Strategic Vision meeting notes
7.22.2020
Present: Rob (Chair), Alice, Isabel, Mark, Melinda (GM), Chloe (Board Admin)
__________________________________________________________________

Food insecurity of university students in the area
The committee continued to discuss how the store could support food insecure university students in the area. The committee asked Melinda her thoughts on having a weeknight dedicated to discounted prepared foods (to include deli/hot bar) for university students. 

Rob shared this update from the Vandal Food Pantry: 
“The Vandal Food Pantry cabinets are no longer available to community members and students due to COVID-19. In order to keep food available for patrons, we will operate a curbside pick up from the loading zone at the Pitman Center off of Deakin Ave. (the East side of the building across from St. Augustine's). Meal bags will be prepacked and patrons will be given bags based on their family size. The Mobile Food Pantry will also continue to operate as scheduled in parking lot 108 (West of the Rec Center).”

Rob also shared the following resources: 
https://www.uidaho.edu/-/media/UIdaho-Responsive/Files/current-students/student-involvement/volunteer-center/covid-19-resource-guide-palouse-pdf.pdf?la=en&hash=1842293C71E9F35DA77B585EE64616FD2F57D66C 

https://www.uidaho.edu/current-students/student-involvement/volunteer/food-pantry 

The committee discussed the opportunity of offering gift cards to food insecure students to teach them about the act of shopping at the store and make food choices for themselves. The gift cards could be within a “pay it forward” program that owners or customers could support to offset cost of gift cards. 

Isabel suggested a direct marketing effort to connect with dormitories and living communities on campus.

The committee discussed the best way to get in touch with students who do not live on campus. Options include reaching out to students who are on meal plans, reaching out to the current Dean of Students at the UI.

Action: Rob will reach out to Blaine Eckles, Dean of Students at the UI, to learn more about the students who are in the most need of provisions at the Co-op. Rob will also ask Blaine if there is a packet of documents/resources delivered to these students within which we can provide more information on the FLOWER program.

The committee discussed how to best support food insecure students at WSU. Alice shared some background on WSU programs to support students (including the “Cougs Feeding Cougs” program and multiple food pantries on campus.

The committee discussed distributing gift cards through campus food pantries, and advertising the FLOWER program with the students at the pantries.

Next steps: 
1. The committee will read/review the document provided by Julie/Thane RE: the Participating Owner program for discussion, and will continue at the July meeting.

Previous next steps (from May 2020 meeting): 
1. Julie Massa will ask Thane about the legalities of volunteer roles at the store, and/or more background information. 
2. Julie Massa will touch base with a board member at Willy Street Co-op.
