Board Resource Handbook committee meeting
3.3.2021
Present: Cheyne, Alice, Mark, Chloe (Board Admin) 
___________________________________________________________________________

The committee reviewed action items from the previous meeting.

Homework Review: 
Notes below are in numbered correlation with the action items from February’s meeting

1) The committee didn’t have strong feelings about the article, but learned toward moving it to the “Additional Resources” section. Alice will find the link to this article.
Action: The committee will circle back with the article once everyone has read through it.

2) Cheyne shared his screen and the committee discussed edits made to the SOP.

3) The committee discussed whether they’d like to keep the table discussed in action item #3. The committee also discussed recommended edits to the Ratio Definitions Cheat Sheet. Mark will confirm the discussed formula of net income, as well as MML being “a percent of revenue” with Deb. Mark will also check on the difference between “revenue” and “sales” listed below the subhead of “Personnel.”  Cheyne will review the items in the document he has highlighted.

4) Cheyne offered the opportunity to work on the action item via email or at another meeting. 

5) Cheyne is still working on “A History of MFC Ends and Policy Governance.”

6) The committee reviewed the “Ratio Definitions Cheat Sheet” prior.

7) Chloe sent a copy of the NCG agreement to the committee.

8) HR is updating the Employee Handbook and will email it to Chloe when it is done, and Chloe will send it to the committee.

9) Alice located the URLs for the articles noted in Section #6.

10) Alice wrote a first draft of the welcome letter. The committee briefly reviewed the letter.

11) New Action Item: The committee will determine whether article III. under Section 3 “How We Operate” is redundant.

12) Cheyne will continue to work on the document he’s crafting on Policy Governance.

The committee will meet again at 5:30 p.m. on Wednesday, March 17.


