Spring Board Retreat
4.25.2020 | Held virtually via ZOOM
Present: Melinda Schab, David Sutherland, Alice Ma, Cheyne Mayer, Laurene Sorensen, Rob Ely, Ken Hart, Mark Thorne, Isabel Barbuto, Julia Parker, Chloe Rambo (Board Admin), Julie Massa (Columinate), Thane Joyal (Columinate)
______________________________________________________________________

Introduction: What’s Your Why
Members of the Board and Julie and Thane shared their “why” as a continuation of past Board discussions based on Simon Sinek’s book, “Start with Why.” 

Liberating Structure Icebreaker: Julie Massa
Julie requested the Board share their answers in the chat box on cue, to share information about each other and learn about each other in new ways. This activity allowed the Board to learn more about each other’s favorite things about the Co-op and identify what they think are future opportunities for the store. Julie captured the notes in the chat box in a Google Document to share with the group.

Finance Training: Deb Reynolds, Co-op Finance Manager
Deb went  over the basics of reading financial documents, starting with the Co-op’s Profit & Loss document. Boiled down, the Profit & Loss document can be summarized as: Sales(minus)Cost of Goods(minus)Payroll(minus)Expenses(minus)any other costs of doing business. This difference carries over to the Balance Sheet.

The Balance Sheet shares more illustration around a business’s assets. All Balance Sheets run in the same order: 
· Assets
· Expenses (short term, followed by long term)
· Liabilities
· Equity

The Balance Sheet could be used to compare the financial standing of two businesses if they have a lot of “common ground,” aka years of operation, size of store, number of assets, similar markets. Balance sheets include items in inventory (including hardware like computers), as well as liabilities (like construction projects). The accounting rule: the value of assets must equal the liabilities and the equity.

Deb discussed “current payables” which are payables we must pay in a shorter amount of time (example: due within a year) and “long term payables,” that may include long-term leases and remodeling projects. Deb described her process of reviewing the amount due on a long-term payable in a year, as that amount gets moved to short-term payables for payment within that year. 

The Board discussed the financial structures that are unique to co-ops, like “Retained Patronage.” For example, when the store generates enough profit to declare a dividend to Owners, the store is required to pay out 20% (for example, if the dividend is $100, the store is required to pay out $20 minimum). The surplus $80 would be listed under “Retained Patronage” on the Balance Sheet. Any dividends paid to Owners are illustrated on the Profit & Loss statement. The “Retained Patronage” is not taxable income.

Deb explained the process of “Depreciation,” a convention that explains the decreasing value for equipment, buildings, or large fixed assets over time. The defined time period for depreciation is seven  (7) years, and the original value is listed on the Balance Sheet and will decrease at an established rate every year for 7 years. No cash is exchanged or out the door for depreciated assets, this is detailed in accounting documents.

Deb went on to explain a document titled “Statement of Cash Flow.” This document connects the Profit & Loss document to the Balance Sheet, and uses those pieces to evaluate where the business stands in terms of cash flow. All “Cash Flow” documents start with an amount for Net Income. 

Book Recommendation: Finance for Non-Financial Managers by Gene Sicilian

Most of the Board’s questions were based on where “profits” are listed, (especially the potential for owner dividends), and depreciation, as well as the differences between Balance Sheets and P&L documents.

Deb and Melinda will be working on an updated financial training for the Board.

Cooperative Principles Pictionary: Thane Joyal
Presentation from Thane to share: 
https://docs.google.com/presentation/d/1LED5BMUUeVF8nBqZEIWrZL87kkmE5HYrja0QvwK3OD0/edit?usp=sharing

Thane described the rules of the activity: the individual with the birthday closest to today (4/25/2020) will select one of 7 cooperative principles or values to draw while other participants guess.

Robert’s Rules of Order: Ken Hart
Ken shared a clip from Frasier on Roberts Rules of Order, https://www.youtube.com/watch?v=vbilNSO7A4s. 

Ken illustrated how Robert’s Rules of Order give a voice to the minority and keep order to the majority. The system is widely used as a procedure for giving all sides present at the meeting a stage to share their opinion. Ken discussed how the number of individuals on the Board is important to take note of regarding the execution of Robert’s Rules of Order, (example: in small boards a second to support a motion may not be needed). 

Thane queued up a scenario including comment edits/amendments to the meeting minutes with the expectation that the Board will use Robert’s Rules of Order to correctly move, second and vote on amendments needed to the meeting minutes.

Link to an unofficial guide to Robert’s Rules of Order: https://www.pta.org/docs/default-source/files/training/course-tools/president/english/roberts-rules-of-order-basics 

Policy Governance in a Nutshell Activity: Thane Joyal
Thane described the rules of the activity. The Board discussed how the activity got easier when they established order in the activity by folding the paper. Continued discussion on how order leads to efficiency and clarity. 
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2020 Work Plan: Dave Sutherland
· Participating Owner program: Dave would like to review the policy regarding Participating Owners and if we’re in compliance, and review all of the opportunities for PO’s to be involved
· Formal employee grievance policy: Ken would like to review the current policy as employee-owners are able to come directly to the Board with any issues to discuss. This process (of going directly to the Board) is currently only open to employee-owners, not employees who are not owners
· Continuation of leadership & operational planning in response to COVID-19: Example questions: What will sales look like? What does staffing and space look like with changes to coffee bar and prepared foods? What are needs in the community the Co-op may be able to fill?
· Continuation of the discussion on language around “Owner” versus “Member”

Melinda shared we have a list of all of the opportunities/job descriptions/current PO’s are involved in programming at the Co-op. Willow currently manages this information. 

Board discussed how it could be a benefit to meet over the summer (when July/August Board meetings are usually cancelled). 

Rob suggested the creation of ad-hoc committees to review the work plan components regarding Participating Owners and Formal Employee Grievance Policies, with recommendation to set up meeting dates and times for continuing discussion in ad-hoc committees. Board also discussed the value of redirecting the focus of the Strategic Visioning committee to focus on the suggestions above. 

Thane shared a link to the Cynefin framework the Board can use to establish continued governance in a time like a pandemic: 
Note from Thane: For an issue like the pandemic, the cynefin framework can be a helpful tool for the board to use to get to a governance level in working with the issues and looking ahead. 
https://en.wikipedia.org/wiki/Cynefin_framework 

Webinar mentioned by Thane:
Supporting Your GM During the Pandemic this Thursday, 4/30 @ 10am:
https://columinate.coop/upcoming_events/supporting-your-gm-during-a-pandemic/ 

Books mentioned by Thane and Julie: 
Simon Sinek's Start with Why and John Carver's Boards That Make a Difference.

Closing Comments and Retreat Review: : 
· Robert’s Rules of Order: Enjoyed the discussion and would like to do the other 2 exercises
· Participation from Thane and Julie was greatly appreciated! The activities and ideas they brought to the table were fun and engaging
· Thank you to Alice for all of her work coordinating this retreat! 

The Spring Retreat came to a close at 12:23 p.m.
Notes taken by Chloe Rambo
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