Moscow Food Coop Board of Directors Meeting 

September 5, 2006

Attendance

Kim Vincent, Bill Beck, Will Simpson, Phil Ronniger, Kathleen Ryan, Joe Thompson, Kenna Eaton (GM), Jan Rauk (Facilitator)

Called to order 6:30PM -- Minutes by Will Simpson 


Minutes

August minutes approved. 

Board Recruiting

Phil lead an overview of the Board Development Committee's ideas

Ideas generated around topic


- bylaws need to be changed to exclude employees from being on the board.



- voted on and approved



- changes need to submitted to the state


- multi-teared board structure discussed


- use committees as a recruitment tool

- we discussed the number of needed board members and determined we have the correct number.

Issues


- not enough people interested in being on the board

Ideas


- We could use the REI model


- develop a slate of candidates


- Get printed material and make available to interested parties


- proceed with the current process so we don't change this election


- February is when the election occurs


- We need to continue with our membership education


- More, more and more recruitment


- Nominating committee made out of ex-board members


Board Meeting Schedule


Oct. 3rd


Nov. 7th


Dec. 5th  


Finance Committee Structure


We need financial standards with which to compare our performance.



- we could use NCGA's



- we could create a small sub-committee to research this.


Finances will be a regular agenda item and should be positioned first. 


Kim, Bill and Kenna will meet this month to discuss this.

NCGA Contract Position


- NCGA made exception for us in the short term (two months)


- We were able to squeak in.


- We are ever so close to being current with our debt with our grocery supplier

Finances


- Kenna is working with managers to keep inventory down


- We need to look at a summary of the finance report


- Department goals needs to be shared with the board


- A bag refund was discussed. Our cost is $.25 for a double bag vs. $.02 for plastic


- We may still need to borrow more money. 

Reviewed and adopted Executive Empowerment Governance Policies 

Policy B1 (Staff Treatment) and B2 (Compensation and Benefits) approved.

Policy B3 (communication And Counsel To The Board) and B4 (emergency Management Succession) discussed.

Policy B5 and B6 differed to October Meeting

Executive Empowerment Policy Discussion

Ideas and suggestions were sent back to the Board Professional Development committee for refinement.

Newsletter assignments

Due Oct 15 for Nov – Donal 

Due Nov 15 for Dec – Phil 

Due Dec 15 for Jan – Bill

Due Jan 15 for Feb – Will

Due Feb 15 for Mar – Kim

      Due Mar 15 for Apr -- Kathleen

Meeting adjourned at 9:00pm 

