Board Development Committee (BDC) Meeting 
July 12, 2022

Present: Alice, Ken, Dulce, Cheyne, Thane, Adam (Board Admin) 

Alice opened meeting at 6:03pm

Retreat Debrief:
Thane working on one-on-one meetings with Board members. Nobody who missed retreat has yet taken online assessment(?) 

Miscellaneous Board Discussion: 
Understanding why people want to join the Co-op and Board (i.e. concern for community, desire to fix community issues, global issues (waste, recycling, etc.)). Board should look into efforts to bring everyone into being more inclusive and limiting biases. 

How can the Board get board members more involved with Board events? How can the Board make it easier to work with varying personalities within the Board? How to mitigate tensions within the Board? 
· Most people tend to agree on issues, but get combative when it comes to conversation 
· Maybe more in person would help 
· Ways to disrupt the flow to share opinions without being as direct 

September may be a good time to discuss these issues and initiatives. 

Board should document when people are missing and how much notice given. The code of conduct includes provision(s) about practices and rules for missing events. One-on-one conversations with people who are missing events vs. group conversation? 

Multi-year Workplan
The BDC discussed multi-year workplan with Thane. Thane presented materials from Arthur Sherwood from Columinate. Thane suggested finding substantive issues to discuss during Board meetings. 


Alice adjourned meeting at 7:09pm



