Board Owner Communications Committee (BOCC) Notes
June 23, 2022

Meeting Commenced at 6:05pm

Attendance (via Zoom): Cheyne (Chair), Alice, Trish, Priscilla W, Linda, Pamela, Adam (Board Admin) 
Absent: Rob, Candis, Greg, Priscilla S.

Agenda Items 

1. Community Needs Assessment 
a. Cheyne moved this item to the end of the meeting.
2. Committee Member Ideas & Observations
a. The committee had no additional ideas or observations to share.
3. Notes Review and Action Items
a. The committee approved the previous committee meeting notes with no edits.
b. The committee marked all internal action items from the previous meeting as Done.
4. Board document availability procedure
a. At the June Board meeting, the Board approved the revised document request form and the language for how this process will be described on the Board’s web pages and Board meeting agendas. The committee is responsible for getting these documents published in the appropriate places.
b. Action: Adam will add the "Language for Board meeting agendas" to the Board meeting agendas.
c. Action: Adam will add the "Language for Board Meetings & Minutes page" to the Board Meetings & Minutes Page, complete with link to the "Board Meeting Document Request Form".
5. Board FAQs
a. The committee left off working on the FAQs in February. The committee reviewed the answers they had arrived at so far.
b. Cheyne will take these FAQ answers to the Board for consideration, possibly at the next Board meeting in September.
6. Community Needs Assessment 
a. A community needs assessment was discussed at the June Board Retreat. Goal of the assessment is to identify and meet needs of the community, with plan for the assessment to feed into a forum this Fall.
b. Committee discussed options for professional assistance with designing the assessment survey. They discussed what the Board wants to get out of the assessment.
c. Action: Cheyne will ask Melinda who the Moscow Chamber of Commerce employed to design their community needs assessment and Julia who Gritman employed for theirs. 
d. Action: Alice will look into possible connections between WSU departments and survey professionals. 
e. Action: Cheyne will reach out to Megan Guido with the Pullman City Council about who they worked with when they designed the Pullman 2040 survey.
7. Schedule next committee meeting
a. To-be-scheduled for July, Adam will send Doodle 
b. Action: Cheyne will get Adam a list of dates and times for July meeting, Adam will send Doodle poll with those dates. 

Meeting adjourned at 6:56pm 

ACTION ITEMS

IN-PROGRESS
Board Action Items
1. The Board-Owner Communication Committee will draft elevator speeches for the frequently asked questions in the Board-Owner Communication Plan.
2. The Board-Owner Communication Committee will finalize the mechanics of making GM and Board monitoring reports available to owners after meetings.
3. The Board-Owner Communication Committee will plan and execute a price comparison with other local grocery stores for comparable products.
Internal Committee Action Items
1. Adam will add the "Language for Board meeting agendas" to the Board meeting agendas.
2. Adam will add the "Language for Board Meetings & Minutes page" to the Board Meetings & Minutes Page, complete with link to the "Board Meeting Document Request Form".
3. Cheyne will ask Melinda who the Moscow Chamber of Commerce employed to design their community needs assessment and Julia who Gritman employed for theirs. 
4. Alice will look into possible connections between WSU departments and survey professionals. 
5. Cheyne will reach out to Megan Guido with the Pullman City Council about who they worked with when they designed the Pullman 2040 survey.
6. Cheyne will get Adam a list of dates and times for July meeting, Adam will send Doodle poll with those dates. 

PARKING LOT
· BOCC will coordinate filming of Board members answering FAQs.
· BOCC will discuss how advertisements for Board meetings can be adjusted to be in line with the communication plan’s goals and prepare a recommendation.

DONE
· Adam to send Doodle poll for June/July dates for next committee meeting.

REMOVED
· -

