Board Action Items – 10.5.2020
Owner Engagement (internal action items kept separately)
Nominations and Elections (internal action items kept separately)
Policy & Bylaw (internal action items kept separately) 
1. [bookmark: _heading=h.gjdgxs]Policy & Bylaw will create a draft of the Board’s Mission Statement. 
2. Policy & Bylaw will create an SOP on Roberts Rules of Order.
3. Policy & Bylaw will flag Policy D5 for monitoring in 6 months (from April 2020) to ensure the Board has addressed this for being within compliance.
4. Policy & Bylaw will review Policy B3: Asset Protection for monitorability.
5. Policy & Bylaw will review Policy C6: Officers’ Roles to a) clarify the order of succession in the event of a Presidential vacancy and b) clarify how and when Board officers can be elected.
6. Policy & Bylaw will add the role of Secretary to Policy C6 after receiving clarification on the role from the Executive Committee.
7. Policy and Bylaw will review Policy C9 to confirm the use of “committee(s)” versus “committee” before approval of the 2021 Election Packet.

Executive Committee (internal action items kept separately)
1. The Executive Committee will revisit the annual evaluation form for the GM and ensure it is in compliance with D4.6d. 

General  
1. The Board will discuss internal Board policy monitoring at a future executive session.
2. Melinda will discuss with Marketing the addition of information about running for the Board/Board Service to the new Owner packet.


DONE
✓ The Executive Committee will review the annual compilation of policy monitoring documents. 
✓ The Executive Committee will create/review guidelines of documentation needed to clarify future monitoring of Policy D5.
✓ The Owner Engagement Committee will investigate the restructuring of store discounts.
✓ Melinda will circulate the lease extension document  for the campus location to the Board for review prior to the meeting/discussion.
✓ Melinda will discuss with Marketing the addition of information about running for the Board/Board Service to the new Owner packet.
✓ Melinda will ask department managers (of departments that are not meeting margin) for their plans to get back on track when they are not meeting the goals set for them.



Parking Lot: 
· Melinda will research the cost and specs of the glass to sand machine and will send them to the Board for review.
· Board meeting: A store tour for Board members.
· Conversation about staff interest in training and purchasing using discount.
· The Executive Committee will draft a statement regarding the Board’s commitment to workplace excellence
· *Melinda will explore the cost of a trade area evaluation.
· *Melinda will research offering customers Bring Back Bags at no cost.
· *Melinda will provide a plan to the Board regarding how the kitchen/deli/prepared food section is going to work to reduce overtime costs.
· *Melinda will ask department managers (of departments that are not meeting margin) for their plans to get back on track when they are not meeting the goals set for them.
· *Melinda will create a weekly email for the Board to compare labor costs to sales costs, with a note that the information is operational and not within the Board’s direction.
*Action items on hold due to COVID-19 response efforts.
