DRAFT Owner Engagement Committee meeting notes
7.22.2020
Present: Cheyne, Alice, Julia, Priscilla W., Priscilla S., Greg, Linda, Jessie, Melinda (GM), Chloe (Board Admin)
_____________________________________________________________________
[bookmark: _heading=h.m46ld12cunle]
[bookmark: _heading=h.3zwff0wlo4ds]Committee Member Ideas & Observations
[bookmark: _heading=h.rptqvh5m3uke]Committee members shared feedback and ideas: 
[bookmark: _heading=h.wp9hmlmv21oo]
[bookmark: _heading=h.u263sofe048b]	Greg: Shared feedback on the curbside pickup program and locating products in the online shopping platform. *Items not listed as organic, labeled incorrectly, incorrect prices. 
[bookmark: _heading=h.3xfzxa3ruuds]
[bookmark: _heading=h.gbu05740h0yi]	Priscilla S.: A resource that would help committee members learn more about the differences between operational/store questions and questions directed to the Board of Directors.
[bookmark: _heading=h.takqmuho9t0b]
[bookmark: _heading=h.5iehxo4hq95p]Committee notes review: 
[bookmark: _heading=h.vywy0w2yz2uq]The committee discussed edits and adjustments to make to the June 2020 meeting minutes. Edited meeting roll call, added page numbers,  and edited grammar. 
[bookmark: _heading=h.he0rcpcwos7f]
[bookmark: _heading=h.qt5uojg2kyqk]The committee voted to accept the meeting notes, 6-0-2.
[bookmark: _heading=h.c2xv03kjcys6]Julia and Jessie abstained, since they were not present at the previous meeting.
[bookmark: _heading=h.sypmrlv91bw8]
[bookmark: _heading=h.7avygroiwq4z]Access discounts: 
[bookmark: _heading=h.y3g9codn9r54]Cheyne brought the topic up in the meeting as it was not on the agenda. Melinda shared background information on the current access discounts in use at the store. The committee discussed the process of sharing information on the access discount program with owners to gain feedback. The committee discussed gathering feedback from owners on the value/impact of access discounts through a virtual forum, online survey and bag inserts.
[bookmark: _heading=h.jlacsbovko48]
[bookmark: _heading=h.rqqikk3mo7mr]Melinda shared data on the number of users and the cost of the program to the store (all dates refer to 2020):
[bookmark: _heading=h.e29i95sa3lk1]January 1 - July 21: 1,760 unique Owner accounts used the Senior Tuesday discount
[bookmark: _heading=h.q6ckaj7mqnf7]January 1 - June 30 - Cost of Senior Tuesday, $50,000
[bookmark: _heading=h.4lranxolthki]January 1 - June 30: 110 unique Owner accounts used FLOWER discount, $44,739 cost of program.
[bookmark: _heading=h.3e88mjpo9tz4]January 1 - June 30: Student Friday: $11,200 cost of program
[bookmark: _heading=h.bgcphmmdxdo4]
[bookmark: _heading=h.ksupeg86ves]The committee discussed the importance of transparency and communication with Owners through the transition/adjustment of any access discount. 
[bookmark: _heading=h.mnwwt3vsfg47]
[bookmark: _heading=h.z3eg04phu1dg]The committee discussed other ideas to support access discounts, including a “pay it forward” program for customers who want to donate to the FLOWER program.
[bookmark: _heading=h.b9w7n89wzmic]
[bookmark: _heading=h.1ih2xcgmukut]The committee discussed ways to solicit input on the restructuring of access discounts. The committee decided to recommend to the GM that a ZOOM forum be held, followed by a survey.
[bookmark: _heading=h.hvt4nq5t3c1c]
[bookmark: _heading=h.8y983ie18uux]The committee discussed the timeline below: 
· [bookmark: _heading=h.w7h6nwx2fmcu]10 days from announcement of forum (publishing Melinda’s call-out) to the forum date
· [bookmark: _heading=h.egfircb5hfba]Owners will have 7 days after the forum to give feedback via paper or online survey
· [bookmark: _heading=h.irby61y7ypxn]OEC plans another forum 20 days after the original forum to share findings/plans for future restructuring 
[bookmark: _heading=h.vutgcayrhekv]
[bookmark: _heading=h.xjyzsm5pxein]Action: The committee asks Melinda to write a blurb advertising the owner open forum and return it to the committee for feedback and send it by email Friday.
[bookmark: _heading=h.gc1yhhvwos0t]
[bookmark: _heading=h.khk5n077u7ni]Annual Meeting Update: 
[bookmark: _heading=h.6t8podz65iww]Cheyne shared the Board voted to not hold an in-person Annual Meeting for 2020. The Board agreed with the committee's recommendation to create materials for the meeting that can be distributed virtually and requested the committee recommend any additional mediums through which to provide owners with the information for the Annual Report.
[bookmark: _heading=h.6t8podz65iww]
[bookmark: _heading=h.6t8podz65iww]Melinda will discuss with Steve (from marketing) the compilation of the Annual Report.
[bookmark: _heading=h.6t8podz65iww]
[bookmark: _heading=h.6t8podz65iww]The committee recommends either offering a special Board meeting (that is open to Owners) or an extra long Owner Forum (in a usual Board meeting) to invite owners to provide feedback on the Annual Report
[bookmark: _heading=h.c2y8i7tbqibs]
[bookmark: _heading=h.d5sziddylopn]
[bookmark: _heading=h.umhahzx09pxi]Board Webpage Feedback: 
[bookmark: _heading=h.j3r2n1atv6hr]Chloe provided an update on updates made to the Co-op website as per the committee’s suggestions. The committee was very pleased with the progress made so far. This topic was added as a standing OEC agenda item.
[bookmark: _heading=h.m5uhlfo32ww8]
[bookmark: _heading=h.y91ihkqol9f7]Own-Serve-Use-Belong:
[bookmark: _heading=h.1olw1juim5ds]The committee postponed the discussion on the provided articles until the next committee meeting.
[bookmark: _heading=h.iobkvs453aoc]
[bookmark: _heading=h.apzsr32upd6w]Schedule Next Committee Meeting:
[bookmark: _heading=h.3qdruxnwcays]Wednesday, August 26, at 5 p.m.
[bookmark: _heading=h.sfx2wy5otxl8]
[bookmark: _heading=h.li5k4smgway2]
Committee Action Items:  July 2020:
DONE: 
[bookmark: _heading=h.a43h0nih6ki6]✓ June 2020: Chloe will ask Melinda to ask Willow and/or Nominations & Elections how they typically reach Owners who don’t have an email on file for elections (to inform procedure for Annual Meeting).
[bookmark: _heading=h.1ufkn5di0k9b]
[bookmark: _heading=h.txnrgz5fk1s0]✓ June 2020: All committee members will email to Chloe their suggestions and recommended edits to the Board webpages for review and implementation. *Committee members can continue to add suggestions to the Google Drive document as they come up.
[bookmark: _heading=h.vnn5qvsaubj2]
