Moscow Food Co-op Board of Directors Meeting Agenda – April 11, 2017
Meeting starts at 6pm in the Fiske room of the 1912 Center
Facilitator: Colette DePhelps
	Time
	Item
	Topic
	Who
	Min
	Filename or Folder

	6:00–6:05
	Check-In 
	
	All
	5
	

	6:05–6:15
	Member Forum

If there is more than one member that wishes to speak, the time will be divided among them.
	
	
	10
	

	6:15–6:40
	Study & Engagement
	Policy Governance
	All
	25
	Basic Principles of Policy Governance—condensed
Basic Principles of Policy Governance
Monitoring Policies to Ensure Accountability

	6:40–7:00
	Consent Agenda

“Is there anyone present who did not have an opportunity to read his/her Board packet?”

Board members who did not read the reports cannot vote. The only questions allowed are short clarifications; anything more must be asked directly to the GM via phone or in person BEFORE a meeting.

The consent agenda items can be approved all at once or individual items can be pulled out for further discussion during the Business Agenda or at the next meeting.
	· March 2017 Draft Minutes

· GM Monitoring Reports:

B3: Asset Protection
· Board Monitoring Reports:
C5: Directors’ Code of Conduct
	All

Melinda
Board
	20


	Consent Agenda Folder

GM Reports

(some financial docs are ‘e’)



	7:00–7:15
	General Manager FYI
	Melinda
	15
	

	7:15-7:20
	Brief Announcements & Action Items/ Follow-up
	
	5
	

	7:20–7:25
	Confirm Agenda

Business Agenda plus anything moved from Consent Agenda.
	
	5
	

	7:25-8:35
	Business Agenda

Topic & Type(R/Q/P/D)
	Who
	70
min
	Filename or Folder

	
	Seating of Board members (D)
	Colette
	5
	

	
	Potential conflict of interests of Board members (D)
	Colette
	5
	Legal Responsibilities
Coming to Terms with a Conflict of Interest

	
	Code of Conduct signing (D)
	Colette
	5
	Policy C5

	
	Electing Board officers (P)
	Colette
	10
	Bylaws, Article VI - Officers

	
	Childcare during Board meetings (D)
	Colette
	5
	

	
	Annual Meeting recap (D)
	Laurene
	5
	

	
	Timing of Board monitoring reports (Policy C3) (D)
	Colette
	5
	Policy C3

	
	Board member input on Employee Opinion survey (D)
	David
	5
	

	
	Assign individual or committee to prepare a statement regarding immigration (D)
	Colette
	5
	

	
	Spring Board Retreat (D)
	Colette
	5
	

	
	Committees: Reports/Work Plans progress (R)
	Committee Chairs
	5
	Owner Engagement notes
Policy & Bylaw notes

	
	Assign committees and committee chairs (D)
	Colette
	10
	Committee charters

	8:35-8:45
	Board Assignments and Meeting Review 
	10 min
	 

	
	Communication Schedule: send to boardadmin@moscowfood.coop
E-newsletter brief-200 words or less
Due the 10th and 20th of each month.

Community News online/printed: “Board News” – 800 words or less
Rooted “Looking Forward” event submission – 80 words or less

Rooted article – 600 words for single page; – 1200 words for double page 

Upcoming Dates to Remember

April work session: April 18, 5-7pm
May Board meeting: May 9, 6pm 

May work session: May 16, 5-7pm

	Due

10th
20th
April 15th

	Topic-Author
(10th)-Owner Engagement Committee                              

(20th)- Elections - David
Possible topics:

Elections timeline and article

Forums or social events

Annual meeting - Willow
Possible topics:

Bylaw revision

Annual meeting

Co-op on Campus

Elections - Colette

	 8:45-8:50
	Meeting Evaluation
	5 min
	

	8:50
	Regular Meeting Adjournment
	
	


   
       Next Board meeting: Tuesday, May 9th  
Committee Roster


Strategic Initiatives: Standing Committee – No regular meetings scheduled


Alex (chair), David, Melinda (GM)











Nominations & Elections:  Meets 1st Thursday of the month, 4pm


David (chair), Colette, Toni (PO), Sofia (PO)








Officers/Executive Committee:  Meets 1st Monday of the month, 9am


Colette (President), Kurt (Vice President/Secretary), Laurene (Treasurer), Melinda (General Manager)











Policy & Bylaw:  Meets 3rd Thursday of the month, 5pm


Idgi (chair), Kurt, Alex, Laurene, Tim 











Owner Engagement:  Meets 3rd Monday of the month, 4:30pm


Laurene (Chair), Kurt, Tim, Greg (PO), Emma, (PO)











TYPE KEY: R=report, Q=question, P=proposal, D=Discussion

(e) – Electronic copy only; not in printed packet. See agenda packet email for full list.


