Robert’s Rules for Small Boards
Robert’s Rules of Order is an effective method to ensure civil and effective meetings. The rules help an organization make good decisions with a process that uses majority rule while protecting the rights of the minority and defends the rights of individual members.
However, sometimes the full formality of Robert’s Rules can be cumbersome for a smaller board. Under Robert’s Rules a “small” board is 12 individuals or less. Robert’s Rules recognizes that small boards may want to operate in a more relaxed and informal setting. Small boards use the “Informal Procedure for Small Boards” described in the current edition of Robert’s Rules. Here are the some of the important points to consider:
1. Board members do not have to stand or be recognized by the chair in order to speak or make motions. However, recognition by the chair to obtain the floor (to speak) is a good way to maintain order and give all members access to discussion and motions.
2. Motions need not be seconded. If seconds are used, the maker of the second need not be recorded. 
3. A board member may speak any number of times on a question, and motions to close or limit debate are generally not permitted. Some boards allow all members the opportunity to speak on an issue before allowing members a second chance to speak to the subject.
[bookmark: _GoBack]4. A subject may be discussed informally without a pending motion on the floor. During discussion the chair may sense that a motion is forming through the board’s discussion and will suggest a motion be presented to move forward.
5. Votes can be by a show of hands.
6. If a proposal is clear to everyone it may be voted on even though no formal motion has been made. For clarity and ease of note taking, most boards use motions before votes on an issue. This also helps clarify the issue being voted on.
8. The chair can participate in debate just as any other board member. Most often, the chair will wait until other members have spoken so as not to assert undue influence. While the chair on a small board may make a motion, this is not the norm. Instead the chair may ask for or suggest a motion. The chair need not stand to bring a motion to vote or for any other action.

