Nominations and Elections Committee Meeting Notes 
August
4:00 pm | Co-op Mezzanine

Present: David Nelson (Board Chair), Colette DePhelps (BOD President),Toni Salerno (P.O.), 
Dena Van Hofwegen (Board Admin)
Absent:  

Action Items:




Internal Action Items:

1. Define a clear outline of what the Nominations and Elections Committee Chair facilitates during the candidate orientation. – In Process

2. Create a more secure login for future electronic elections.  – In Process, Joe to complete.


3. Joe will create an electronic voting procedures document of how to proceed with electronic voting.  This will include the distribution of absentee ballots. – In Process

4. Ongoing Item – update elections recruitment list.


5. [bookmark: _GoBack]Discuss Board Policy Compliance Report D9

Action:  Flag this item for Policy and Bylaw Committee to make sure that the compliance report is consistent throughout Bylaw, Policy and election packets.




Subject: 2017 BOD Electronic Vote
 
Greetings elections committee. I know its early, but I want to get a jump on voting for next year. I am in process of costing an alternate voting system and wanted to get feedback on a couple of options.
· How do we feel about ranked preference voting in contested elections? A voter would see 5 candidates for however many seats and would be able to rank then 1-5 or abstain from a candidate. A rank preference of one would result in 5 points, a rank of two would result in 4 points, etc, unranked gains zero points. This seems to allow a little more input for owners than a simple tally of total votes. I am not sure the complexity of this would go over well with owners.  I think our current system for contested elections works well.
· In an uncontested election, is a Yes/No/Abstain still going to be the preferred method?  Personally, I think we ought to stay with y/n/a.  It seems most people’s issue with the last election was not the Yes/No vote, it was the lack of an option to abstain.  That said, we usually revisit this as a Board in September or October when the E packet is presented for discussion – that level of decision is made by the full Board.

