Board Development Committee Meeting Notes
1.11.2022
Present: Alice (President), Cheyne (Vice President), Julia (Secretary), Mark (Treasurer), Melinda (GM), Thane Joyal (Columinate consultant), Chloe (Marketing Manager/Board Admin)

Notes Review:
The committee reviewed the December Board Development Committee meeting notes. The committee did not have any edits to be made.

Melinda shared she has a lead on a potential facilitator. Thane can provide support to Alice and/or the committee for onboarding and preparing the facilitator when needed.

The committee discussed how to best monitor Board Process (C) policies and Board-Management Relationship (D) in a way that would support Board learning (about what the benefit or goal of the surveys can be), or how to use the surveys to course-correct when found in noncompliance. 

Julia joined the meeting during this conversation. 

Board Work Plan:
Cheyne reviewed the document he drafted in response to conversations had at the December Board retreat and the committee discussed.

Action: Thane will send the infographic to Melinda to review and send to the committee.

Action: Cheyne will make updates to the document and will return to the committee for review in the next week. 

This topic will be added to the February 2022 Board agenda.

Officer Succession: 
The committee briefly discussed officer succession in regards to the upcoming election.

Next Board of Directors Meeting: 
The committee reviewed the draft agenda for the February 2022 meeting and discussed edits to be made.

Next Committee Meeting: 
The next meeting will be held February 15 from 6 - 7 p.m. via Zoom.





BDC Action Items:
Outstanding: 
· Melinda and Chloe will work on finding a meeting facilitator for the January Board meeting. 

Done: 
· (December 2021 Committee Meeting) Alice will suggest updates to the charter for the committee to review.
· (December 2021 Committee Meeting)Cheyne will get the document request form to Alice for review. 
· (December 2021 Committee Meeting)Cheyne will send the September committee meeting notes to the committee for review and approval via email. 
· (December 2021 Committee Meeting)Thane will send photos of the flip chart from the retreat to the committee.

