
Retreat Agenda
Board of Directors

Moscow Food Co-op, Moscow, ID
June 17 & 18, 2022

Retreat Goals: Strengthening our team with communication skills and cultural competency

Preparation: Please complete the IDI Assessment by June 12, 2022 (link will be sent
individually)

June 17, 2022 Dinner Gathering at 6:00 pm, location TBD

June 18, 2022  1912 Center Living Room (412 E. Third St., Moscow, ID)

8:30-9:00 Soft start: Breakfast and Conversation
9:00-10:15 Icebreaker: Having Difficult Conversations (Jan Johnson & David Pettyjohn)
10:15-10:30 Break
10:30-10:50 Why does cultural competency matter? (Paired discussions & Sharing: All)
10:50-11:15 IDI Overview & Our Development Orientation: What does the IDI Tell Us about

ourselves (Presentation: Thane; Discussion: All)
11:10-11:20 Activity: Mattering & Marginality (Individual reflection with provided handout)
11:20-12:00 Activity: Mattering & Marginality (Group activity with provided handout)

12:00-1:00 Lunch! (Sticky Dot Poster Activity will be available to engage with during lunch)

1:00-1:30 Values & Individual and Organizational Culture (Activity/Discussion: All)
1:30-2:15 Connecting to our multi-year workplan: What, so what, now what? (Discussion:

All)
2:15-2:30 Break
2:30-3:30 Safe, Strategic Conversation: Connecting our work as a board to the future.

(Discussion: All)
3:30-4:00 Wrap up, evaluation, closing.



4:00 Adjourn


