Moscow Food Co-op Board of Directors Monthly Meeting

Minutes

6 pm, Tuesday, July 14, 2009, Sixth Street Retreat

Present: Kimberly Vincent, Chris Norden, Bill Beck, Dena Neese, Annie Pollard (kitchen manager), Kenna Eaton (GM), Carol Spurling (minute taker)

Absent: Gary Macfarlane, Donal Wilkinson

Guests: None

Meeting called to order at 6 pm, followed by check-in.

Consent Agenda

Minutes – MOTION to accept the minutes from June meeting, with corrections, SECONDED. Correction, change Donald to Donal (Carol ACTION). PASSED.

GM Compliance Reports – MOTION to accept and find in compliance, SECONDED, PASSED

GM Financials and Operations Reports for May – MOTION to accept, SECONDED.

Short discussion of how hard the managers are working to keep costs under control.

PASSED.

Notes on meeting protocol:

Ask questions of Kenna before the meeting, make sure action items get to Carol 8 days prior to board meeting, to put in the board packet. Minutes and action items need sent out within a week after meeting.

Action items

Ends policies need edited; will be done by next time. (ACTION Policies and By-Laws Committee)

Bill needs extension for his three items; will be done by next time. (Joe Dahlgren, Laddie, Donal)

Confirm Agenda – confirmed as written.

We need to vote on the new board member. We have two candidates, Andrika Kuhle and Colette DePhelps. Both very qualified. Short discussion. Kim, Donal, Chris, and Gary are all up for re-election next time around. We are filling Chris’s seat, as he resigned in early June. Hard to lose that much continuity all at once. Discussion of how to shorten or lengthen a term in order to get it straightened out.

The four board members present each wrote down their first and second choice on a piece of paper. Andrika Kuhle is the winner; the Green Commerce committee would like to have Colette, if she’s willing to serve despite not being elected to board. We hope Colette will run for the board in the next election.

New board member will need oriented. Bill is willing to do it, and will get orientation info from Donal that he needs; glad to have some help if anyone wants to help him. Donal has made some orientation notebooks but they haven’t shown up at the Co-op. Bill will find out where they are (Bill ACTION).

At least four people can’t be at August meeting; wondering if it should be canceled. Discussion resulted in decision to cancel August meeting. Pushes policy reports into September; Kenna will submit them all for September.

Adaama Loan

At the board retreat it was left up in the air whether or not the Board would vote to approve it. Is the board ready to commit to it at this time? Discussion. Kenna believes we should still secure the loan, it can always be paid back early if we don’t need it. We don’t know what will happen in September and how the year is going to pan out. The safety net should be gotten while it is available whether than waiting until we really need it and then discovering that it isn’t available anymore. The management of the store has been so good recently, one board member commented, that there is no reason not to secure it now. The paperwork is already complete, the Board just needs to decide to sign.

MOTION to approve the Co-op securing the Adaama loan for $80,000, SECONDED. PASSED.

New Policies

Two different ones to think about. In the PDF file that is in the board packet, page 49, there are two pages. One is the Code of Ethics, the other one is the Code of Conduct. These would be in addition to the form that board members already sign about conflict of interest, that is also called a Code of Conduct. There is probably some overlap with both of these with the one we already sign. It would be good to consolidate all three into a single document, is the general idea.  It will be consolidated before September meeting and presented for approval. (ACTION for Policy and By-Law Committee)

CBLD Financial Template, Global Executive Constraint – this executive limitation is missing from our policies; we’re lacking these restrictions on Kenna. It has to do with the GM entering into contracts, disposing of real estate, etc etc.  These need to be rewritten into positive language – using “will” instead of “won’t” – but we could vote tonight to include them and then work on the editing. To add policies or by-laws we’re supposed to have five people so we can’t do it tonight.

MOTION to send B1 Financial Condition Activities as given by Holly, to the Policies and By-law Committee for revision and submission at September meeting (ACTION), in the meantime, we require the GM to adhere to these policies, SECONDED. PASSED.

Study and Engagement – Failure of the Berkeley Co-op

Reading of article by Karen Zimbelman, about the Berkeley Co-op failing in 1988.  Karen also suggested a couple of books. For tonight, Kim would like to see what we can learn from the opinions expressed about the Co-op failure; last 15 minutes, we should talk about what we’ll do with what we’ve learned. Kim chose this because it was different perspectives about a co-op failure; it wasn’t just one person’s views. A lot of common threads but had individual perspectives. The thing that stuck out for Kim was the dissention, lots of dissention; everyone mentioned it. Some people like that dissension, it is difficult to always give yourself up to the greater good. Leftist politics vs. economic reality; the big question is how can you do both, we’re on the board because we believe we’re different than a regular grocery store, there are situations where a board needs to take a political stand. How can you speak with one voice and also step in when it is necessary? Dichotomy between process and product – if you focus purely on product you sacrifice everything else to profit; on the opposite if you’re all process and no attention to final result, then you’re a failed hippie commune where everyone is angry and in debt and it falls apart. In the 1990s there was lots of headscratching about failure of progressive movement, focused on ways to constructively channel human nature; a lot of people in one way or another want to have something to contribute and to have a voice, especially in grass roots organizations. This can be a blessing and a curse; a curse if it causes acrimony.

Are there issues we could face? What is the extent to which a board should try to engineer outcomes at the level of institutional culture? Is it the board’s responsibility to in some ways to foster a particular kind of culture and deliberate that and ways to make that happen, or is that overstepping our bounds? The strategic plan came from the membership, they’ve asked us to provide leadership and education on the issues that matter to them.

Berkeley struggled with some of the same issues that we struggle with, issues that have to do with products on the shelf; we’re trying to serve the whole membership and not get bogged down in private agendas. Elections have favored the candidates who express an interest in speaking with one voice, representing the whole membership. The board has a policy not to interfere with product decision. It is in the Ends policies that the products sold will align with the Co-op’s mission and values. Our members expect us to be gatekeepers of a sort.

Berkeley board got really bogged down in this kind of stuff, probably didn’t have policy governance; hard-core leftist uncompromising people took over the board.

Are we providing the guidance we need to not fall into that trap? All we can do is set general parameters; one problem cited in the article was failure to stick to cooperative principles. We have to empower the staff to make the decisions and let them do their job; we can let Kenna know our opinions on the choices they’ve made. It would be great if everything we carried met every single ethical guideline, but to do that will make everything so expensive people won’t be able to shop at the Co-op. The staff talks about this stuff all the time; they are really committed and really do care about these issues. That’s another difference between us and the Berkeley Co-op; our staff understands what co-op principles are, Berkeley Co-op employees did not.

There is some work that the Green Commerce committee can do in relation to these questions; can share the work they do with Engagement and Outreach so it can be communicated with the members. Cooperative principles and values should always be tied back to whatever we’re doing. For next time possibly continuing discussion on ethical product selection, without micromanaging.

ACTION Kim – talk to Martha Whitman at La Montanita; ACTION Chris – will look for a possible reading on this topic, providing leadership while maintaining autonomy for management to pick product.

Should include the list of prohibited ingredients at the Co-op, and other purchasing guidelines, that should be sent to the Board members (ACTION Kenna).

Any requests for agenda items need to come to Kim 10 days before meeting. (ACTION everyone).

Next Breakfast with the Board date and question needs to be set (ACTION Gary). (ACTION everyone, send questions suggestions to Gary and Carol.)

ACTION everyone – attend Member Meeting August 30, 5 – 8 pm, 1912 Center.

Yahoo on the new meeting format!!

Adjourn 8:20 pm

ACTION ITEMS

Everyone
Any requests for agenda items need to come to Kim 10 days before meeting. 

Send topics/questions and suggestions for Breakfast with the Board to Gary and Carol every month.

Attend Annual Member Meeting on August 30, 5 – 8 pm, at 1912 Center. Ask Carol what you can do to help.

Will look at manager meeting schedule on July meeting agenda and attend if possible. Will look at newsletter article schedule on July meeting agenda and arrange for trade if necessary.

Carol
Change Donald to Donal in June meeting minutes.

Gary
Will set next Breakfast with the Board date and question. 

Dena
Chris
Will look for a possible reading for September study and engagement on this topic, providing leadership while maintaining autonomy for management to pick product.

Kim
Will talk to Martha Whitman at La Montanita September study and engagement, relating to providing leadership while maintaining autonomy for management to choose product. 

Donal
Will provide board orientation notebooks/packets to Bill for distribution to new members.

Bill
Bill needs extension for his three items; will be done by September meeting. (Joe Dahlgren, Laddie, Donal)

Bill will get orientation for new member notebooks from Donal and give orientation for new board members. Glad for some help if anyone wants to assist.

Andrika
Kenna
Will include the list of prohibited ingredients at the Co-op, and other purchasing guidelines, in September’s board packet.
Policies and By-Laws Committee
Will edit Ends policies by September meeting.

In the PDF file that is in the board packet, page 49, there are two pages. One is the Code of Ethics, the other one is the Code of Conduct. These would be in addition to the form that board members already sign about conflict of interest,  that is also called a Code of Conduct. These three documents will be consolidated before September meeting and presented for approval at September meeting.

B1 Financial Condition Activities as given by Holly related to executive empowerment, will be revised and submitted at September meeting.
