Board Development Committee (BDC) Meeting 
September 15, 2022

Present: Alice, Cheyne, Melinda (GM), Thane, Adam (Board Admin) 
Absent: Ken, Dulce

Alice opened the meeting at 6:07 p.m.

September Board Meeting 

Ken facilitated the meeting in Alice’s absence. Ken deferred the scheduled executive session citing low attendance. 

Action items: Adam will edit notes from the September Board meeting to reflect accurate attendance by Board members (current notes say 7 attended, in fact 6 attended). Adam will remove reference to the executive session from the September Board meeting notes. 

Defining expectations for Board members could be helpful to remedy Board member attendance/participation issues. 

Rob, Julia, and Isabel’s seats are up for election this cycle. Rob and Julia have indicated they won’t be running again. 

The person facilitating Board meetings should be diligent to make sure all Board members cast a vote on every motion. Alice will consider implementing roll call votes going forward. 

Melinda shared Cheyne’s remarks from the Board meeting congratulating employees on a successful financial quarter. 

Per the Board calendar, GM evaluation is scheduled for October. Cheyne has made edits to the Board calendar with input from Thane, Melinda, Chloe. 

Action item: Melinda will prepare a self evaluation report to present to the Board at the October Board meeting. Melinda will have the report ready by COB September 23rd. 
Action item: Adam will include a copy of the updated Board agenda planning calendar with the October Board packet. 

The Classroom at the Fairgrounds was a suitable meeting space. Adam will approach the Fairgrounds to book the room again for October. 
October Board Meeting Draft Agenda

Action item: Cheyne will send Adam a copy of his open letter. 

Discussion in executive session re: attendance/participation issues will be postponed indefinitely to find good time to do it.

Melinda’s GM policy monitoring report on B4 will be based on the version of the policy revised at the September 2022 Board Meeting. 

Thane shared an article re: co-op values that may be helpful in culture discussion. 
Action item: Adam will add a copy of the article to the October Board packet. 

Alice adjourned the meeting at 7:08 p.m. 

Notes taken by Adam Cunningham (Board Admin) 
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