Board Development Committee meeting notes
6.29.2021
Present: Alice (President), Cheyne (Vice President), Julia (Secretary), Mark (Treasurer), Melinda (GM), Chloe (Board Admin)
Absent: None

Notes Review:
The committee reviewed the May Board Development Committee meeting notes. Chloe will make the updates requested.

Edits to Board Meeting Minutes:
The committee reviewed the June Board minutes. Chloe will make the edits requested.

Next Board of Directors Meeting:
The committee discussed the agenda for the September 2021 Board meeting agenda.

Cheyne shared information from Policy D4.6 on monitoring GM performance. The committee discussed the best way to share information on the evaluation process with the rest of the Board. The committee discussed soliciting feedback in writing from the Board on the process through September, reviewing the feedback at the September meeting, and the President will review the feedback with the GM in October.

The committee discussed adding a line item in the budget to support the cost of childcare for Directors. This topic will be added to the September business agenda. 

Cheyne provided examples of multiple updates the Policy & Bylaw Committee would like to add to the September Board agenda. Cheyne also shared that the Board-Owner Communication Committee will likely have a draft Board-Owner Communication Plan ready for Board discussion by September.

The committee will continue to review the agenda again over summer committee meetings.

Management discussion:
The committee discussed recent concerns from employees. The committee discussed high-level hiring priorities and onboarding practices.

GM Compensation Process: 
The committee discussed creating a timeline for the GM compensation process. 

The committee discussed bringing together an ad hoc committee to draft and review the RFP. The committee discussed completing the RFP by the October Board meeting, or the end of October.

The committee discussed dedicating a work session in the Fall to developing the RFP. The committee will make the work session open to the ownership by making the logistics public within 10 days of the set meeting. There will not be an owner forum.

The committee discussed the below schedule for completing the GM compensation process: 
1) Send out the questions and receive answers (dialogue) over the summer.
2) Discuss the answers (dialogue) to the questions at the September Board meeting.
3) Schedule a work session/public meeting to continue dialogue if needed.
4) Form an ad hoc committee of 3-4 Directors to develop the criteria and RFP for Board approval for the November Board meeting.

The committee briefly discussed the cost of living payroll increase to be made for the July 16, 2021 payroll run. The GM will be included in the cost of living increase.

Next meeting:
The committee will meet on Tuesday, July 13 from 5:30 - 6:30 p.m. via Zoom.

July committee agenda items: 
· September agenda
· Crafting a statement of workplace excellence

BDC Action Items: June 2020
Done: 
· Chloe will reserve meeting space at the Latah County Fairgrounds and will get sandwich orders from the Board and guests to prepare for the Board Retreat.

Outstanding: 
· (January BDC Meeting) Cheyne will reformat the proposed schedule (abbreviate explanations and reasoning, etc.) to be included in the Board Resource Handbook. 
· (October 2020 Committee Meeting) In progress:  Policy & Bylaw will review the Board Resource Handbook for efficiency and useful information, with the goal to create a master handbook that is available online. Executive Committee (now known as BDC) has reassigned this action item to EC (BDC) following the committee meeting.
