Board-Owner Communication Committee Meeting Notes [Draft]
August 23, 2022
Present (via Zoom): Cheyne (Chair), Priscilla W., Pamela, Greg, Rob, Linda, Trish, Adam (Board Admin)
Absent: Alice, Priscilla S. 
________________________________________________________________________
[bookmark: _heading=h.gjdgxs]Meeting commenced at 6:04 p.m.

Minutes Review and Action Items:
The committee reviewed and approved the July meeting notes. The committee reviewed progress on the action items.

Board FAQ’s Board Meeting Advertisements  
Cheyne shared that, due to ongoing inflation, this is a poor time to conduct a price comparison. The committee’s recommendation to the Board is to scrap the accompanying action item and use a new draft FAQ answer instead.

The committee reviewed and proposed edits to the latest draft of the FAQ, “Why is the Coop so expensive?”. The committee discussed goals of which demographic(s) to tailor this answer to and how to put the info on the website. 

There was some unresolved disagreement on the answer, but the committee decided to send it to the Board for review before spending any more time on it.
Action item: Cheyne will bring the Q&As to the Board at the September Board meeting. 

Board Meeting Advertisements  
Cheyne shared a draft alternative to the current Board meeting advertisement on the Board Meetings & Minutes page. The draft emphasizes the 10-minute Owner Comment Periods at the beginning of each Board meeting.

The committee approved the draft language for Board consideration.
[bookmark: _Hlk113014620]Action item: Cheyne will bring the draft Board Meeting Advertisement to the Board at the September Board meeting. 

The committee also discussed making meetings more accessible for owners to join remotely. 
Action item: Adam will ask Chloe to provide clarification on why we don’t automatically register owners. 

Community Needs Assessment 
The committee had been working on this survey over email in-between meetings. Alice had previously reported that the WSU Social & Economic Sciences Research Center offered professional assistance with survey design, but for a fee and not until the Fall semester. The committee determined that their recommendation was that this was not worth delaying the survey (this is a change from last month).
Priscilla W found a likeminded survey put out by the Boise Public Library. Cheyne used the survey’s format to draft a survey for the Co-op.
The committee continued discussion of the latest draft of the community needs assessment survey. The committee agreed that they want to keep the survey short and concise. Excess questions were trimmed or combined. The committee fine-tuned the remaining questions.
Action Item: Cheyne will bring the draft Community Needs Assessment Survey to the Board at the September Board Meeting.

Closing Reflection
The committee skipped this item for time.

Schedule Next Committee Meeting: 
The next committee meeting will be on September 20th at 6:00 p.m. 
Meeting ended at 7:10 p.m.

ACTION ITEMS

IN-PROGRESS
Board Action Items
1. The Board-Owner Communication Committee will draft elevator speeches for the frequently asked questions in the Board-Owner Communication Plan.
2. The Board-Owner Communication Committee will finalize the mechanics of making GM and Board monitoring reports available to owners after meetings.
3. The Board-Owner Communication Committee will plan and execute a price comparison with other local grocery stores for comparable products.
4. BOCC will discuss how advertisements for Board meetings can be adjusted to be in line with the communication plan’s goals and prepare a recommendation.
Internal Committee Action Items
1. Adam will add the "Language for Board meeting agendas" to the Board meeting agendas.
2. Adam will add the "Language for Board Meetings & Minutes page" to the Board Meetings & Minutes Page, complete with link to the "Board Meeting Document Request Form".
3. Cheyne will bring the Q&As to the Board at the September Board meeting.
4. Cheyne will bring the draft Board Meeting Advertisement to the Board at the September Board meeting.
5. Adam will ask Chloe to provide clarification on why we don’t automatically register owners.
6. Cheyne will bring the draft Community Needs Assessment Survey to the Board at the September Board Meeting.

PARKING LOT
· BOCC will coordinate filming of Board members answering FAQs.

DONE
· Cheyne will follow up with Kerry to see how existing data helps meet committee objectives.
· Cheyne will send dates to Adam, then Adam will send Doodle for meeting sometime in August.

REMOVED
· -
