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P&B Recommendation

Action Item: Policy & Bylaw will work with Thane Joyal on comprehensive review of Policy C10.

Recommendation
· Dissolve Policy C10 – Process for Distributing a Petition.
· Amend Policy B4 – Membership Rights and Responsibilities with a new subpolicy to incorporate the part of the dissolved Policy C10.

CUT[Policy Type: Board Process
Policy Title: C10 – Process for Distributing a Petition
Last revised: January 10, 2017

A member has the right to call a special meeting by submitting a petition signed by 10 percent of the membership. If the member wants access to member contact information in order to circulate a petition, they must comply with the following process.
1. A petition must clearly state the purpose of the meeting.
2. The petitioner must collect signatures from at least 2% of Co-op members. Signature gathering will not be allowed in the store, and Co-op resources will not be used to help gather these signatures.
3. The petition will be presented to the General Manager to validate the signatures. The signature validation will be done within 21 days.
4. If the required number of signatures is validated, Co-op resources will be used to distribute the petition to the full membership. If the petitioner desires, the Co-op will send a postal mailing to members at the petitioner’s expense. Signatures will be validated by the General Manager within 21 days of submission.
5. [bookmark: SubpolicyC10_5]If the required number of members signs the petition, the Board will call a special meeting in accordance with the bylaws. Electronic voting will be available.]CUT

Policy Type: Executive Limitations
Policy Title: B4 – Membership Rights and Responsibilities
Last Revised: January 6, 2020 September 6, 2022

The GM must not:
1. Create or implement an owner equity system without the following qualities:
a. The required owner equity and options for payment by installments are as voted upon by the Board from time to time.
b. Owners are informed that equity investments are at risk.
2. Implement a patronage dividend system that does not
a. Comply with state and federal laws and regulations.
b. Allow the Board to make an informed determination by November of each year concerning the declaration and amount of patronage dividends.
3. Allow owners to be uninformed or misinformed of their rights and responsibilities in any other way.
4. Operate without a clear system for an owner to access Co-op resources to distribute, to the full membership, a petition to call a special meeting; provided that the petition (a) clearly states the purpose of the meeting and (b) has validated signatures from at least 2% of Co-op owners.

Reasoning
In October 2021, the Board monitored compliance with Policy C10: Process for Distributing a Petition. We realized that this policy doesn’t actually involve “Board Process”, the section of the Policy Register under which it’s currently housed, and sent it to Policy & Bylaw.
P&B checked the Columinate CBLD Policy Template for advice and learned that there is no analogue for this policy in the template; the Board wrote it from scratch back in 2017. So the policy must be assessed on its own merits.
The committee advises that most of the content of this policy belongs in the Executive Limitations policy suite (“B policies”) since it pertains to expectations for the General Manager. Subpolicy C10.5 is the exception and does pertain to expectations for Board Process; however, it’s redundant with the Bylaws:
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For this reason, the committee recommends that we don’t need Policy C10 and should dissolve it entirely.
To preserve the parts of the policy that belong in B Policy, the committee recommends adding a new subpolicy to Policy B4 – Membership Rights and Responsibilities:
“The GM must not operate without a clear system for an owner to access Co-op resources to distribute, to the full membership, a petition to call a special meeting; provided that the petition (a) clearly states the purpose of the meeting and (b) has validated signatures from at least 2% of Co-op owners.”
This proposed subpolicy language leaves some of the details previously prescribed in Policy C10 up to the GM, and proscribes the minimum acceptable criteria for compliance.

image1.png
MOSCOW FOOD CO+0OP




image2.png
[#] CURRENT+BYLAWS+ April+2017.pdf - Adobe Acrobat Pro DC (64-bit) - a X
File Edit View E-Sign Window Help

Home  Tools CURRENT+BYLAWS... X S

®
KB QA OO 2/ KD OO =K FT BL2abdQ A

Article Ill: Member Meetings

3.1 Annual Meeting. A membership meeting shall be held each year at a time and place to be determined
by the Board. The purpose of such meetings shall be to hear reports on operations and finances, to
review issues that vitally affect the Cooperative, and to transact such other business as may properly
come before the meeting.
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32 Special Meetings. Special meetings of the membership may be called by the Board, either by decision g

of the Board or in response to a written petition of ten percent (10%) of the members. Notice of
special meetings shall be issued to members. In the case of a petition, notice of the special meeting shall
be issued within 45 (forty five) days after a presentation of the petition to the Board. No business shall
be conducted at that special meeting except that specified in the notice of meeting.
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33 Notice of Meetings. Notice of the date, time, place and purpose of each meeting of the membership
shall include a description of any matters or matters that must be approved by the members. Notice
shall (a) be posted in a conspicuous place at the Cooperative store(s) and (b) be communicated
individually to members by mail or email (or any other reasonable method as determined by the
Board) no fewer than ten (10) days before the meeting date; provided, however, the Cooperative shall
endeavor to communicate to members the proposed date of member meetings in advance of the
minimum legal notice period.
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34 Voting. Voting shall be accomplished through methods and means established by the Board. Notice of

the vote shall be posted in a conspicuous place at the Cooperative store(s) and communicated to
members not less than thirty (30) days prior to the end of the voting period. Unless otherwise stated in
the articles of incorporation, or these bylaws, or required by law, all questions shall be decided by a
vote of a majority of the members voting thereon. All votes must be cast by the owner of record;
proxy voting is not allowed.
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Notice of Meetings. Notice of the date, time, place and purpose of each meeting of the membership
shall include a description of any matters or matters that must be approved by the members. Notice
shall (a) be posted in a conspicuous place at the Cooperative store(s) and (b) be communicated
individually to members by mail or email (or any other reasonable method as determined by the
Board) no fewer than ten (10) days before the meeting date; provided, however, the Cooperative shall
endeavor to communicate to members the proposed date of member meetings in advance of the
minimum legal notice period.

Voting. Voting shall be accomplished through methods and means established by the Board. Notice of
the vote shall be posted in a conspicuous place at the Cooperative store(s) and communicated to
members not less than thirty (30) days prior to the end of the voting period. Unless otherwise stated in
the articles of incorporation, or these bylaws, or required by law, all questions shall be decided by a
vote of a majority of the members voting thereon. All votes must be cast by the owner of record;
proxy voting is not allowed.

Quorum of Members. At any meeting of the members, or for any vote of the members, a quorum
necessary for decision-making shall be five percent (5%) of the total number of members

‘Adopted April 16, 2017
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