Board Resource Handbook committee meeting
3.17.2021
Present: Cheyne, Alice, Mark, Chloe (Board Admin) 
___________________________________________________________________________

The committee reviewed action items from the previous meeting.

Homework Review: 
Notes below are in numbered correlation with the action items from the meeting on February 19 and March 3

1) The committee will move the article, “An Agreement for Disagreements,” in the Additional Resources section. 

2) Action item completed.

3) Mark discussed the edited Ratio Definitions Cheat Sheet with the committee. The committee discussed various recommended edits and adjustments made to the document following Mark’s conversation with Deb.
Action: Cheyne will wordsmith the final sections needing attention and then will send those to Mark.

4) Cheyne reviewed the article, “An Example of Policy Governance at Work.” The committee discussed, and would prefer to remove the document from the handbook. 
Action: Cheyne will remove it from the Table of Contents.

5) Cheyne pulled up his draft of “Why Policy Governance” for the committee to review and discuss. The committee discussed edits and amendments to make. The committee will hold off on replacing the original version of this document until Cheyne can make updates, and the committee will discuss again.
Action: Cheyne will make discussed updates (including to the last paragraph, directing the reader to the “Additional Resources” section, instead of the “following article”) to the document.

6) The committee discussed the Ratio Definitions Cheat Sheet during the meeting in relation to Action Item #3. This action item is complete.

7) Action item is complete.

8) Chloe will send the link or digital version of the Employee Handbook to the committee when it is ready.

9) Action item is complete.

10) Action item is complete.

11) The committee will move the article to the Additional Resources section.

12) Action item removed, as it was already discussed prior. Cheyne is still working on his discussed deliverables.

The committee also discussed edits made to the Table of Contents. Cheyne will add the document “Order of Monitoring Calendar - Explanation” to the third section of the handbook.

Action: Chloe will update the Table of Contents and Google Drive as needed.

The committee did not set a future meeting date. The committee will continue discussing by email as needed.



