UNFI

BETTER FOOD. BETTER FUTURE.

April 18, 2022

To Our Valued Customers,

This month’s service level update includes categoryinsights, supplier and brand performance and detailed recovery
expectations with the Spring / Summer selling season, and the fluctuations of today’s supply chain.

Recovery efforts reflect an overall improvement in fill rates from suppliers during the last several weeks. The number of
items on supplier allocations have declined, while we’ve seenincreased product made available on remaining allocation
items. Late supplier deliveries are down, further supporting improved fill rates. And while some suppliers are guiding us
to slightlylonger full category recovery dates, they are also signaling much higher confidence than in their previous
recovery outlook.

In this time of unprecedented cost pressures, we are processing a record number of price increases from the supplier
community to keep pace with the market’s rising energy, transportation, raw materials, and labor costs. Suppliers
expect further costincreases are likely through the remainder of this year. The USDA is predicting a 4.5%-5% rise in
grocerystore food prices this year. We continue to enforce our standard advanced notification on price changes, as well
as strongly advocating for promotional support on items with strong supply. Inconjunction with our supplier partners,
we are exploring all facets of supply chain, scrutinizing order management, logistics, and sourcing for cost efficiencies.

Recovery Guidance for most impacted categories overall

Here’s the latest updates on recovery dates by key categories most impacted by Service Level challenges:

Natural

April May June July+
2022 2022 2022 2022

« Cookies: Specialty + Bread and Baked Goods » Cereal: Ready to Eat + Beverages: Soft Drinks And
« Beverages: Multiserve Juice: + Butter and Soft Cheese * Nutritional Convenience: Mixers (December 2022)
Specialty + Grains Single-Serve Bars and * Yogurt (December 2022)
« Beverages: Single Serve * Ice Cream and Alternatives: Snacks « Asian Aisle (January 2023)
Dairy And Plant Based * Tea: Non-RTD «  Milk (January 2023)
+ Mains « Crackers: Specialty (July
+ Prepared Sauce: Ketchup, 2023)

BBQ, Marinades, Steak,
Worcestershire, Wing, Hot,
Finishing

« Salty Snacks: RTE (Mulii
Serve & Multipack)

+ Soup
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Conventional

April May June July+

2022 2022 2022 2022
+ Condiments + Authentic Hispanic + Frozen Vegetables * Beverages: Soft Drinks and Mixers (August
« Dry Baking + Cheese 2022)
* Mayonnaise, Spreads, * Yogurt Refrigerated Juices/Drinks (August 2022)

Salad Dressing

Key NaturalInsights:

Household Paper

Cereal-Ready To Eat (September 2022)
Frozen Prepared Foods (September 2022)
Oils and Shortening (September 2022)
Oils: Non-Olive (September 2022)
Confections In Aisle/Multiserve (November
2022)

Alternative Snacks (January 2023)

Pet: Food and Treats (January 2023)
Shelf Stable Juices/Drinks (January 2023)
Household Cleaners (TBD)

Milk (TBD)

Prepared Foods Grocery (TBD)

Soup (TBD)

e 60% of the top 10 impacted categories are communicating deferred recovery expectation

e 10% of the top 10 impacted categories are indicating slight improvement to recovery guidance

o 30% of the top 10 impacted categories reporting no change to last update

e Pleaserefer to the attached recaps for affected categories and details brand recovery guidance

Key ConventionalInsights:

o 40% of the top impacted categories are communicating deferred recovery expectation

e 30% of the top impacted categories are indicating slight improvement to recovery guidance
e 30% of the top impacted categories reporting no change to last update
o Pleaserefer to the attached recaps for affected categories and details brand recovery guidance
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Raw materials continue to be the consistently top reported root cause of supplier out of stocks. InMarch, we saw a
slightimprovement in labor, while production capacity became the second highestimpediment to suppliers’ recovery:

Top Root Causes for Supplier Out of Stocks

JANUARY FEBRUARY MARCH

ELABOR EPRODUCTION  MRAW MATERIALS TRANSPORTATION

Key Upcoming Seasonal General Merchandise and Candy Update

GM Easter/Spring/Summer and Easter/Summer Candy:

e GM Spring/Easter-87% has been received and is shipping to customers, 6% is due in April (these items are not
Easter-specificand will sell throughout the summer), and 7% has been cancelled from suppliers

e GM Summer-56% has been received and is shipping to customers, 40% is due by mid-June, and 4% has been
cancelled from suppliers

e EasterCandy: 74%is shipped, 26% has been cancelled by suppliers
e Summer Candy: PO’s are due to be delivered by June 17th, with store shipments scheduled now through July 1st.
7/1/2022

Next catalogs opening:

e GM Valentine’s: Opens for ordering on 4/25/22; closes on 5/22/22
e Halloween Candy: Opens for ordering on 3/20/2022; closes on 4/16/2022
Retailer Resources
Changes to constricted items and promotional updates are received daily from our suppliers as conditions

fluctuate. A list of deprioritized and allocated items is updated every Tuesday and is posted weekly on SV Harbor
for conventional distribution centers. Promotions plans continue to be adjusted as supply issues continue.
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Planogram Update Process

e Base Planograms (POGS) continue to be updated with available assortment on a bi-weekly basis.
e Asitems become available again, we are updating the POGs through our New Item Cut In (NICI) process.

e Natural Core POGs derived from our category reviews are constructed using current product availability.
Core POGs can be accessed through your UNFI account manager.

Other Category Management Insights

The Category Management team continues to evaluate trends and provide guidance through the review process.
Additional COVID and Category Insights specific to categories can be found within the Natural and Conventional
Express Lanes. These documents are available as follows:
e Natural Express Lanes are available from your UNFI sales team.
e Conventional Category Executive Summaries are available to participating Home Store retailers in your
cycle packets and posted on SV Wire, in the Executive Summary Folder. Beginning with this month
Executive Summaries will become Conventional Express Lanes.

We are pleasedto share the progress made tooverall service level in the last several weeks, as more categories and
brands starttorecover. We will continue to keep you up to date on key supply chain elements most impactful to your
business.

Sincerely,

John Raiche
EVP Supplier Services
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