Board Development Committee meeting notes
3.9.2021
Present: Alice (President), Laurene (Vice President), Cheyne (Secretary), Mark (Treasurer), Thane Joyal (Columinate consultant), Melinda (GM), Chloe (Board Admin)
Absent: None

Notes Review:
The committee reviewed the February Board Development Committee meeting notes. They did not have any edits for the committee notes. 

Edits to March Board Meeting Minutes: 
The committee reviewed the March Board minutes. Edits have been discussed via email. 

Board Policy Monitoring Calendar & Board Policy Monitoring Method: 
Cheyne presented the revised Board Policy Monitoring Calendar. The committee discussed recommended edits. The committee decided to move forward with presenting the recommendation to replace monitoring surveys with monitoring reports that will be written by individual directors (either as volunteers, Board Officers, or Committee Chairs, depending on the policy).

Action: Melinda will review the recommended May GM policy monitoring list and will email suggestions on a revised schedule to the committee.

The committee postponed the conversation on Board Education.

Committee Alignment (Melinda & Chloe): 
The committee discussed the best process for realigning committees following the April Board meeting.

Next Board of Directors Meeting:
The committee discussed the agenda for the April 2021 Board meeting agenda.

Spring Retreat Planning: 
The committee briefly brainstormed programming for the Spring Retreat. Discussed programming includes ownership discounts.

Thane discussed the upcoming Co-op Cafe events in light of their connection to growth.

The committee decided not to pursue having Jon Steinman facilitate a portion of the spring retreat. 

Next Meeting:
The next committee meeting is scheduled for Tuesday, April 13 at 5:30 p.m.

BDC Action Items: March 2020
Done: 
· (January BDC Meeting) Cheyne will work with Thane Joyal (Columinate consultant) to learn more about what a C or D policy monitoring report might look like. He will come up with suggestions to bring them back to this committee for discussion at the February 2021 meeting.

Outstanding: 
· (January BDC Meeting) Cheyne will reformat the proposed schedule (abbreviate explanations and reasoning, etc.) to be included in the Board Resource Handbook. 
· (January BDC Meeting) Laurene will record her notes and will share them with the committee before the February 2021 Board meeting. 
· (October 2020 Committee Meeting) In progress:  Policy & Bylaw will review the Board Resource Handbook for efficiency and useful information, with the goal to create a master handbook that is available online. Executive Committee (now known as BDC) has reassigned this action item to EC (BDC) following the committee meeting.
