Board Monitoring Policy C4: Board Meetings - March 2020 SurveyMonkey

Q1 The Board uses Board meeting time only for work that is the whole

Board's responsibility. The Board avoids committee issues, operational

matters, personal concerns and other topics that are not currently the
highest and best use of the Board's time.

Answered: 10  Skipped: 0

(no label) _
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. Disagree . Agree Abstain
DISAGREE AGREE ABSTAIN TOTAL WEIGHTED AVERAGE
(no label) 10.00% 90.00% 0.00%
1 9 0 10 1.90
# COMMENTS AND EXAMPLES: DATE
1 Yet, | really do appreciate time spent on other issues, too, which do need to be discussed at 4/2/2020 10:22 AM
times with the entire Board.
2 Some gray area here 2/22/2020 12:24 PM
3 Mostly true, but occasional straying. 2/18/2020 2:00 PM
4 | do think we spend time on operational matters and some committee issues, on occasion, so 2/18/2020 12:12 PM

I'm disagreeing. | want to clarify that in the previous year | haven't felt like we were discussing
inappropriate topics for discussion at a Board Meeting. Melinda
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Q2 Meetings are open to the membership except when executive session

is officially called to deal with confidential matters. When possible,

announcement and topic of the executive session are published on the

agenda.

Answered: 10  Skipped: 0

(no label) _
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. Disagree . Agree Abstain
DISAGREE AGREE ABSTAIN TOTAL WEIGHTED AVERAGE
(no label) 0.00% 100.00% 0.00%
0 10 0 10
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Q3 The Board seeks consensus through discussion, and then finalizes

and documents decisions through the use of motions, seconds and

majority vote.

Answered: 10  Skipped: 0

(no label) _
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. Disagree . Agree Abstain
DISAGREE AGREE ABSTAIN TOTAL WEIGHTED AVERAGE
(no label) 0.00% 100.00% 0.00%
0 10 0 10
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Q4 Overall, do you find the Moscow Food Co-op Board of Directors in
compliance with Policy C4: Board Meetings?

Answered: 10  Skipped: 0

No

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 100.00%

No 0.00%

TOTAL

# COMMENTS AND EXAMPLES: DATE

There are no responses.
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10



