DRAFT Owner Engagement Committee meeting notes
6.29.2020
Present: Cheyne, Alice, Priscilla W., Priscilla S., Greg, Linda, Chloe
_____________________________________________________________________
[bookmark: _heading=h.7ecl2y517e9i]*Meeting rescheduled from Wednesday, June 24, 2020
[bookmark: _heading=h.m46ld12cunle]
[bookmark: _heading=h.whurd3uris3p]Notes Review
[bookmark: _heading=h.ag5wfoadwq8s]The committee discussed action item language in the minutes. The committee later went on to discuss the rest of the action items/provide an update on action item progress.
[bookmark: _heading=h.hu0ls3ocan16]
[bookmark: _heading=h.4i9cznrt6s3k]The committee voted to accept the May 2020 minutes with edits.
[bookmark: _heading=h.y087cqnqot3v]
[bookmark: _heading=h.3zwff0wlo4ds]Committee Member Ideas & Observations
[bookmark: _heading=h.rptqvh5m3uke]Committee members shared feedback and ideas: 
[bookmark: _heading=h.wp9hmlmv21oo]
[bookmark: _heading=h.1jg5dq9j2r9t]Priscilla S. discussed providing more information about provision of reusable containers for bulk items. As a larger topic, the provision of more information regarding updated operational policies in the store. 
[bookmark: _heading=h.mez4cv7dwfg1]
[bookmark: _heading=h.d57ffxb40iks]Priscilla W. discussed improved signage for the featured wines.
[bookmark: _heading=h.67nfyroa8o0q]
[bookmark: _heading=h.ng226sxm1er]Greg encouraged the committee to attend Board Meetings to learn more about communication with the Board and its operation. Greg also discussed the addition of more information on Board Committees, (including charter, committee members).
[bookmark: _heading=h.v4rx4p2jo9r0]
[bookmark: _heading=h.ys1gn38cirt5]Greg discussed the documents included in the Owners Packet. Owners currently receive copies of the agenda, shortened GM FYI, Policies and other documents. Greg shared feedback that the Owners should receive the same documents (or at least more documentation) to help them follow along at meetings. 
[bookmark: _heading=h.96sc6u6394pj]
[bookmark: _heading=h.ek585u7jyshs]Greg discussed the presence of the two guests (Columinate consultants) at the Board Meeting.
[bookmark: _heading=h.7rzt92q2j0ug]
[bookmark: _heading=h.jwui09ix8s03]Priscilla W. suggested that committee members who attend Board Meetings could receive a volunteer voucher.
[bookmark: _heading=h.u263sofe048b]
[bookmark: _heading=h.snfva24hw4od]
[bookmark: _heading=h.69ad1pn7o9ny]
[bookmark: _heading=h.g1k8we3jydu]
[bookmark: _heading=h.8zpajj3880vt]Annual Meeting: 
[bookmark: _heading=h.wy6wzw6jj9hx]Cheyne provided an update on the current planning status of the Annual Meeting. He said the Board is strongly considering canceling the in-person component of the event in response to COVID-19. 
[bookmark: _heading=h.rx4qx3j7hv3]
[bookmark: _heading=h.l42b6oj9kquv]Cheyne said the Directors may record presentations (PowerPoint presentations with potential for recorded voice) as needed to share with Owners to replace in-person programming.
[bookmark: _heading=h.l3uq5ucn89ig]
[bookmark: _heading=h.inme23vnncp7]Alice brought up the inability for Owners to ask questions if the presentations were recorded and sent to Owners. Cheyne shared that perhaps presentations should not be made public via the website as they are usually only sent to Owners.
[bookmark: _heading=h.ngcmn3pa6qkz]
[bookmark: _heading=h.8nvyqipqihcm]Priscilla S. suggested adding time to the upcoming Board Meeting agenda for Owners to ask questions about the presentations. Alice shared concern that the next Board Meeting isn’t until September. The committee discussed holding a special meeting in August 2020 focused on the opportunity for Owners to ask questions about the Annual Meeting presentations.
[bookmark: _heading=h.opplsy3j1piw]
[bookmark: _heading=h.kk9z30s668ro]Linda suggested adding the Annual Meeting items (presentations/recordings/materials) available for viewing/download in the store’s e-commerce site as it requires the Owner membership ID to build a profile. Cheyne recommended reaching out to the Nominations & Elections Committee to learn how to email all Owners to deliver information for the Annual Meeting. 
[bookmark: _heading=h.qnhe18y7l96q]
[bookmark: _heading=h.a43h0nih6ki6]Action: Chloe will ask Melinda Willow/Nominations & Elections how they typically reach Owners who don’t have an email on file for elections (to inform procedure for Annual Meeting). 
[bookmark: _heading=h.86qbbh4thqnm]
[bookmark: _heading=h.xe3fwpypxtvl]Board Webpage Review: (https://www.moscowfood.coop/board-meetings)
[bookmark: _heading=h.elj1eutw1kee]The committee shared feedback on the Board Webpage. Feedback shortened and abbreviated by Chloe when needed. See included information in Google Doc provided by committee members.
[bookmark: _heading=h.v8c26g7zyn5a]
[bookmark: _heading=h.vyf1iqqqe8ny]	Alice: Section Heading, just says “Board of Directors” might turn off Owners from reading the page if they think it might be just for Directors. Change to something more welcoming. In general, everything is very text heavy. Add more images of the Board doing things, infographics where appropriate. Adding a section for the Board Committee, their function, members, charter. Highlight things each committee has accomplished. Formatting on pages to shorten the information on each page and link to other pages where appropriate.
[bookmark: _heading=h.h2j429k6zt4z]
[bookmark: _heading=h.kbrqtl52e1zn]Greg: Agreed with Alice’s suggestion on committee information being present on the site. Edit language under “Policies” to change from stating that the Board sets policies for the store (defining difference between operational policies and policy governance). Discussion on the cooperative principle of caring for community and how that relates to customers wearing masks in the store. “Owner Communications” 
[bookmark: _heading=h.oty7q6klzgvo]
[bookmark: _heading=h.ur8lbbk58r4j]Linda: Agree with Alice on the design of the page being quite text heavy, opportunity to update the page to make it more dynamic. Edit drop down menu (under Board of Directors) to make it shorter and more concise. Suggestion to use hover boxes to clean up the website and remove text for clarity. Add a link (https://www.moscowfood.coop/about-us) on the last paragraph of the “About Us” page under sentence about the Board. Document operates with “print document logic” and linking pages will make it more dynamic. Suggestion to add more information on what volunteering for the Board is like. Page under the Board navigation menu that says “Board News” when really there is news on nearly every page.
[bookmark: _heading=h.y4k02dexm2pg]
[bookmark: _heading=h.ag5gwmirh8w0]Priscilla S: Shed light on a few links Alice shared (https://seward.coop/board-of-directors/, https://www.willystreet.coop/about-us/co-op-governance#2019-2020-committees) on different types of committees. Appreciates the spot for the minutes (Minute Archive) but this could be formatted differently. Sees “Board News” as an opportunity to share more information on Board activity, like completion of major action items and short articles to help Owners learn more about Board Members. Agreed with changing the label of the page “Board of Directors” to something more inclusive, because she also thought the page wasn’t for her to access.
[bookmark: _heading=h.mqnfrgbmpm0v]
[bookmark: _heading=h.preexrbo2zu6]Priscilla W: Could change “Board of Directors” to “Meet the Board” and link that page to other pages for review. Need to update June 2020 meeting minutes on site (which are not yet published, Chloe will post when complete). Priscilla shared outdated/historical photo on the Board page. Shared the Strategic Plan document is too small - should either be enlarged or deleted.
[bookmark: _heading=h.3zkg4ogtbgy9]
[bookmark: _heading=h.f9th3vqu5z86]Cheyne: Agreed that “Policies” explanation for policy governance. Update Policy Register. “Foundational Values” was highlighted as redundant and not specific to the Board. Move bylaw revision from 2017 to another page. Board News page - not every item has a date and it is outdated. Suggested posting the articles Directors write for eNewsletter/Rooted/Community News to “Board News.” as the Board Elections results should be moved to the Board Elections page with a drop down menu for navigation. Board Minutes should be front and center as a way to get involved with the Board. Add “voting circle” graphic to “Board Information.” Our priorities in the posted Strategic Plan are lined up with the old ends. The Strategic Plan isn’t a “board thing,” (it is a management process) so it shouldn’t be on this page.
[bookmark: _heading=h.vnnavlvz7dsn]
[bookmark: _heading=h.txnrgz5fk1s0]Action: All committee members will email to Chloe their suggestions and recommended edits to the Board webpages for review and implementation. 
[bookmark: _heading=h.uboyb013cqav]
[bookmark: _heading=h.apzsr32upd6w]Schedule Next Committee Meeting:
[bookmark: _heading=h.3qdruxnwcays]Wednesday, July 22, at 5 p.m.
[bookmark: _heading=h.sfx2wy5otxl8]
[bookmark: _heading=h.li5k4smgway2]
Committee Action Items: 
May 2020:
DONE: 
[bookmark: _heading=h.txnrgz5fk1s0]✓ The committee will scan over the Board section of the webpage to seek more opportunities to share information that will support communication and information-sharing to Owners.
[bookmark: _heading=h.p98867xkxzyb]
[bookmark: _heading=h.p75dfxr1mki3]✓ Cheyne will clarify the distinction between the Ends and the Cooperative Principles.
[bookmark: _heading=h.d1bmycbw9235]
[bookmark: _heading=h.e2o1c9j60g0k]✓ Cheyne will present the topic of providing a “policy governance 101” training/course annually to the Board.
[bookmark: _heading=h.xpdr9b4xrntl]
[bookmark: _heading=h.kapepq81yxyu]REMOVED: 
[bookmark: _heading=h.vwad5pkdwt3z]X  Melinda will look into the availability and cost of renting of the Latah County Fairgrounds for the Annual Meeting or delegate the task to another staff member.
[bookmark: _heading=h.odj7quqnpdrp]
[bookmark: _heading=h.vnn5qvsaubj2]X  Melinda will look into the legal ramifications for holding an RSVP process for the Annual Meeting or delegate the task to another staff member.
