Draft Schedule
10-11:30 am Saturday 4/17
Advertising: BYO drink; “Celebration” theme; come learn how Pesto Rolls are made!
Board President (Alice) is MC

[Martin playing 9:55-10:05]
10:05 President welcomes everyone, introduces format of meeting briefly
[First Pesto Roll step?]+ pair giveaway drawings with pesto roll steps?
10:07 Director Introductions (What you do, how long you’ve been on the Board, something you love about the Co-op), then GM and Bakehouse Lead introductions (30 sec each)
10:15 Drawing for a giveaway (Martin’s CD + Co-op merch e.g Gift Card, t-shirt, logo buttons/stickers/cups/t-shirts TBD by marketing) (Chloe keeps track of who’s in attendance, randomly selects; pick up prize later at Co-op)
[Second Pesto Roll Step?]
10:17 President Presentation (5 min) (Use infographics on slide share to compliment reports)
10:22 Treasurer Presentation (5 min) (slide share)
10:27 Attendee questions on Annual Report (10-20 min) (slide share)
10:37 Drawing for a giveaway
[Third Pesto Roll Step?]
10:39 Backyard Harvest presentation (5 min)
10:45 Drawing for a giveaway
[Final pesto roll check-in]
[bookmark: _heading=h.apbcrulq0047][bookmark: _heading=h.lxg65dnn7g78][bookmark: _heading=h.qxu2eqmij61m][bookmark: _heading=h.bzox22oktzvh][bookmark: _heading=h.5aixjmkjawbh]11:00 Breakout rooms with Board members leading or at least present (10 min) (with Appreciative Inquiry prompt: What have you appreciated about the Co-op during the pandemic?)
(If have time) Board members share what their group came up with (30 sec per group)
11:15ish Coupon for Pesto Roll, welcome to stay on to chat if you like but otherwise thanks for coming!
Until 11:30 (advertised closing time, if people want to stay longer it’s no problem) Breakout rooms for networking/community gathering, including breakout rooms to speak with Treasurer, President, GM) (optional)
