Board Monitoring Policy C7: Board Committee Principles 2020 SurveyMonkey

Q1 The Board uses committees to reinforce and support its work.
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Q2 Board committees do not speak or act for the Board, except when
formally given such authority for specific and time-limited purposes.
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# COMMENTS AND EXAMPLES: DATE
1 Overall this is true. At times committees might temporarily overstep but the Board actively 9/22/2020 3:18 PM

reigns them in a bit.
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Q3 The Board establishes, regularly reviews, and controls committee
composition and responsibilities in written committee charters.
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# COMMENTS AND EXAMPLES: DATE
1 Perhaps this should read, "reviews from time to time"? We don't have our committee charters 9/22/2020 5:17 PM

on the regular monitoring schedule. Maybe we should!--Cheyne

3/5

2.88



Board Monitoring Policy C7: Board Committee Principles 2020 SurveyMonkey

Q4 The Board defines committee expectations and authority to make sure

they do not conflict with authority delegated to the GM.
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Q5 Overall, do you find the Moscow Food Co-op Board of Directors in
compliance with Policy C7: Board Committee Principles?
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There are no responses.
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