Board Development Committee Meeting Notes
5.11.2022
Present: Alice Ma (President), Ken Hart (Vice President), Cheyne Mayer (Treasurer), Thane Joyal (Board consultant), Melinda Schab (GM), Adam Cunningham (Board Admin) 
Absent: Dulce Kersting-Lark (Secretary) 

Notes Review:
2The committee reviewed the April Board Development Committee meeting notes. April notes may need to update “PESLE” fully spelt out acronym. 

Spring Retreat 
“Icebreaker” presentation by Jan Johnson and David Pettyjohn at ID Humanities Council has been confirmed by Alice. 

DEI/IDI workshop; ideal outcome to generate ideas to make Coop a more inclusive place for customers, owners, and staff. 

The committee discussed setting aside time to discuss the multi-year work-plan. 

Refine discussion point around “inflation,” maybe a strategic discussion based on composite shopper data. Thane will work on this. 

Kerry (store manager) will attend the retreat. 

Next Board of Directors Meeting: 
The next committee meeting will be TBD. Meeting was moved from the original June 7 because of conflict. Adam sent a poll for the date. 

Action: Adam will resend the June date poll to make sure everyone has received it. 
Action: Adam will add “Board-owner writing assignments check-in” to agenda after “Chocolate Time.” 
Action: Adam will confirm policies listed on agenda are the policies scheduled to be reviewed in June. 

Monitoring GM Performance
Board will discuss that self-feedback from Melinda, then discuss independently and produce an independent evaluation. GM evaluation should be completed this year by October. GM compensation procedure(s) should start after GM evaluation period is complete. 

Action: Melinda will send GM self-assessment report with September Board packet.

Next Committee Meeting: 
This meeting is TBD. 

BDC Action Items:
Outstanding: 
1. The Board Development Committee will research how GM compensation is monitored in other food co-ops, (as part of reviewing Policy B6 Staff Treatment and Compensation, sub policy 5). Wait until Melinda reports first. 
2. The Board Development Committee will continue to work on Cheyne’s draft work plan
3. The Board Development Committee will add review of the Board multi-year strategic work plan to the Policy C3 annual calendar


