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General Manager FYI 
July 25, 2017
No action needed

1. Co-op on Campus
· We expect construction to begin any day and to last approximately 7 weeks. That means we won’t be open for the start of the semester, but we will be open by Homecoming on October 7, 2017.
2. Composters
· As you know from the June FYI, we’ve been receiving lots of complaints about the smell the composters generate – and we even had a visit from the police department. 
· We are working closely with PCEI to locate both composters on their property and working on ironing out all the details. 
· There is no firm timeline for moving the composters.
3. Patronage Dividends
· Dividends notices for 2016 patronage will be in mailboxes by August 2nd. They can be picked up at the Customer Service Desk and used or donated before October 31st. 
4. Employee Opinion Survey
· The Survey goes live on July 31st and runs through August 21st.
· Please see the attached memo to staff.
5. Wage Increases	
· As we discussed at the June Board Meeting, we raised our entry level wages by $.75 as of July 16th.
· Please see the attached Wage Increase Memo to staff, the updated wage tiers, and the new Raise Matrix document.
6. Farmers Insurance Loss Control Survey
· On June 23rd we had an on-site visit from a Loss Control Field Supervisor. The purpose of this visit was to assist us in evaluating likely causes of workplace accidents arising from our normal business activities and to provide recommendations on how to reduce the chance of injuries and losses. Here’s a summary of the recommendations we’ve received.
· Loss Prevention Recommendations – Listed in Order of Priority:
i. Cut resistant gloves required for all Kitchen, Bakery, and Meat department workers.
ii. Slip resistant shoes required for all Kitchen, Bakery, and Meat department workers.
iii. Certifications of insurance – additional insured endorsements required from all farm direct product suppliers.
iv. Repair paver bricks near northwest corner of the building
v. Eye/face safety – provide for eye/face safety in the vicinity of the cardboard baler.
· We intend to comply with all the recommendations we received.
7. National Lentil Festival
· The Co-op is participating again this year! Friday, August 18th 5-8pm and Saturday, August 19th 11am-5pm
· Our booth will be located by the cooking stage (this is a different location from last year) and it will be a smaller set-up with better overall visibility.
· We’re hosting an “Ask the Experts” panel on Friday night and we’ll be showing off our Smoothie Bike both days.
8. P6 Parking Lot Party
· 4-7pm on Sunday, August 27th in the Co-op’s parking lot
· So far we have 12 vendors who’ve committed to coming, including 3 wineries and 4 breweries.
9. Seed Sowers – Our Cooperative Community Fund
· [bookmark: _GoBack]As you know, we’ve been rounding up at the register for over a year to raise funds for Seed Sowers. This money is placed in an account with the Twin Pines Foundation and can be borrowed by other Co-ops. We earn interest on the money we have in our fund. 
· Even though we’ve really just begun building this fund, we already have over $300 in earned interest that we can pay out to community groups here on the Palouse. 
· Look for an announcement in the next Rooted edition!
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