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No action needed

OPERATIONS UPDATES
SALES: Department sales recap. The difference reported is between the current year and the prior year.

	March
	2021
	2022
	2023
	Difference

	Total Sales
	$923,530.74
	$927,472.47
	 $    982,507.13 
	5.7%

	Grocery
	$426,240.33
	$415,661.49
	 $    428,606.62 
	2.7%

	Wellness
	$115,580.07
	$112,076.97
	 $    115,026.22 
	2.6%

	Prepared Foods
	$118,640.08
	$145,507.34
	 $    163,480.64 
	12.4%

	Bakery
	$54,060.32
	$48,644.87
	 $      64,760.13 
	33.1%

	Meat
	$82,813.44
	$74,889.32
	 $      75,465.77 
	0.6%

	Produce
	$123,408.73
	$124,837.37
	 $    125,960.15 
	0.9%

	Campus
	$4,047.64
	$8,522.85
	 $      11,585.78 
	35.9%

	Customer Count
	28,254
	30,571
	32,885
	7.6%

	Basket Size
	$31.64
	$29.32
	 $             28.83 
	-1.7%




· New Ownerships:  March 2023 saw a significant increase in new owner signups compared to February 2022









CUSTOMER SERVICE
· Customer Experience Survey results: 
	 
	Mar-20
	Mar-21
	Mar-22
	Mar-23

	Overall Satisfaction
	69%
	75%
	78%
	75%

	Availability of Staff
	75%
	72%
	78%
	71%

	Friendliness of Staff
	85%
	85%
	83%
	84%

	Helpfulness of Staff
	75%
	77%
	79%
	72%

	Cleanliness of Store
	75%
	78%
	82%
	76%

	Availability of Products
	36%
	52%
	57%
	56%

	Greeted by Someone Other Than Cashier
	62%
	67%
	59%
	53%



Customer Experience Survey Comments 
· Comments are attached in an excel spreadsheet.


Sustainability Committee Meeting Notes
3.29.2023
Meeting via ZOOM - Present: Miriam, Dre, Russ, Melinda, Chloe
______________________________________________________________________

Earth Day Update: 
Miriam has coordinated volunteers for Earth Day at East City Park from 4 - 7  p.m. (Saturday, April 22):
Mia: Available
Chloe & Cortney: Available for set up and can be assigned to any booth. Cortney is done at 6 p.m. Chloe will bring tables (2) canopies and weights
Russ: After 6 (potentially 6:15 or so)  and takedown at 7 p.m. Trex or Trash
5+ additional volunteers who will be connecting directly with Miriam for instruction
Environmental Club from MHS will be available

Chloe and Miriam will connect at the Co-op prior to Earth Day to ensure we pack all of the signs and necessary tabling materials for the event. 

Miriam will call the composting booth “Homemade Dirt: Composting Made Easy.” 

Chloe will check out if signs are available from PCEI to direct folks for composting.

Ren Fair may want to use the Earth Ball for their 50th anniversary event. 

Trex: 
Miriam shared an update on her conversations with the new Trex representative. She ordered fridge magnets, which we received. She also discussed the need for new signage at the transfer station and more days per month for folks to bring Trex to the transfer station. 

She listed other Trex locations: 
· Moscow Charter School
· Moscow Food Co-op
· Others
Review of last month’s notes for updates & action items:
The committee reviewed the January meeting notes and Draft 4 of the work plan. 

[bookmark: _heading=h.gjdgxs]David sent a brief update on biochar - copied here: 
I storage site has been arranged outside Palouse for materials.
UI and USFS Research Station have been biocharring.
Brianna S has left Phoenix Conservancy.

I don't know who this is: Phoenix?

* Biochar, “Pizza for the Planet, April 22, 12-4 p.m. Ruby Street Park, 605 NE Colorado St, Pullman. Bring pizza boxes to be collected and converted to biochar, a safe and sustainable soil amendment.” [Inland 360, March 23, 2023. p. 13]

Miriam suggested reaching out to the Phoenix Conservancy to see if we can collaborate in the future on projects like this and Earth Day events. IE could we have a collection space for biochar item donations at a bigger event like Earth Day could we gain more products to turn into biochar?

The committee discussed reaching out to local pizza places (Pizza Hut, Dominoes, Pizza Perfection, etc) for helping advertise and participate in biochar events like this. 

Monthly Sustainable Features (No updates here): 
· April: Shampoo + Conditioner Bars (or any sustainable product with an Earth Day focus)
· May: National Bike Month
· June:  Idaho WIne & Cider Month


Discuss next meeting date/time:
No regularly scheduled meeting in April
May 31, 2023 from 12:30 - 1:30 via Zoom




Operations Information

Store Operations
· Finance has begun the 2022 financial review process with Wegner CPAs 
· Price changes are ongoing as we get cost increase notifications.
· Food service hiring continues to be challenging
Facilities Updates
· The backroom is almost back to normal. The roof is being replaced later this year by the landlord.
CCMA (Consumer Cooperative Management Association) 2023 Conference
· Mark and I will be attending this year’s conference, June 8-10 in Sacramento, CA
· We are presenting as part of a workshop with Thane for the Governance Track
Marketing Updates
· Please see that attached update document.
Promotions Planning
· Please see the attached Promo Playbooks.
New Co-op Owners
2021	March	74	2022	March	44	2023	March	140	
New Co-op Owners
2021	QUARTER 1	350	2022	QUARTER 1	165	2023	QUARTER 1	316	


image1.png
MOSCOW FOOD

CO+OP
006




