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The current policy monitoring calendar is a little dysfunctional for our Board process. It seems that a primary motivating factor in its design was simply to space out the monitoring so no particular month had too much monitoring scheduled. While this schedule has its merits, the Board Development Committee (BDC) is recommending that we can achieve better outcomes by ordering our C & D policy monitoring in a different manner:
	
	Board Monitoring Schedule (current)
	Board Monitoring Schedule (proposal)
	GM Monitoring (for context)

	January
	C, C1, C2
	-
	B1, B6

	February
	D, D1
	-
	A, B

	March
	C3, C4
	-
	B1, B2

	April
	C9
	C9
	-

	May
	-
	D, D1, D2, D3, D4
	B3, B5, B9

	June
	C5, C6
	C5
	B1, B7

	July
	-
	-
	-

	August
	-
	-
	-

	September
	D2, D3, D4
	C3, C4, C8
	B1

	October
	C7, C8, C10
	C6, C7, C10
	B4, B8

	November
	-
	C, C1, C2
	-

	December
	-
	-
	-



When to schedule monitoring for Board Process (C) and Board-Management Relationship (D) policies
We monitor C & D policies using monitoring surveys, which ask directors to assess whether the Board has performed in compliance with policies for Board Process and the Board-Management Relationship. However, the surveys are not accompanied by any report or data for directors to base their assessment on. This routinely leads to forced abstentions by newer Board members who have limited first-hand experience to base their answers on. As such, it is desirable to schedule C & D policy monitoring later in the Board year (April-to-March) to allow newly elected Board members a greater chance to gain experience with which to help monitor compliance.
However, if we schedule monitoring too close to the Board election in March, we have limited ability to course correct for any noncompliance that might be identified before the Board experiences turnover. Thus, scheduling monitoring earlier in the Board year allows us more of a chance to address noncompliance.
In general, BDC recommends that the optimal time for us to monitor C & D policies is the Fall—long enough after the election that newer Board members will have some experience with which to judge compliance, but far enough in advance of the next election that any necessary adjustments can be made well in advance of the inevitable Board turnover. (See the table above).
	However, to avoid overloading us in the Fall, BDC recommends that we strategically monitor the following C & D policies in April through June:
· C9 describes our election process, which concludes in March. It is desirable to monitor C9 as soon after the election as possible, while everything is still fresh in our memory, so April is the ideal month. C9 is also a good candidate to be the first C policy that incoming Board members are asked to help monitor, since they will have just been on one side of a Board election and thus have some relevant first-hand experience with which to judge compliance.
· D, D1, D2, D3, D4: The Board-Management Relationship (which D policies are about) is arguably the most important part of the Policy Governance model; for one thing, the very existence of A and B policies flows from D policy. As such, the D policies are the most important policies to highlight early on for new Board members, so it makes sense for the Board to monitor them in May, even if those Board members generally won’t have enough experience to help judge compliance. BDC recommends monitoring all of the D policies together, since they are really one whole.
· C5, the Code of Conduct, is another important policy to highlight and thus monitor early on.

When to schedule monitoring for Ends (A) and Executive Limitations (B) policies
With A & B policies, we are more constrained by the operational calendar. As such, some policies must be monitored in the final months of the Board year. Additionally, B1 is monitored quarterly. The rest of the policies are spaced out to avoid overtaxing the Board in any given month.
The GM has requested that the A & B monitoring schedule not be changed arbitrarily, since changes create additional work on her end. BDC found no compelling reason to change the A & B monitoring schedule, so we recommend no changes to it.
