Board Policy Monitoring - Policy C8:
Governance Investment

Visit https://moscowfood.coop/coop-policies to review this policy.

* Required

We will invest in the Board's governance capacity. (Compliance with the sub-policies will
demonstrate compliance with the top-level policy). Comments (Optional):

1 response

This statement is vague. What and why will we invest? What is the goal?

9 out of 10 participants have taken this survey.
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C8.1) We will present the Board's annual budget to the owners at a regular meeting on or by
December 1of each year.

9 responses

@ In compliance
@ Out of compliance
® Abstain

C8.1) Comments (optional):

1 response

| don't have enough knowledge as a new member to verify that this is happening. (Sorry, | didn't read back
through old minutes.)
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C8.2) We will make sure that the Board has adequate resources to perform the duties
enumerated in the Co-op's governing documents and applicable laws and regulations.

9 responses

@ In compliance
@ Cut of compliance
@ Abstain

C8.2) Comments (optional):

0 responses

Mo responses yet for this question.
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C8.3) We will incur governance costs prudently. a) We will offer training opportunities to
Board candidates, new directors, and continuing directors. b) We will obtain outside
professional assistance as necessary. c) We will use human and technological resources as
necessary to facilitate communication with owners. d) We will use professional
administrative support.

9 responses

@ In compliance
@ Out of compliance
® Abstain

C8.3) Comments (optional):

0 responses

Mo responses yet for this question.

Board Policy Monitoring — September 2021 | Policy C8 Governance Investment Board Meetings



