Nominations & Elections Committee notes
6.15.2020
Present: Mark (Chair), Julia, Erin Mack (PO), Chloe (Board Admin)
_______________________________________________________________________

The committee set an agenda for the meeting with the following topics: 

The committee discussed the SOP for filling a board vacancy after a board member steps down. The committee will seek other candidates to fill the vacant position. 
Discuss potential candidates
Action: Chloe will email the committee to see if anyone has any objections to recommending Samantha Peterson (the first runner up) to the open Board seat. 
Candidate Forum
Mark talked to Willow about the precedence or requirement of holding the Candidate Forum on a Monday, and she said there was flexibility in the date to be held.

The committee discussed holding it on March 8th, the Monday after the voting period opens up (on March 7th.)

Action: Chloe will email the committee to gain feedback on the proposed date of the Candidate Forum, Monday, March 8th, 2021.

Conflict of interest 
Mark and Melinda discussed the digitization of the Conflict of Interest forms required for candidates to complete. Melinda said the committee could create a digital version.

Action: Erin will work with Melinda and IT as needed to create a digital or web-based Conflict of Interest form for Board candidates. 

Policy C9
Mark shared that there is review (by Policy & Bylaw Committee) on Policy C9 to improve for execution and monitorability.

Committee Goal: Have the language and dates updated in the Election Packet by the end of summer. 

Lag time in seating new Board members
The committee discussed the amount of time described in the policy that prohibits the seating of a new Board member after the month of August. The time lag has been previously required as the store requires Directors to be fingerprinted and fingerprints must be approved for the store’s liquor license. 

Item added to agenda - increasing diversity on the Board
Julia recommended reaching out to the University of Idaho’s Office of Multicultural affairs (and its counterpart at WSU) as well as the Human Rights Council in Moscow for advice and recommendations. 
Action: Julia will research and make a list of some places/locations to advertise for the open position on the Board.

The committee will meet on Monday, July 20th from 5-6 pm via ZOOM. 
