Executive Committee Meeting
6.16.2020
Present: Melinda (GM), Alice (Acting President), Cheyne (Treasurer), Laurene (Secretary), David, Julie Massa and Thane Joyal (Columinate Consultants), Chloe (Board Admin)

Alice set an agenda prior to the meeting. 

Executive Committee Vacancy
The committee discussed the vacancy in the Board and Executive Committee with the resignation of David, former president. The committee discussed the information provided in the Bylaws, Policy Register and Idaho Statutes to help inform the actions to follow the vacancy. 

The committee discussed the continued need to review Policy C6 - Officer’s Roles for clarity in actions to follow a vacancy. This review was an approved motion from the June Board Meeting.

Cheyne also researched the Idaho law regarding removing a Board member, if instance were to arise (based off the conversation had at the June Board Meeting). Idaho law says, “A board may remove any officer at any time, with or without cause.” (Refer to statue, Resignation & Authority of Officers, 30-30-6-22) 

The committee discussed the SOP crafted by the Nominations & Elections Committee regarding the appointment process.

The committee discussed the timeline for potential appointment of additional board member to fill the vacancy.

Action: Alice will discuss the Nominations & Elections Committee’s standing with the appointment process with Mark.

The committee discussed the process for electing Directors into new Executive positions following the vacancy. Thane and Julie shared insight on the ability for the EC/President to recommend a slate of candidates for a vote outside of a meeting. A vote outside of a meeting must be unanimous. A vote in a special Board meeting does not need to be unanimous. 

The committee discussed postponing election of a fourth member of the Executive Committee to the September Board Meeting.
 
Notes Review
The committee reviewed the notes from the Executive Committee’s last meeting on May 6, 2020.

Last Board Meeting - Debrief and Action Items
The committee discussed procedures for checking Owners into the virtual meeting to help improve efficiency and keep the Owner Log as the Board Admin would in an in-person meeting.

Action: Chloe will update the recurring  Zoom meeting (for the next Board Meeting) with registration required and will set up a Waiting Room to be able to screen and record public participants.

Action: Chloe will add language to the website and to the meeting poster sharing information for Owners on the new process for signing in.

Action: Chloe will update the website with new Executive Officer roles when elected/confirmed.

The committee discussed upcoming eNewsletter/Community News writing assignments:
OEC/Cheyne: Annual Meeting
Chloe: Appointment process/Alice as President

Black Lives Matter Statement of Support
The committee discussed the process for crafting and posting a letter of support for BLM. The committee agreed to bring information to the Board for consideration. 

Action: Alice will send Cheyne her notes for review and Cheyne will invite feedback and input from the Board in crafting the statement of support for Black Lives Matter.

The committee discussed whether this is best executed through a resolution or a less formal letter of support. The committee agreed a letter was the most appropriate route.

Summer events/add-on meetings
Alice said she is willing to lead the discussion to review the CCMA next week. 

Alice asked Thane, Julie and Cheyne if they had any ideas of goals for an informal discussion to share in a July session/meeting. Other ideas discussed included the review of an article of choice and the reading of a common book.

Cheyne shared the idea to convene for the CCMA meeting (projected for June 23rd or June 26th, 2020), and decide then whether to select a CCMA-related reading for the July session.



Around the Zoom
The committee shared feedback on this meeting and go-forward plan.
