - keeping that in mind as the Moscow Co-op grows is necessary. Many board members mentioned companies they have witnesses grow out of touch with their community. 

Board discussed the varying opinions regarding where the benefit of shopping at the Co-op is directed. Board identified how some customers (including Board members) see the value of purchasing high-quality produce and products for the betterment of one’s diet, health, and that is a higher priority than the singular mission of supporting the Co-op for its mission and support of the community. Board discussed how we can expand our vision to include the many benefits customers draw from being at and supporting the Co-op. 

Questions to ask Owners/customers to gather more information and data to help us come to more information surrounding our why: 
· How does the Co-op fit into your ideal of “self care”? 
· How does the Co-op make you feel welcome?

Board discussed how “concern for community” (one of the 7 Co-op Principles) encapsulates many of the WHY topics discussed this evening. Idea brought to table to include “concern for self” or “concern for self and other” to illustrate how making healthy choices is often a choice to improve one’s direct health or livelihood.

Next steps: 
· Board would like this conversation to be continued through the creation of a Co-op WHY
· Collection of personal WHYs for discussion
· Bringing the new board member(s) into discussion for their input and education
· Continuing Book/reading assignment for the Board (suggestion, a book of the quarter)
· Ongoing assignment to keep exploring the WHY, the drive
· Bringing this statement, whether it’s “concern for community” or another defined phrase, to the forefront of Board meetings, management meetings, and bringing this shared why to the beginning of meetings for all departments, levels of employees/teams
· Chloe: Make time on the March agenda to bring copies of these notes and share
· [bookmark: _GoBack]Chloe: Put a note on the March agenda to bring this up for sharing with all board members
