Policy & Bylaw Committee meeting notes
6.22.2021
Present: Cheyne (Chair), Mark, Ken, Thane, Chloe (Board Admin)
Not present: None
_____________________________________________________________________________ 

Agenda - Sent by Cheyne prior to the meeting: 
-Review Mark's template for explaining policy updates (attached; should be quick)
-Policy D4 scrivener's updates (see attached)
-Revising Policy C1 (all the other attachments)
-Planning next meeting (meet again over the summer to work on our other action item about B6.5?)

Review Mark's template for explaining policy updates (attached; should be quick)
The committee briefly reintroduced the document Mark created to support sharing the history, reasoning, and impact behind each policy change.

Cheyne recommended storing this document alongside the Policy & Bylaw Committee’s charter, (on the Board Admin’s document drive and the Board’s private resources website.)

Policy D4 scrivener's updates (see attached)
Cheyne proposed scrivener's updates to Policy D4, specifically D4.1 and D4.6. These updates will not change the way the policy is monitored by the board, but will instead update grammer as needed. 

Cheyne recommended that the committee could approve the Board admin to make scrivener's updates, then get the Board's confirmation at the next Board meeting.

Action: Chloe will update Policy D4 in all necessary locations and will add a brief review of the policy to the September Board agenda.

Revising Policy C1 (all the other attachments)
Cheyne shared the document he created called “Next Steps for Policy C1” with the committee. The committee discussed and asked clarifying questions.

The committee also discussed the general governing style of the Board and what it could look like in the future if considering governing by “The 4 Pillars” is desired. 

The committee will share their recommendation of basing the draft of Policy C1 on “The 4 Pillars” with the Board with the example Cheyne provided. 

Action: Cheyne will prepare a report with the committee's recommended changes to C1 for presentation to the Board.




Planning next meeting (meet again over the summer to work on our other action item about B6.5?)
The committee discussed upcoming meetings. The committee would like to meet at least once over the summer to review Policy B6.

Ken left the meeting.

Thane recommended learning more about the comparative data used in Policy B6.5 to further inform the conversation. *Specifically review what “externally” means in regards to comparative data. 

Action: Thane will find and share more information on reporting practices for Policy B6.

The committee recommends making external salary comparison a topic of education for the Board.

 At the end of this conversation the committee decided not to meet again over the summer. Cheyne proposed scrivener’s updates to subpolicy B6.6. Mark agreed.

Action: Chloe will update Policy B6 in all necessary locations and will add a brief review of the policy to the September Board agenda.

Next Meeting: 
The committee will meet from 5:30 - 6:30 p.m. on Tuesday, September 28 or sooner as needed.
