Policy & Bylaw Committee meeting notes
4.19.2021
Present: Cheyne (Chair), Ken, Mark, Chloe (Board Admin)
Not present: None
_____________________________________________________________________________ 

Agenda - Sent by Cheyne prior to the meeting: 
Please find attached two documents for our meeting on Monday to begin our discussion. Our agenda will be two-fold; finalize our recommended policy language for B1 and C2, and finalize the language in these two executive summaries on the changes we recommend. I have highlighted areas for us to work on, though I expect y'all may catch things I'm not thinking of.
Attached: B1 Draft - Executive Summary - 2021-4 April 
Attached: C2 Draft - Executive Summary - 2021-4 April 

Policy B1 Draft Executive Summary
Cheyne discussed the executive summary he created to share with the Board to further explain recommended edits made to Policy B1.

They discussed whether “without Board authorization” should be included in B1.9, as that requirement of pre-authorization is generally implied within this policy. The committee agreed on removing the line, “without Board authorization” from B1.9.

Action: Cheyne will finalize the B1 draft executive summary regarding B1.9 according to the committee’s discussion. 

The committee will present the recommended edits and draft executive summary to Policy B1 to the Board for approval at the May Board meeting.

Policy C2 Draft Executive Summary
Cheyne discussed the executive summary he created to share with the Board to further explain recommended edits made to Policy C2.

The committee discussed the monitorability of proposed C2.2a, regarding the “use (of) a strategic process to establish the value of GM compensation and complete this process in a timely manner.” 

The committee discussed the implied definition of “strategic,” and how that might be defined and/or monitored in regards to this new process and policy language. The committee brainstormed words that may be a better fit. After discussion, the committee agreed “strategic” was the best word to use.

Action: Cheyne will finalize the C2 draft executive summary regarding the committee’s decision to use the word “strategic,” and other edits as needed.

The committee discussed C2.4, regarding the phrase “successful organizational performance.” Cheyne shared reasoning for adjusting the phrase to include “appropriate,” eg. “ensure appropriate organizational performance by…” The committee agreed this is a good edit to make.

The committee reviewed the full proposal for Policy C2. The committee discussed additional questions.

The committee will present the recommended edits and draft executive summary to Policy C2 to the Board for approval at the May Board meeting.

Next Meeting: 
The committee will meet again on Tuesday, May 25 and will tentatively meet every fourth Tuesday of the month from 5:30 - 6:30 p.m.



