Moscow Food Co-op

Board Meeting Minutes DRAFT

Tuesday, Sept. 8, 2009

Fiske Room, 6 pm

Present: Andrika Kuhle, Dena Neese, Gary Macfarlane, Chris Norden, Donal Wilkinson, Bill Beck, Kenna Eaton (GM), Carol Spurling (OOC), Steve Kobs, (SM)

Absent: Kim Vincent (excused)

Guests: Cass Davis, Jordan Yeatts

Called to Order 6 pm

Check-In

Public Forum (moved to beginning to accommodate Cass who did not know that forum was scheduled for 7 pm)
Cass Davis, produce department, had wanted to speak about employee survey, now finally is his opportunity. Cass has a long history in labor, necessity for labor rights in the workplace. Feels that at times that he is misunderstood or considered a naysayer, but he is an activist and he has an agenda, to get people to recognize that co-ops are social movements, first and foremost. Problems with worker survey and using it as a way to understand worker issues. As a small business person, Cass went to his jobs to give his client the product so they would call me back, so when somebody comes to a store and does a survey, they will want to obtain the results the store wants; it is the result of a business transaction. Also everything is left to interpretation, everybody interprets things differently. Overall, the survey showed we are above average for co-ops. One question that we were below average on was “do you feel you know what is really going on around the store?” which shows that although people like the co-op they don’t really understand what’s going on. Retention rates, 3 employees who have been there longer than 4 years, 13 longer than 3. That shows there is a high turnover, but Carolee Coulter had no data from other co-ops to compare on retention rates on co-ops in college town. Right to work law: this law makes it that you’re not legally bound to join the union when you come to a job that is a union shop. Employees still have rights, even though this is a right to work state; doesn’t mean that the co-op shouldn’t be responsible for worker rights. A few years ago the co-op stopped putting a staff member on the board; that system of checks and balances has been lost. Cass has a handout about collective bargaining for everyone. A co-op is a social movement so we shouldn’t need these same collective bargaining rights as a regular grocery store. Something should be done to give the workers actual rights. That lacks in the Co-op and Cass wishes the board would address it. Employees don’t feel that they’re part of a social movement or part of a process, the Co-op does not encourage it. Not necessarily a negative thing to talk about politics on the job or to discuss gossip, rumors, etc. Cass feels that the board should consider that all the employees at the Co-op are humans just like the GM. Problem: when we’re considering alternatives for how the store is run, such as a worker collective, it is never on the agenda. Cass fears that the HR person will not look at all alternatives or all possibilities, but only the ones that benefit the current system. No one wants to give up power or authority. A lot of money could be saved, and employee retention, could be improved by a worker collective type of situation. Only when you have an egalitarian workplace will workers want to stay. 

7:40 pm Consent Agenda

Minutes and Actions

Did everybody read everything? Yes.

MOTION to accept the minutes, SECONDED, PASSED. One abstention from Gary since he wasn’t at the last meeting.

Policy Reports

MOTION to accept the policy reports in compliance, SECONDED, PASSED.

Financial Reports

MOTION to accept the financial reports, SECONDED, PASSED.

Some discussion of Bill’s action items. Discussion of volunteer program legal implications. Gary feels the board has done due diligence. Kenna would like to revisit the name of the program, and the recommendations for the program from the committee; which ones the board wants implemented weren’t exactly clear when the decision was made back in May. Room for discussion. An agenda item for next time. Kim ACTION.

Business Agenda

New Secretary

Donal resigned as secretary earlier this summer; Dena suggested as new secretary by Kim.

MOTION to elect/confirm Dena as secretary, SECONDED, PASSED.

Email Etiquette

A perceived problem of too much email for board members has led to the idea of email etiquette proposal. Scheduling meetings is one problem, one on-line solution is Doodle, Chris suggested. But email is a valid way of communicating with each other. It is easy to generate too many emails, but having an official policy may be cumbersome. Will be brought up again if it seems to be a problem.

Ends Updated Draft

Short explanation of what Ends policies are, for new board member Andrika. We are trying to make sure the Ends policies jibe with the current strategic plan.  Everybody needs to mull the draft over and give their input. Kenna believes they are too vague. Are they to be addressed at the fall retreat? The committee needs to establish the timeline for this, whether it should be subject of retreat, and revisit this at the next meeting. Important enough to warrant real discussion. Could be study and engagement discussion for next time. Board Development Committee ACTION is to consider the subject for retreat possibly being the ends, also consider Ends as study and engagement item for regular meeting.

New Policies – Bylaws Committee

At the NCGA board training the committee found some new board member conduct ideas, code of ethics and a code of conduct, seemed to the committee to have everything and more than our current code of conduct, and the committee would like to ask the board to vote on replacing our old code, which is mostly about conflict of interest, with this new agreement for board members that is more comprehensive, replacing our D10 policy with a new D10.

MOTION to replace old D10 with the new agreement, SECONDED. Discussion. Gary thinks it limits the transparency of the Co-op. Almost everything is confidential under the new D10, he prefers the one we have. If we treat everything as confidential it makes us less open. Another problem is that the majority of the board can make a board member resign, which is contrary to our by-laws. Have to be careful of silencing people who have different opinions. The item on board authority is contradictory – it gives considerable board authority although it is saying it is limiting board authority. What about postponing the vote, and having specific concerns to the committee, and the committee can try to address those concerns. Chris has concerns with code of conduct, what are consequences of not doing your best, also concern with confidentiality, and concern with requirement to represent the board view when speaking for the Co-op, it can also be appropriate for a board member to speak the dissenting view. Vote FAILED. ACTION item for everyone, if board members have concerns, submit them to Bill within the next two weeks, will be rewritten and re-presented by the Bylaws and Policies Committee ACTION.

Ends

Holly O’Neill, who facilitated the board retreat last June, had pointed out that our executive limitations lack any financial conditions. We were empowering our GM with too much power financially. A template was provided for financial conditions, we are considering adding these to our B policies. The wording is in “will not” wording instead of “shall” but that makes sense for these financial limitations. 

MOTION to adopt these limitations into our policies, SECONDED. Question about the number one item, about the GM not “allowing” sales to decline. Perhaps need to add “without presenting a plan of action” to number one. Board members are reasonable, having something out of compliance for a short time happens. PASSED with 1 abstention.

Revised B1 and B2

Recommendations come from consultant Carolee Coulter, based on employee survey.

MOTION to accept these recommendations. SECONDED. Discussion. Gary prefers the way we had it originally, it was clearer before. MOTION to amend the motion, to vote on B1 and B2 separately, SECONDED, PASSED.  MOTION to accept B1 as amended here, SECONDED.  Discussion. Real question is do we want to be an “at will” employer. Too big to discuss; is it for the board to decide? A future agenda item, Kim ACTION.  4 for, 1 against, 1 abstention. FAILED. (Policy votes must pass by a super majority.)

MOTION to send B2 back to policy committee for further consideration, SECONDED. PASSED.

Donal’s Summer Absences

Donal pointed out that we make a lot of concessions for academics on the board and there ought to be concessions made for people who lead wilderness trips, within reason. This was brought to a head since all the officers were out of town at the same moment, Kenna believes. Donal hopes that if anyone has a problem that they’ll talk about it in the open. Disappointment that not everyone was at the retreat. The retreat date was not chosen in time for Donal to avoid a conflict. It would need to be planned no later than January if it is to be held in June. Discussion about the need to plan further in advance. Second Tuesday is good meeting night for regular meetings for those in attendance. 

Next board meeting October 13.

Fall Retreat

If we’re bringing Holly O’Neill out again it should be a two day affair. Probably November. A good use of Doodle for the first time. Remand this item to the BD committee, ACTION.

Study and Engagement will be postponed to October meeting.

Board members volunteered to attend manager meetings and filled out schedule on agenda. No action on newsletter article schedule.

Adjourned 8:15 pm.

ACTION ITEMS for SEPTEMBER 2009

Everyone
ACTION item for everyone, if board members have concerns about proposed new code of conduct for board members, submit them to Bill by Sept. 22, it will be rewritten and re-presented by the Bylaws and Policies Committee.

Board Development Committee
Fall Retreat - If we’re bringing Holly O’Neill out again it should be a two day affair. Probably November. A good use of Doodle for the first time.  

Board Development Committee is to consider the subject for retreat possibly being the Ends, also consider Ends as study and engagement item for regular meeting.

Policies and Bylaws Committee
MOTION to send B2 back to policy committee for further consideration, SECONDED. PASSED.

If board members have concerns about proposed new code of conduct for board members, submit them to Bill by Sept. 22. Code of conduct will be rewritten and re-presented by the Bylaws and Policies Committee.

MOTION to adopt executive limitations as discussed at meeting into our Ends policies, SECONDED, PASSED.

Kimberly Vincent
Discussion on B1 and B2. Real question is do we want to be an “at will” employer. Too big to discuss; is it for the board to decide? A future agenda item. 

Volunteer program – add to agenda. Name change requested by Kenna.

