DRAFT Owner Engagement Committee meeting notes
8.26.2020
Present: Cheyne, Maxine, Priscilla W., Priscilla S., Greg, Linda, Melinda (GM), Chloe (Board Admin)
Not Present: Julia, Jessie
_____________________________________________________________________
[bookmark: _heading=h.rptqvh5m3uke]
[bookmark: _heading=h.70upxrhj6fnf]Welcome New Committee Member:
The committee welcomed new Board member Maxine Durand to the committee. Alice has stepped down from the committee to focus on the committees she was added to in her role as President.

[bookmark: _heading=h.3zwff0wlo4ds]Committee Member Ideas & Observations
[bookmark: _heading=h.rptqvh5m3uke]Committee members shared feedback and ideas: 
[bookmark: _heading=h.9fm4om4npa9s]
[bookmark: _heading=h.fyo5of4mn2y]	Priscilla W.: Brought up the opportunity for front end employees to share more information on membership when customers reply that they are not Owners. Opportunity to add a flyer to the bag and share the cost of annual membership.

Notes Review and Action Items:
[bookmark: _heading=h.qt5uojg2kyqk]The committee voted to accept the meeting notes as amended, seconded, 4-0-1. 
[bookmark: _heading=h.c2xv03kjcys6]Maxine abstained as she was not present at the previous meeting.
[bookmark: _heading=h.sypmrlv91bw8]
Owner Forum on Access Discounts:
[bookmark: _heading=h.ddyjml23lqpg]The committee debriefed on the Owner Forum on Access Discounts. 
[bookmark: _heading=h.8dbf3odygdo]
[bookmark: _heading=h.flcggzrii8vr]Cheyne shared that Melinda and the Board members who attended the forum gathered immediately after the forum to discuss next steps. They came to the conclusion that we wait to make a decision regarding changes to any store discounts. Cheyne also shared feedback received from Board members at the August Board meeting. Overall, no changes will be made to current store discounts at this time.
[bookmark: _heading=h.rz01zracj7bt]
[bookmark: _heading=h.3hu0rhtme7qn]Committee feedback on the Owner Forum: 
· [bookmark: _heading=h.4egfwwkfffki]The event wasn’t very well attended
· [bookmark: _heading=h.ro0w8ztgjmsg]Owners need more time to weigh in on any program changes
· [bookmark: _heading=h.3fpoil1u9w3a]The language used in the original blurb was too “alarming” as customers/Owners felt the store was in danger of going out of business
· [bookmark: _heading=h.k3n8lm7ug3ox]Raised the question, how do we use language makes people take notice but isn’t too alarmist?
· [bookmark: _heading=h.ycn16ltjt8ux]The dialogue in the forum was very open, but not directed as strongly toward making necessary changes (no matter how small or impactful) to the discount programs
· [bookmark: _heading=h.b7bqcpdcm37i]It could have been helpful to share some of the ideas the committee came up with to help Owners see some of the opportunities
· [bookmark: _heading=h.jlwgx3afwafx]Sharing more information on how the feedback is getting to leadership (Melinda) and how decisions are going to be made with the feedback that was collected
· [bookmark: _heading=h.pq8u9fef8gwo]One reason provide specific options were not provided was to not come off as if the Board has already made decisions regarding the programs before asking for Owner input
[bookmark: _heading=h.d1jjub80tv76]
Board Transparency:
Cheyne added this item to the agenda following Monday’s Executive Committee meeting. Cheyne gave an overview of advertising the opportunity to sign up for the Board email list and receive monthly Owner Board Packets.

The committee discussed what improved advertising would look like, which would include a static box at the bottom of the biweekly email newsletter that would include a link to the Board section of the website, where Owners can sign up for the email list. The committee and Melinda agreed with this option and Melinda will ask marketing to implement it.

Action: Chloe will work with Marketing to add a newsletter signup link to the Board’s section of the website. 

Annual Meeting Update:
Cheyne gave an overview of the Board’s discussion on providing an Annual Meeting. The Board discussed this topic at the August Board meeting.

The Annual Meeting (as an opportunity for Owners to ask questions about the Annual Report) will be held prior to the September Board meeting on Tuesday, September 8 at 6 p.m. via ZOOM.

Cheyned shared the blurb he wrote that will be sent to Owners to advertise the revised Annual Meeting: 
Dear Member-Owners of the Moscow Food Co-op,

Back in March, the Board of Directors chose to cancel our usual April gathering for the Annual Meeting in light of the novel coronavirus pandemic. Since then, the Board has watched for signs that the risks of physically gathering in large numbers were subsiding, in hopes of holding an in-person meeting at some point this year. Sadly, the pandemic shows no signs of slowing down.

At the July Board Meeting, the Board voted not to hold an in-person gathering for the Annual Meeting this year. Instead, the Annual Report will be both available in-store and distributed over email. Additionally, we will hold a virtual Annual Meeting at the beginning of the September Board Meeting (to be held on Tuesday, September 8th at 5:30 pm), so everyone will still have the chance to ask their Board and General Manager any questions they have about the Annual Report and the financial condition of the cooperative. Please email boardadmin@moscowfood.coop if you have any questions about how to access this meeting. If you cannot attend, you are more than welcome to email us at board@moscowfood.coop with your comments and questions.

We of the Board are saddened to have to make this decision. The Annual Meeting represents so much of what makes the Co-op special—it is the foremost act of coming together to hear how our community-owned grocery store is doing. It is also an opportunity to celebrate everything the Co-op has accomplished for our community in the past year, and we are all in need of some more celebration in these trying times. Meeting virtually instead of in-person is just not the same. However, given our understanding of the risks, the decision was clear. We hope everyone stays safe and healthy.

In cooperation,

The Moscow Food Co-op Board of Directors

Board Webpage Review Update:
[bookmark: _heading=h.j3r2n1atv6hr]Chloe provided an update on updates made to the Co-op website as per the committee’s suggestions.
[bookmark: _heading=h.agp6bwdeo8te]
Own-Use-Serve-Belong:
Greg joined the meeting during the discussion of the articles. 

The committee discussed the two articles included in the meeting packet.

Committee feedback on the articles:  
· Liked the dual empowerment model featured in the Bill Gessner article
· Thinking about the question asked during Owners Week in February, “What are your favorite things about the Co-op,” we could ask “How do you serve the Co-op?” to get people thinking differently
· It’s good to help people think beyond just shopping at the Co-op as a way of supporting it, while shopping at the Co-op is so important because it helps the store meet their goals
· Are we thinking about the store’s future in the “new normal” and what the Co-op’s community will look like? How will it operate?

Some discussion on Owner’s Month: 
· How could we use the marquee to advertise Owner’s Month?
· Pay it forward with cookies! Opportunity to purchase a cookie for another Owner
· Could showcase local farmers/producers/crafters in multiple departments in the store and highlight shopping local
· Potential to have the passport for local products to gain stamps around the store

Action: Chloe will send the Sustainability Committee’s bingo card to the OEC for review. 

The committee discussed next steps to follow reading the article. One suggestion was placing the articles on the website to share with Owners. More discussion to be had on where documents/readings would live.

Schedule next committee meeting:
[bookmark: _heading=h.3qdruxnwcays]Wednesday, September 23, at 5 p.m.
[bookmark: _heading=h.li5k4smgway2]
Committee Action Items:  August 2020:
DONE: 
[bookmark: _heading=h.a43h0nih6ki6]✓ Melinda will draft a blurb advertising the owner open forum and return it to the committee for feedback by Friday, July 24th.
[bookmark: _heading=h.vnn5qvsaubj2]
