Board Development Committee meeting notes
5.11.2021
Present: Alice (President), Cheyne (Vice President), Julia (Secretary), Mark (Treasurer), Thane Joyal (Columinate consultant), Melinda (GM), Chloe (Board Admin)
Absent: None

Notes Review:
The committee reviewed the April Board Development Committee meeting notes. Edits were exchanged via email and Chloe will update the committee meeting notes accordingly.

Edits to Board Meeting Minutes:
The committee reviewed the May Board minutes. The committee did have any edits to share at this meeting.

Next Board of Directors Meeting:
The committee discussed the agenda for the June 2021 Board meeting agenda.

Spring Retreat Planning: 
The committee discussed logistics for the upcoming Spring Retreat.

Action: Chloe will reserve meeting space at the Latah County Fairgrounds and will get sandwich orders from the Board and guests to prepare for the Board Retreat.

Next Meeting:
The committee discussed the meeting schedule over the summer, as well as upcoming committee priorities: 
· GM compensation process planning (June committee meeting)
· Statement on workplace excellence

The next committee meeting is scheduled for Tuesday, June 15 at 5:30 p.m.


BDC Action Items: May 2020
Done: 
· Chloe will follow up with Trish on completing the Doodle poll, and the group will review the dates again.
· Cheyne will send the completed Board Monitoring Calendar to Alice and Chloe to include in the May Board packet.
· Chloe will update the surveys for the D Policy Suite accordingly.
· Julia will follow up with contacts to find a speaker to lead the economic outlook piece.

Outstanding: 
· (January BDC Meeting) Cheyne will reformat the proposed schedule (abbreviate explanations and reasoning, etc.) to be included in the Board Resource Handbook. 
· (October 2020 Committee Meeting) In progress:  Policy & Bylaw will review the Board Resource Handbook for efficiency and useful information, with the goal to create a master handbook that is available online. Executive Committee (now known as BDC) has reassigned this action item to EC (BDC) following the committee meeting.
