DRAFT Board-Owner Communication Committee meeting notes
7.6.2021
Present: Cheyne (Chair), Alice, Greg, Priscilla W., Linda, Priscilla S., Chloe (Board Admin)
Absent: Jessie
________________________________________________________________________

[bookmark: _heading=h.3zwff0wlo4ds]Committee Member Ideas & Observations:
The committee did not have any ideas or observations to share. Greg mentioned the established changes to the Curbside program.

Notes Review and Action Items:
The committee did not have any edits to make to the May 2021 meeting notes. The notes were accepted.

Integrated Communications plan:
The committee discussed the “Board-Owner Communication Plan - First Steps” document.

The committee agreed upon the example goals in the draft plan. The committee discussed other components that could be added, such as promotion of the participating owner program. The committee decided against including the promotion of the PO program as it falls outside the committee’s charter.

The committee discussed the “Example Draft Board-Owner Communication Calendar.” The committee discussed hosting forums on broader topics (aside from the Candidate Forum/forum on access discounts), and surveying the ownership for topics of interest.

Palousafest was cut from the draft calendar. The committee briefly discussed the committee and Board’s role in recruiting new owners. 

The committee discussed the strategy behind doing biannual surveys. Cheyne clarified the surveys would be requesting feedback and reflection on specific forums, rather than inquiries as to forum topics.

The committee discussed the viability of having a Director or the Board Admin write a brief recap of the Board meeting for release sooner than the release of the approved minutes. 

Action: Cheyne will reach out to Melinda to learn more about the logistics of NCG’s expedited reviews of meetings.

Action: Cheyne will send an updated copy of the draft plan to the committee and to the Marketing Department for review before the August committee meeting.
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Schedule next committee meeting:
[bookmark: _heading=h.5nj7e0b8qu1e]Tuesday, August 3 from 5 - 6:30 p.m. via Zoom. 
[bookmark: _heading=h.g9bzt7ua5ros]
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Committee Action Items:  July 2020

DONE: 
· Chloe will reach out to Julia to see if she would like to continue working on her action item to work with marketing to plan a film event.
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