Executive Committee Meeting
8.24.2020
Present: Melinda (GM), Alice (President), Cheyne (Treasurer), Laurene (Secretary), Thane Joyal (Columinate Consultants), Chloe (Board Admin)
Absent: 

Notes Review:
The committee reviewed the notes from the July Executive Committee meeting. Chloe will make the discussed edits to the July notes.

Board Meeting Minutes: 
Melinda shared a plan created to help minimize the amount of time spent in Board Meetings sharing edits to be made to meeting minutes. Melinda suggested Executive Committee take first review of the minutes.

The Executive Committee and Secretary will work with the Board Admin to make sure decisions regarding documentation of motions made in Executive Sessions are executed properly, along with other documentation needs. 

Banking Resolution: 
The committee discussed how to best keep track of the authorized check signers for the store. Laurene researched best practice for board approval of banking resolutions. Laurene shared other methods of approving banking resolutions including calling for a Board vote to which the Secretary would certify. Laurene also discussed a blanket banking resolution, which is a list of all persons authorized to sign checks. In this case, the Board would review and discuss additions or changes to this list.

The current process requires two Board members to sign the banking resolution document after it is presented to the Board by the GM.

The committee asked whether the typical banking resolution grants any further power than signing checks. Melinda shared the language on the document comes from the bank and meets their requirements.

Thane suggested adding education on banking resolutions to orientation sessions for new Directors.

Ultimately, no changes will be made to the current process.

Next Board of Directors Meeting: 
Alice shared the first draft of the September Board meeting for discussion. 

Topics to add to the September agenda: 
Patronage Dividend Refresher (SI)

The committee discussed adding a discussion of appointing new executive officers but will save the conversation for a later Board meeting.

The committee discussed the upcoming topic of “Board Transparency.” Cheyne shared that he would be interested in adding a section to the bi-weekly marketing emails that are currently going out to invite Owners to subscribe to the email list and receive Board information. 

Progress and recommendations on this topic can be addressed in the OEC’s committee report at the end of the September board meeting. 

Review Board Meeting Action Items: 
The committee discussed the action items on their list from previous Board meetings. 

The committee reviewed the 2019 Board Policy Monitoring Table.

Action: Chloe will update the 2020 Board Policy Monitoring Table for review.


