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OPERATIONS UPDATES
SALES: Department sales recap. The difference reported is between the current year and the prior year.

	June
	2021
	2022
	2023
	Difference

	Total Sales
	 $  810,142.49 
	$867,024.09
	$959,569.14
	10.7%

	Grocery
	 $  377,480.50 
	$379,627.53
	$410,938.15
	8.2%

	Wellness
	 $  106,024.01 
	$102,903.11
	$112,632.23
	9.5%

	Prepared Foods
	 $  113,276.61 
	$150,725.32
	$170,927.96
	13.4%

	Bakery
	 $    34,707.92 
	$45,034.93
	$61,756.89
	37.1%

	Meat
	 $    67,189.24 
	$71,395.17
	$72,944.50
	2.2%

	Produce
	 $  108,860.03 
	$113,621.54
	$127,546.80
	12.3%

	Campus
	 $      3,645.99 
	$4,577.30
	$5,302.91
	15.9%

	Customer Count
	26,676
	30,344
	32,210
	6.1%

	Basket Size
	 $           29.47 
	$27.76
	$28.86
	4.0%




· New Ownerships:  June 2023 saw a significant increase in new owner signups compared to June 2022


· Total new ownerships for second quarter (April, May, June)


· Historic Ownership Trends (for fun!)







CUSTOMER SERVICE
· Customer Experience Survey results: 
	 
	Jun-20
	Jun-21
	Jun-22
	Jun-23

	Overall Satisfaction
	84%
	81%
	75%
	72%

	Availability of Staff
	78%
	75%
	71%
	68%

	Friendliness of Staff
	85%
	81%
	83%
	78%

	Helpfulness of Staff
	88%
	76%
	75%
	78%

	Cleanliness of Store
	88%
	76%
	75%
	73%

	Availability of Products
	43%
	54%
	50%
	55%

	Greeted by Someone Other Than Cashier
	70%
	58%
	54%
	60%



Customer Experience Survey Comments 
· Comments are attached in an excel spreadsheet.
Operations Information

Sustainability Sub-Committee Meeting Notes
6.28.2023
Meeting via ZOOM - Present: Mia, David, Miriam, Nick, Russ, Melinda, 
_____________________________________________________________________

Minutes approved, no changes

Monthly Sustainable Features (writing assignments)
· Dre – public lands and sustainability for September (due 8/15)
· Russ – sustainable beer for October (due 9/15)

Compost Guide Project
· The committee reviewed the draft guide and made some edits.
· The committee would like to table in August to distribute the composting guide
· Can we collect tin coffee cans to give out for countertop composting?
· What about the Co-op hosting a Pubbin’ on the Patio at PCEI to give out these guides and containers?
· Can we have people send pictures of their composting contraptions?
· Could our next project be focused on ”reuse” as opposed to ”recycle”? Or what about ”reject” as the first step of that process?

Next steps: Nick will finalize the document draft and send it marketing@moscowfood.coop for design, printing, and electronic distribution. Nick will also send a blurb about the guide to include in an e-newsletter with a link to the guide.

General Updates
None.

Discuss next meeting date/time:
Next Regular Meeting
September 27, 2023 from 12:30 - 1:30 via Zoom


[bookmark: _heading=h.gjdgxs]Store Operations Updates

General
· The 2023 Employee Opinion Survey has been scheduled for September/October.
· The Grab and Go cooler was down on two separate occasions, as I’m sure you noticed.
· We’re working on a storewide initiative to offer samples each Saturday from 10-2 throughout the store
· The Women’s Center (UI) recognized the Co-op for ongoing support with a certificate awarding us as a Feminist Champion.
· Work on the roof is nearly complete
· Kristin Strong, our new Marketing Manager, starts fulltime on 8/3
UNFI
· I’ve attached three documents for reference that provide context about our business supply chain issues:
· July Service Level Update
· July Category Insights – Natural
· July Category Insights – Conventional
Marketing Updates
· Important Upcoming Dates
· Students start returning to the Palouse at the beginning of August
· 50th Anniversary party in the parking lot, August 6th 11-2
· Cortney and staff and rounded up a handful of local vendors to provide samples
· Mark and I will table and promote ownership
· We’ll have the smoothie bike out and the grill
· We’re working on live music, raffles and coupons
· Moscow Mountain Music Fest, August 12th at the Fairgrounds
· Bakehouse Pop-up Event at the Campus Co-op, August 16th 10-2
· Bakehouse showcasing their wares
· Grolling and selling brats
· Owner recruitment push in partnership with ICCU
· Giftcard promotions and giveaways
· New Student Orientation  & Move In (at UI), August 16 - 19
· Palousafest, August 19
· An on-campus tabling event for the larger community – the Co-op tables every year to talk about the Co-op, our campus location, and give away things
· Also on August 19th
· National Lentil Fest in Pullman
· Labor Day is September 4th. The Co-op closes at 6pm.
· Hog Heaven Battle of the Bands + Car Show at Eastside Marketplace
· Palouse Pride Events August 24 – 27
· See Inland Oasis’ Facebook page for specifics
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