Nominations & Elections Committee notes
4.20.2021
Present: Julia (Chair), Rob, Dulce, Erin (PO), Chloe (Board Admin)
Not present: Idgi (PO)
_________________________________________________________________________
Carol is taking time away from the committee as she is working out of the area for the time being.

Review meeting notes: 
The committee did not have any edits to the March committee notes.

Share feedback on the 2021 election:
· Good work with 1:1 recruiting of potential candidates
· Breakout rooms were awkward - in some rooms, not many folks had questions or were interacting
· Good experience as a candidate - requests were well laid out and understandable
· As a candidate, there is a lot of time invested in trainings and meetings (before the election) and that illustrated the “seriousness” and time investment
· Discussed reasoning for not sharing the full election results

Action: Chloe will find out if we have voting records from SimplyVoting to learn more about how the vote would translate if it were not ranked choice voting.

Discuss committee goals for 2021-2022
The committee discussed goals for the upcoming year, specially focused on reviewing the campaign rules and creating guidelines.

Action: Julia will ask Thane if she has any examples of campaign guidelines from other co-ops.

Other goals for the year: 
· List ways (or place) to recruit other candidates if there aren’t enough
· Document how past candidates were recruited to expand outside “who you know” (DEAI principles)
· Learn more about increasing diversity on the board, or making stronger connections with community organizations

Action: Chloe will set up a website for the committee to house archived notes and agendas, and will share access details with the committee.

Confirm time and date of next meeting:  
The committee will meet from 5 - 6 p.m. on May 19. The committee will meet in May and will discuss taking the summer off.
