Executive Committee (EC) Meeting 
July 26, 2023
Meeting held via Zoom
Present: Mark Thorne (President), Thane Joyal (Board Consultant), Candis Claiborn (Secretary) Melinda Schab (GM) Noelle Borkowski (Board Admin) 
Absent: Dulce Kersting-Lark (Treasurer), Ken Hart (Vice President), ,

Mark opened the meeting at 5:02 p.m.

Notes Review
The committee reviewed minutes from the June Executive Committee meeting and the June Board meeting; suggestions and corrections were made.

On the issue of “secondary” memberships, sorting through the data would be inefficient and fruitless. 

August Board of Directors Meeting 
· August 8, 2023, 6 pm at the 1912 Center, Fiske Room, and Zoom; Erin Tomlin, Facilitator
· Review Agenda – Draft August 2023 Agenda
· Action Items
· Vote on removal of secondary memberships


GM Compensation
· Thane, Mark, and Noelle discussed this Policy at July 18 meeting.  

BOCC and N&E Merger
· Members of both committees are meeting to discuss the merger. 
BOCC Plan
· Cold calling random members 
· Engaging w/ owners about the UI Expansion Plan. 
Work sessions
· None planned at the present
Next Executive Committee meeting
· Tuesday, August 15, 2023, 6:00 PM Zoom



Mark adjourned the meeting at 6:07 p.m. 

Notes taken by Noelle Borkowski (Board Admin) 



